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RMIT ISSP Performance Data on Student Access, Participation and Success 
 

Table 1. Commencing Indigenous students for All RMIT Higher Education, 2020-2024 
 2020 2021 2022 2023 2024 

Commencing Students 101 81 104 63 91 

 
Table 1.1 EFTSL for All RMIT Higher Education Indigenous Students 
 2020 2021 2022 2023 2024 

EFTSL – all  168.63 165.75 161.13 137.75 152.13 

EFTSL – regional remote  40.25 36.75 32.5 31.75 44.5 

 
Table 2.1 Indigenous student retention rates (%) 
 2020 2021 2022 2023 2024 

Retention Rate 77.66% 70.67% 58.95% 66.13% 71.43% 

 
Table 2.2 Indigenous student success rate (%) 
 2020 2021 2022 2023 2024 

Success rate 84.30% 78.01% 79.26% 82.90% 84.12% 

 
Table 3. Indigenous student completions 
 2020 2021 2022 2023 2024 

Award completions 42 43 41 36 NA* 

*2024 data to be available by June 2025 
 

NOTE (i): There may be a slight variation in the historical data provided in Tables 1-3 in the 2024 ISSP 
Performance Report when comparing to previous year submissions due to continuous refinement 
that takes place in RMIT’s underlying data sources. These variances are not material. 
NOTE (ii) where 2024 data is listed, it is preliminary to be verified in June 2025. 
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1. Declaration 
In providing this Performance Report, it is acknowledged that it is an offence under the Criminal 
Code Act 1995 to provide false or misleading information. 

 

2. Enrolments (Access) 
 

Access and Engagement 
 

The Ngarara Willim Centre (the Centre) continued to deliver outreach activities that engaged with 

Aboriginal and Torres Strait Islander peoples. 17 outreach activities were delivered by the Centre in 

2024, engaging with 334 Aboriginal and Torres Strait Islander secondary school students and 

community members.  

 

A new 6-week program was designed and delivered to the St Joseph’s School in metropolitan 

Melbourne. The program engaged students with the Centre, in cultural activities, with each of 

RMIT’s colleges and a local Aboriginal Community organisation. Each week highlighted a college 

across RMIT highlighting different program areas through the delivery of engaging activities. At the 

completion of this program, the student and teacher feedback were positive with a strong desire for 

further engagement with RMIT to cater to specific interests of students. 

 

Other outreach activities in 2024 included: 

• The Centre and the College of STEM Outreach team visited the Greater Shepparton 

Secondary College and delivered engaging STEM workshops to 28 Aboriginal and Torres 

Strait Islander secondary school students.  

• The Polly Farmer Foundation visited RMIT’s City campus late in the year, with the Ngarara 

Willim Centre delivering a program to 16 Aboriginal and Torres Strait Islander students.  

• The RMIT Student Equity team continued the ‘I Belong’ Camps, delivering three Victorian 

regional Tertiary Experience camps and one metro Indigenous Tertiary Experience camp to 

secondary schools in Victoria. The metro camp was a new program for 2024.  

 
The Ngarara Willim Centre continued to support Aboriginal and Torres Strait Islander applications 

and the delivery of the Indigenous Access Program (IAP). 37 Indigenous Access Program applications 

were received in 2024 with 19 students receiving offers into study. The active support of Indigenous 

student applications via the IAP contributed to an increase in commencing students, seeing 91 

commencing students in 2024 which was up from 63 commencing students in 2023 (see Table 1). 

 

The implementation of RMIT’s Indigenous Student Success Strategy 2024-2025 (ISSS) saw specific 

enrolment and access work prioritised, including a review of the Indigenous Access Program; the 

development of an Indigenous Student Recruitment Strategy; and additional support to improve the 

conversion rate of students via targeted support and communications during the ‘application to 

offer’ and ‘offer to enrolment’ stages. There is also a priority within the ISSS to investigate solutions 

to decrease denials to Aboriginal and Torres Strait Islander applications. This work will continue into 

2025. 
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Scholarships 
 

2024 saw 131 individual students assisted with scholarships worth over $1.5m. During the year, a 
new philanthropic scholarship, the Gerard Driesen Scholarship, was created specifically for 
Indigenous Vocational Education students. This scholarship aims to assist Vocational Education 
sector students who demonstrated circumstance(s) which impact their ability to study. Preference 
was given to applicants enrolling in creative studies. 

There was also a shift in approach to be more proactive with scholarship support, with RMIT’s 
Coursework Scholarships Office making scholarship offers prior to program offers, enabling students 
to know what financial assistance is offered to support their study. This includes our 
accommodation-based scholarships which are worth over $190k of non-ISSP funding to assist 
commencing students. Scholarships that were provided to Aboriginal and Torres Strait Islander 
students are outlined in Table 4, Table 5 and Table 6. 

 

Table 4. ISSP Scholarships - breakdown of 2024 payments 

  
Education Costs  Accommodation  Reward  Total ii  

$  No.  $  No.  $  No.  $  No.  

