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Message from the Deputy Vice Chancellor Education 

Dear colleagues, 

Learning through life and work, Direction 1 of our new strategy, outlines a distinctive vision for 
education at RMIT. It connects our signature approach to learning and teaching, with a model to 
supplement our traditional AQF qualifications with a range of more flexible offerings, suitable for a 
diverse range of lifelong learners, regardless of their background, where they want to go and how 
they want to learn. 

This draft Education Plan unpacks Direction 1 of the strategy and articulates the details of our 
ambitions. The plan specifies the work we need to do in the first horizon of the RMIT strategy, with 
allowances for us to review our actions against our longer-term aspirations every three years: 

• It proposes actions to improve the learner experience through a signature pedagogy, 
enabling them to develop the capabilities they need to achieve their desired outcomes. 

• It progresses our curriculum architecture to ensure interdisciplinarity and flexibility in our 
offerings. 

• It explains how RMIT will provide seamless pathways and learning opportunities, and the 
range of support that our learners require.  

• It suggests a new approach to support our educators in an evolving educational 
environment, ensuring they have the capability and capacity to inspire and challenge our 
learners.  

These ideas and actions are not entirely new. Work is already underway across different areas of the 
University to drive towards our shared vision. The Green Paper I shared with you earlier this year 
paved the way for our thinking and the development of the new strategy helped us refine our ideas 
and hone our focus.  

We want to build on the foundation of RMIT’s distinctive position as an institution offering 
education programs across vocational, degrees, diplomas, international, online, work-based and 
short, intensive courses. 

Over the next nine years, we will take on a series of actions and steps to realise this vision.  

This draft plan is the next step in articulating and realising our ambition. It is the starting point which 
will be iterated over the next few months. We will continue to engage with colleagues across the 
university in the coming months and synthesize and incorporate ideas and feedback – with a view to 
the plan being finalised early in 2023. 

I invite you to take part in the conversation by reading this draft Education Plan and sharing your 
views with us.  

Professor Sherman Young 

Deputy Vice Chancellor of Education 

  

https://rmiteduau.sharepoint.com/:b:/s/CEIDResourceHub/EeewhajSHwJPnJY14CTpsA8BdYhCBJIQf0poo8x4Y2OkJw?e=4zBULl
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Introduction: A coherent, connected lifelong learning system 

The RMIT Education Plan operationalises ambitions for learning in RMIT’s Knowledge with Action: 
RMIT’s Strategy to 2031 - Direction 1 Learning through Life and Work. As with the broader strategy, it 
brings together an approach for education for the whole of RMIT, including its partners and global 
entities.  

This draft Education Plan should be read alongside the Learning@RMIT Green Paper, which provides 
context and background. This draft is designed for input from colleagues, and we welcome ideas and 
feedback as part of its co-creation.  

The Education Plan delivers a step change in RMIT’s longstanding role as a provider of multiple but 
often disconnected programs and pathways to create a coherent lifelong learning system seamlessly 
connecting students to learning across the life course and across the globe, with access to RMIT’s 
entire range of VE and HE microcredentials, skill sets, courses, blocks and programs. It commits the 
University to ensuring that learners will experience RMIT as a single entity, have a consistent, seamless 
experience, and continually belong to the RMIT community. Importantly, the plan has a vision to 
develop and support our educators on their own learning journeys.  

In short, the Education Plan addresses our ambitions to improve learner experience and outcomes, 
whilst opening up RMIT offerings to a broader cohort of lifelong learners. Whilst RMIT’s reputation is 
strong, there is room for improvement on comparable measures of student experience and graduate 
outcomes. The Education Plan is designed to uplift our learner experience by emphasising our applied 
and practical educational approach. It addresses our graduate outcomes by building stronger industry 
connections and ensuring that our students are equipped with the relevant skills to be employable. 
This will require offerings which provide broader skillsets and interdisciplinarity. Importantly we also 
recognise that learners may wish to take a more flexible approach to learning, whether to upskill mid-
career, or simply to explore education in a less traditional manner. This Education Plan opens up 
opportunities and pathways for a wider range of learners. 

The Education Plan is aspirational, empowering and enabling. It recognises that it will be delivered by 
colleagues across the University – and is intended to provide the frameworks, and principles within 
which innovation and creativity can flourish. It embeds a quality approach to all our offerings, and 
works towards building a culture of continuous improvement. Some of the actions will be delivered in 
clearly articulated projects on an agreed Education Plan roadmap – but others will be realised through 
a cycle of development and improvement.  

Whilst working towards the nine-year horizon of the full strategy, the Education Plan identifies specific 
aspirations and priority projects for the first three-year horizon, after which it will be reviewed and 
updated every three years. As part of this Education Plan, we will develop a more sophisticated 
understanding of student experience and graduate outcomes to provide holistic measures of success. 
Until then, we will measure success against agreed KPIs drawn from national and internal datasets. 
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In bringing to life Direction 1 of the RMIT Strategy, The Education Plan focuses on four action areas, 
connected by essential Foundational elements. It unpacks the aspirations in each action area and 
expands the specific Develop, Design and Deliver activities required. 
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Action Area 1. Pedagogy  

Embed active, authentic and applied learning as RMIT’s signature pedagogy 

 
 

 

Students choose RMIT because they see our approach as practical and applied – with a strong 
employability focus. We will live up to that promise and engage students as partners in their learning; 
ensuring that they obtain the desired learning outcomes through applied and experiential learning 
activities, built through strong industry connections. Our industry partnered learning will include 
scaffolded work integrated and career development learning. Authentic problem-based approaches 
in teams, studios, labs, simulations and workshops with diverse professionals and specialists, along 
with techniques and tools from different domains, will be normal practice across all disciplines.  

Our signature pedagogy is active, authentic and applied. It provides rich and practical learning 
experiences for all learners, through a holistic blend of digital, face to face and workplace learning.  

Our pedagogy begins with mapping learning outcomes to agreed RMIT capabilities, which are 
discipline and research infused, with a strong employability focus. Learners will emerge with 
disciplinary expertise, critical engagement, combined with capabilities in connection and adaptability. 
Importantly they will be global citizens – engaged with social matters such as first nations perspectives 
and sustainability. And they will have the digital skills to adeptly navigate – and co-create - the modern 
information environments. 

Those outcomes are brought to life in active, engaging learning activities. We understand students as 
partners in their learning, and further partner deeply with industry through significant work integrated 
and career development learning activities – which may include integrated global and co-curricular 
activities. 
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Authentic approaches will complete the constructive alignment of outcomes, activities and 
assessment. Assessment, as well as delivery, will be authentic and relevant. Grading systems may 
include no-grade options for learners who do not require these. Self and peer assessment experiences 
will build learner ability to judge their own and others’ performance. We will continue to lead the 
sector in designing and delivering innovative assessment approaches, and work with accrediting 
bodies to align educational and industry needs. Learners will be assessed in ways that are relevant to 
their work and life, through tasks designed to minimise academic dishonesty – and enable students to 
connect and explain their learning to future employers through enduring portfolios.  

RMIT will build on its deep experience in apprenticeship-based learning and industry relationships to 
become one of Australia’s leading providers of higher level apprenticeship education for a large range 
of occupations in technology, design, business, engineering and community services. These programs 
will comprise higher level VET (AQF 5-8) as well as undergraduate higher education.  

Our connected learning system will enable RMIT delivery directly into workplaces and more 
opportunities for RMIT teaching staff to access workplaces to ensure that their teaching reflects 
current industrial practices and cultures. RMIT will build on its deep experience in apprenticeship-
based learning and industry relationships to become one of Australia’s leading providers of higher 
level apprenticeship education for a large range of occupations in technology, design, business, 
engineering and community services. These programs will comprise higher level VET (AQF 5-8) as well 
as undergraduate higher education.  

Apart from designated online offerings, RMIT’s students will have holistic learning experience – and 
must have the opportunity to engage in person with their educators, resources, facilities and each 
other. RMIT’s blended learning principles will be refined to combine the best of digital, on-campus 
and workplace-based learning into consistent, holistic learning experiences with a digital spine 
comprised of a set of curated and disciplinary and industry appropriate digital content, available on 
demand to learners in each of their offerings. Timetabled face to face activities (whether on campus 
or in the workplace) will be wrapped around that digital spine – providing the engaging, in-person 
learning experiences our students demand. This digital content collection will be curated within the 
University’s innovative Open Learning Library supporting and made accessible on demand to members 
of the wider RMIT community which will include alumni and selected industry partners.  

Figure 3 below illustrates the relationship between the digital spine and the Open Learning Library in 
RMIT’s blended learning framework.  

Figure 1. RMIT's Blended Learning Framework 
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Supporting learning transitions 

RMIT will scaffold bespoke transition support for learning into all of its programs, enabling students 
to strengthen their core, academic and specialist disciplinary skills. This will enable successful 
participation in the learning journeys opened up through the implementation of RMIT’s curriculum 
architecture.  

Inclusion and diversity  

RMIT’s commitment to inclusion and diversity will mature into a grounded approach to acknowledging 
and working with the different experiences and knowledges students bring to learning and 
assessment. The University will prioritise engagement with the knowledges and experiences 
Indigenous students and staff bring to learning and the University community.  

Learning and assessment design will be constructively aligned with learning outcomes and more 
personalised and adaptive to different learning contexts such as workplaces. Grading systems will 
change to include no-grade options for learners who do not require these. Self and peer assessment 
experiences will build learner ability to judge their own and others’ performance.  

RMIT learning extends beyond the formal curriculum – connecting learners with peers and experts, 
who support their personal, professional and emotional development and wellbeing through 
structured mentoring, networking, cultural, creative and social programs and experiences.  

 

Activities Details When Responsible Accountable 
Refine signature 
pedagogy 
frameworks and 
principles 
building on 
existing 
Learning@RMIT 
approaches 

• Active/Applied Learning 
Principles 

• Blended Learning 
Framework 

• Industry Partnered Learning 
Principles 

• Authentic Assessment 
Framework 

2023 CEID / Colleges EMG 
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Deliver 
Signature 
Pedagogy  

• All courses to deliver 
signature pedagogy by 2025  

• Agree roadmap and 
continuous improvement 
cycle 

• Exemplars in 2 programs 
from each College in 2023 

2023 Colleges EMG 

Design digital 
spine guidance 

• Agree principles  
• Refine Platform parameters 
• Open all Canvas LMS shells 

to all staff 
• Exemplars in 2 programs 

from each College 

2023 CEID / Colleges 
/ RMITO 

EMG 

Deliver digital 
spine 

• All courses to integrate 
digital spine 

• Quality Assurance 
Mechanisms in place  

2025 Colleges / 
RMITO 

EMG 

Align property 
services areas 

• Timetable realignment 
• Property and AV Design 

Guide 

2023 CEID / 
Property 

DVCE 

Design Open 
Learning Library 

• Refine Scope 
• Explore and test platforms 
• Pilot in 2 courses from each 

College 
 

2023 CEID / Library / 
Colleges / 
RMITO / CAQE 

DVCE 

Deliver Open 
Learning Library 

• All courses to integrate 
Open Learning Library 

• Quality Assurance 
Mechanisms in place 

2025 CAQE / CEID / 
Library / 
Colleges / 
RMITO 

DVCE 

Design and 
implement 
Quality 
Assurance  

• Develop appropriate quality 
measures and framework 

• Align with course/program 
review cycles 

• Ensure that curriculum 
design is inclusive and 
recognises and responds to 
diverse students’ needs 

2023 CEID / CAQE DVCE 

Develop Horizon 
2 Measures of 
Success 

• Review existing KPIs and 
draft ongoing Education 
measures 

2025 CAQE / CEID / 
CFO / DVCE 

VCE 
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Action Area 2. Curriculum  

Scale a transdisciplinary curriculum architecture shaped by RMIT’s values and expertise 

As flagged in Action Area 1, the Education Plan is centred around an agreed set of RMIT capabilities – 
to ensure that our employability focus encompasses the required, broader, work and life skills. This is 
complemented by our values-driven ambition towards ethical global citizenship, which includes a 
commitment to sustainability and reconciliation. The RMIT Capabilities will be mapped to relevant 
program learning outcomes, and will also be addressed in our short course and co-curricular offerings.  

To that end, RMIT will implement a consistent, modular, credit point based architecture to enable 
flexibility and choice and support the opportunities for transdisciplinary and trans-sectoral study 
across the University. Because program building blocks will be common, the architecture will make it 
more straightforward for students to undertake learning across schools and colleges – enabling the 
interdisciplinary thinking that employers are increasingly demanding. It will also allow more 
straightforward collaboration between educators who wish to quickly create programs that meet 
demands, by easily combining disciplinary blocks.  

As well, the architecture will offer learners a wide range of learning formats from formal 
qualifications to single units or blocks, short courses and micro-credentials all based on a core 
curriculum library. It will integrate those shorter learning opportunities into a single framework. 
Those shorter offerings can be designed through easy disaggregation of existing programs and 
courses; or bespoke short offerings can be stacked into larger blocks of learning or qualifications.  

Again, this architecture is an enabling and empowering one – it allows initiatives to align under a 
common framework – but not all areas need to explore the more ambitious opportunities – they 
should be targeted to where there is demand. 

This will be nurtured through RMIT’s focus on building industry connections - curriculum 
architecture will provide a foundation for building whole of life relationships with learners and open 
up new opportunities for enterprise learning support to employers. RMIT’s curriculum architecture 
enables the University to support diverse learning journeys by: 

• Supporting multiple uses of courses and shorter form credentials 
• Facilitating multiple entry points, and pathways between courses including different 

pathways for individuals with different needs and at different stages of life 
• Enabling access to single courses or clusters of courses for those who are seeking specific 

short learning opportunities 
• Offering credit points for all learning - vocational and higher education, microcredentials, 

single courses, course blocks – to facilitate interdisciplinarity and pathways, as well as 
recognition and certification of learning across the life course.  
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Figure 2. RMIT's Modular Curriculum Architecture 

 

 

Horizon 1: Curriculum Actions 2023-25 

 

Action Area 2: Curriculum Activities 

Activities Details When Responsible Accountable 
Deliver RMIT 
capabilities in all 
offerings 

Develop complementary set of 
stackable modules to 

• Ensure RMIT capabilities are 
delivered through program 
requirements or above set 
of modules 

• Ensure that curriculum 
acknowledges Indigenous 
knowledges and practice 

• Ensure that sustainability is 
built into all curriculum, 
aligned with Direction 3.1 in 
Knowledge with Action 

2023 CEID / 
Colleges 

EMG 

Refine 
curriculum 
architecture 
frameworks and 
principles 

• Validate UG/VE architecture 
• Design PG and 

microcredentials 
frameworks 

2023 CEID / CAQE 
/ Colleges 

EMG 
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building on 
existing 
Learning@RMIT 
approaches 
Deliver 
Curriculum 
Management & 
Mapping Tool 

• Deploy GITF solution for 
curriculum management 
and mapping as 
continuation of existing 
Learning@RMIT project 

2023 CEID / CAQE 
/ ARG / 
Colleges 

DVCE 

Deliver 
Architecture for 
Growth  

• All courses to embed 
curriculum architecture by 
2025  

• Agree roadmap and 
continuous improvement 
cycle 

• Pilot short course offerings 
in 2 Colleges  

2023 Colleges / 
CAQE / 
RMITO 

EMG 

Design and 
deliver 
university wide 
approaches 

• Agree ownership principles 
(including $$) for cross 
institutional offerings 

• Align research ECPs with 
interdisciplinary 
minors/majors 

• Develop interdisciplinary 
capstone 

• Deliver VE/HE learning 
opportunities 

2023 CEID / 
Colleges / 
RMITO 

EMG 

Review existing 
microcredentials 
offerings 

• Audit and refine existing 
suite of microcredentials 
and short courses 

• Map identified 
microcredentials and short 
courses to architecture 
credit 

2023 CEID / CAQE 
/ Colleges / 
RMITO 

DVCE 

Design digital 
marketplace  

• Develop processes for 
offering single and short 
courses 

• Scope marketplace 
parameters 

• Explore marketplace options 
for open offerings to B2C, 
B2C and B2G markets 

• Pilot short courses from 2 
Colleges 

2023 CEID / ARG / 
Colleges / 
RMITO / 
CAQE 

DVCE 
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Deliver digital 
marketplace 

• Establish ownership, 
operating model and 
governance structures for 
digital marketplace 

• Deliver marketplace for 
Open offerings 

2024 CEID / ITS DVCE 

Develop offering 
governance and 
processes  

• Ensure that offerings are 
strategically designed 

• Refine offering approval 
processes for quality and 
agility 

2023 CAQE DVCE 

Deliver 
streamlined and 
focus set of 
offerings 

• Review programs, courses 
and short courses to ensure 
strategic viability 

• Reduce number of non-
aligned offerings 

2024 Colleges VCE 

Design and 
implement 
Quality 
Assurance  

• Develop appropriate quality 
measures and framework 

• Align with course/program 
review cycles 

• Ensure that curriculum 
design is inclusive and 
recognises and responds to 
diverse students’ needs 

 

2023 CAQE / CEID DVCE 
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Action Area 3. Connected Experience 

Build inclusive support and experiences for all learning journeys 

The Education plan addresses the need for holistic student experiences – understanding the 
diversity of student cohorts, and their evolving needs. We will work towards an enduring 
relationship with all learners, and enable learning journeys that are intuitive, easy to navigate and 
invite engagement in learning experiences in curriculum or co-curricular activities across delivery 
modes, international and work-based locations and entities. This will include: 

• Flexibility and choice across study modes, sites and duration of study 
• Simplicity in enrolment, admissions and other processes 
• Diverse journeys with adaptive and accessible support services 
• Inclusive educational practices for a broad range of learners 

RMIT’s commitment to connection with communities and networks will enable students and alumni 
to maintain productive and meaningful lifelong connections for social and disciplinary belonging, 
industry connection, career development and employment, and personal and professional growth. All 
members of the RMIT community will be supported to build their own academic, industry and 
community networks for career development, employment, professional and personal growth. An 
expanded range of career and employability services will focus on adult life transitions, assisting 
individuals to make wise decisions about career and learning changes. These will be integrated with 
the Open Learning Library and other lifelong learning resources. 

This will be supported by expanding the range and scale of services designed to give learners, at any 
stage in their lives, opportunities for immersive industry, cultural and wellbeing-related experiences 
aligned with the RMIT Capabilities. RMIT’s global presence will support global learning experiences 
immersing learners into global cultures as part of their formal or informal learning. 
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Action Area 3: Connected Experience Activities 

Activities Details When Responsible Accountable 
Design a single 
360 degree to 
capture diverse 
learner 
journeys 

• Single lifelong learner identity 
across RMIT 

• Maintain the student record 
throughout their journey 

• Analytics to understand 
student needs 

• Student experience across all 
areas is seamless 

• Ensure easy navigation and 
curation of curricular and co-
curricular experiences  
 

2023 Students 
Group / ARG 
/ ITS / CEID / 
CAQE 

DVCE 

Refine 
Admissions and 
transitions 

• Support diverse entry to AQF 
programs and easy access to 
open learning opportunities 

• Review and improve Credit 
and RPL processes 

• Design enduring student 
record  

2023 Students 
Group / ARG 
/ ITS / CAQE 

DVCE 

Deliver 
improved 
admissions and 
transitions 

• All RMIT learners experience a 
seamless and continuing 
relationship with the university 

2025 Students 
Group / 
Experience / 
ARG / ITS 

DVCE 

Design an 
embedded 
Digital Campus 

• Develop a Digital Campus that 
encompasses all aspects of the 
student experience, and on-
campus learning and 
collaboration environment, 
and enabling flexibility and 
movement between the two 
 

2023 CEID / 
Students 
Group / 
Library / ARG 
/ ITS 

DVCE 

Deliver Digital 
Campus 
solution 

• Operationalise Digital campus 
solution to optimise holistic 
student experience 

• Implement blended approach 
to physical, virtual and 
workplace-based learning 
environments to align with the 
Future Blended Learning 
model 

2024 CEID / 
Students 
Group / 
Library / ARG 
/ ITS 

DVCE 

Design 
improved 
learner support 
platforms 

• Implement data and platforms 
to understand individual 
learner needs (EWS, SPR, 
Canvas) 

2023 Students 
Group / 
CAQE / 
Experience / 
ARG / ITS 

DVCE 
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Deliver 
improved 
learner support 

• Tailor learner support needs 
based on data and analytics 

• Scale peer, academic and 
industry mentoring models 
and platforms, with 
international reach and deep 
discipline engagement 

2024 CAQE / 
Students 
Group / 
Library  

 

Deliver aligned 
and improved 
informal 
learning 
opportunities 

• Offer a suite of experiences 
that support learners to 
engage in immersive industry, 
cross-cultural and wellbeing-
related experiences, aligned 
with RMIT capabilities. 

2023 Students 
Group / CEID 

DVCE 

Design and 
implement 
Quality 
Assurance  

• Develop appropriate quality 
measures and framework 

• Ensure that student 
experiences are inclusive and 
recognises and responds to 
diverse students’ needs 

2023 CEID / CAQE DVCE 
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Action Area 4. Educator Engagement  

Support RMIT educators to challenge and inspire 

The quality of the learning experience is dependent on the expertise of educators and their 
engagement with learning and teaching practice and with learners themselves. RMIT has a diverse 
and skilled workforce with capabilities and expertise across the learning, teaching and research 
domain who bring their insights, networks, knowledge and technical skills to the RMIT student 
learning experience.  

Educators will undertake increasingly diverse work and as they adapt to a lifelong learning 
environment are likely to support a greater diversity of students and work across a wider range of 
learning and assessment contexts.    

To support our educators, we will expand and redefine the role of an educator, recognising the 
multiple roles and tasks that lead to a positive impact on the student learning experience. We will 
engage in deep conversations around the teaching/research nexus, the complex roles of the educator 
and the needs to understand workload challenges. We will pursue the ability to offer teaching 
focussed roles to those individuals who choose to accept them – and ensure that all roles have well 
designed and relevant reward and recognition opportunities. 

We will provide a consistent multi-mode suite of professional development opportunities for 
educators focusing on leadership, pedagogy (design and delivery), scholarship and industry 
engagement. This will include development opportunities for vocational and higher education staff to 
develop research activity and industry currency as a foundation for authentic, applied, active learning. 
We will also implement a mentor/buddy program for all educators to support their career progression 
and aspirations.  
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Action Area 4: Supporting Educators Activities 

Activities Details When Responsible Accountable 
Design 
contemporary 
educator roles 

• Reconceive the role 
of educators to 
respect the 
research/teaching 
nexus, and the 
diversity of 
educator activities  

• Explore teaching 
focus roles 

2023 CEID / R&I / HR DVCE 

Redesign 
Educator 
Professional 
Development 

 

• Redesign 
professional 
capability offerings 
to support RMIT's 
signature pedagogy 
and support leaders 
in learning and 
teaching 

• Offer Graduate 
Certificate in Higher 
Education 
 

2023 CEID / CAQE DVCE 

Refine reward 
and recognition 
frameworks 

• Align Teaching 
Awards  

• Refine promotions 
criteria 

2023 CEID / HR DVCE 

Deliver 
improved 
career 
development 
opportunities 

• Implement WIL for 
staff 

• Implement staff 
mobility program 

2023 Students Group / 
CEID / HR 

DVCE 

Deliver aligned 
and improved 
informal 
learning 
opportunities 

• Offer a suite of 
experiences that 
support learners to 
engage in 
immersive industry, 
cross-cultural and 
wellbeing-related 
experiences, 
aligned with RMIT 
capabilities. 

2023 Students Group DVCE 
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5. Foundational services and functions 

From the earlier discussions it will be clear that the planned transformation of the learning and 
teaching will require significant redesign of governance, learning infrastructure, data and analytics 
systems and operating models and accountabilities. Learning infrastructure, systems and processes 
are sufficiently flexible to ensure that digital and in person delivery can be unique, innovative and 
appropriate for each discipline. The first tranche of changes needed to ensure that enabling services 
and functions support the connected lifelong learning system vision are summarised below. 

 

 

Foundational Activities 

Activities Details When Responsible Accountable 
Principles, 
Policies and 
Ensure 
Procedures 
support 

• Signature Pedagogies 
• Interdisciplinary and short 

form learning 
• Seamless learner journeys 

across RMIT (including 
admissions, RPL and Credit) 

2023 CEID / ARG / 
ITS/ 
Experience / 
CAQE 

DVCE 

Systems and 
Processes 

• Administrative Platforms 
• Operating Models 

2023 CEID / ARG / 
ITS/ 
Experience / 
CAQE 

DVCE 

Deliver 
improvements 
in Places and 
Spaces 

• Agreed principles for space 
and place design 

• Agreed AV/IT and timetabling 
principles 

Ongoing CEID / 
Property 
Services 

DVCE 
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Next steps 

 
 
 
This draft plan is the next step in articulating and realising our ambition, and will be iterated over the 
next few months. It is currently open for feedback from all RMIT staff across the RMIT Group, until 
the end of 2022. All staff are welcome and encouraged to engage with the draft Education Plan and 
provide their thoughts through the form on the Education Plan landing page. 
 
Targeted engagement is happening at a College and School leadership level across RMIT including 
RMIT Vietnam. We are also keen to engage colleagues in school/area meetings, and hope to be able 
to organise workshops around specific action areas, depending on interest. 
 
Feedback collated from all engagement activities will be considered in the next iterations of the 
draft Education Plan in early 2023 before the plan is finalised for formal approval and endorsement. 
The work of the Education Plan continues to take learnings and build on engagement done to date 
through the Knowledge with Action strategy and aligns with the Strategy to Execution Roadmap. 
 
It is anticipated that the finalised Education Plan will be tabled through various governance forums 
including the Vice Chancellor’s Executive and Academic Board in early 2023.  
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