Enablingiii   N/A N/A  N/A  N/A  N/A  N/A   N/A N/A  

Undergraduateiv

  
 $250,188  34  $137,576.07  21  N/A N/A   $387,764.07 

7 
 55 

Post-graduatev   N/A N/A   $537.60  1 N/A   N/A  $537.60  1 

Other   N/A N/A  N/A  N/A   N/A  N/A  N/A  N/A 

Total   $250,188  34  $138,113.67  22      $388,301.67  56 

 

Table 5. Additional ISSP Scholarships / Grants paid in 2024 

Scholarship Name     Number of recipients  
2024 Total 
value  

Ngarara Willim PGRD Coursework Scholarship  3 $9,000.00 

Indigenous Empowerment Grant  14 $21,000.00 

Gama-dji Grant  22 $11,000.00 

Indigenous Student Success Grant  14 $3,500.00 

Indigenous Resource Grant  7 $16576.40 

Ngarara Willim Graduate Award  1 $7,000.00 

Ngarara Willim Hardship Grant  1 $2,500.00 

Grand Total  62 $70,576.40 

 

Table 6. Non-ISSP funded scholarships to new and continuing vocational, undergraduate and 
postgraduate by coursework students 

Scholarship name     
Number of 
recipients  

2024 Total value  

Aboriginal Social and Emotional Wellbeing Scholarship  12 $258,583.41 

Bruce Henderson Architects Scholarship  1 $10,000.00 

Calleo Indigenous Scholarship  5 $47,500.00 
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Carey Lyon Scholarship  2 $5,100.00 

Cedar Pacific UniLodge Melbourne CBD Accommodation Scholarship  1 $9,971.50 

Cedar Pacific Indigenous Accommodation Scholarship @ UniLodge Royal 
Melbourne  

16 
$300,146.81 

Davies Dunn Scholarship  1 $306.00 

Evelyn Boekemann Scholarship  1 $7,500.00 

Gama-dji Grant  8 $3,750.00  

George Alexander Foundation Scholarships  1 $8,000.00 

Gerard Driesen Scholarship VE  2 $8,920.00 

Gerard Driesen Scholarships - Art  1 $10,000.00 

Inder Kaur Resilience Scholarships  1 $1,100.00 

Indigenous Empowerment Grant  7 $10,500.00 

Indigenous Juris Doctor Scholar  1 $5,280.00 

Indigenous Resource Grant  6 $14,894.00 

Indigenous Student Success Grant  11 $3,000.00 

New Colombo Plan - No Pay  8 $24,000.00 

New Colombo Plan - Short Term  2 $6,000.00 

Ngarara Willim Graduate Award  2 $14,000.00  

Ngarara Willim Grant  2 $2,000.00 

Ngarara Willim Grant - Tuition  30 $69,681.00 

Ngarara Willim Grant - VE Top Ups  12 $36,000.00 

Ngarara Willim Hardship Grant  1 $307.00  

Ngarara Willim Travel Grant  3 $20,367.00 

RMIT Equity Notebook Grant  15 $16,000.00 

RMIT Global Exp Grant No Pay  8 $23,880.00 

RMIT Global Experience Grant  4 $3,200.00 

RMIT Indigenous Accommodation Scholarship  4 $9,403.92 

RMIT Indigenous Study Scholarship- HE  17 $39,450.00 

RMIT Indigenous Study Scholarship- PG  1 $750.00 

RMIT Indigenous Study Scholarship-VE  16 $36,600.00 

Singh-Kaur Scholarship  3 $23,560.00 

STEM Women in Engineering Scholarship  1 $5,000.00 

UniLodge @ RMIT Bundoora - Walert House Accommodation Scholarship  1 $7,000.00 

Victor Greenhalgh Scholarship  1 $5,000.00 

William Cooper Prize  1 $3,000.00 

Grand Total  209 $1,049,750.64 
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3. Progression (outcomes) 
 

The finalisation of RMIT’s Indigenous Student Success Strategy 2024-2025 (ISSS), the first of its kind 
at RMIT, was a significant milestone. The ISSS commits RMIT to growing and empowering Aboriginal 
and Torres Strait Islander learners in preparation for successful careers and vocations. It creates a 
sustainable approach to Indigenous student success and promotes strength in culture, identity and 
belonging. The strategy has also been developed with a future focus, ensuring that RMIT meets the 
challenges and opportunities of sector reform in the coming years. Further information on this 
strategy can be found in section 6.1 Indigenous Education Strategy. 
 
With the ISSS being based on a coordinated, whole-of-university approach to supporting Indigenous 
student success, the Ngarara Willim Centre will continue to evolve – developing its holistic approach 
to providing specialised support across the Indigenous learner journey through connection to culture 
and knowledges and promoting the self-determination and success of Aboriginal and Torres Strait 
Islander learners through deep and strong relationships with community. In 2024, the Centre, along 
with various RMIT support teams, continued to provide holistic support to Indigenous learners 
throughout the lifecycle of their studies. 
 
Gama-dji Orientation Program  
 
In 2024, the academic year commenced with the Gama-dji Orientation Program and Welcome 
Dinner, seeing year-on-year growth in student participation. The program provides students with a 
valuable opportunity to form strong connections from the outset of their university journey. 
Students participating in the Gama-dji Orientation Program were awarded a Ngarara Willim Grant to 
assist with program start-up expenses, ensuring students were well-equipped with the materials and 
tools needed to succeed. Students who were unable to join in group sessions were offered individual 
sessions where they could meet a student advisor to discuss their support needs and engage in 
success plans.  
 
Student Success Planning  
 
In 2024, Student Success Plans proved to be an effective tool to build connection between student 
advisors and commencing students. These plans served as a valuable resource for student advisors, 
enabling them to initiate targeted service referrals and gain insights into the students' long and 
short-term goals. Throughout the year, student advisors diligently collaborated with students, 
providing support to help them achieve their goals and encouraging engagement in opportunities 
that enriched their overall student experience and success within their respective programs. 
Students were also awarded an additional grant to encourage participation in this process.  
 
Moving into 2025 there will prioritise the development of an online offering that will combine the 
Gama-dji Orientation Program and Student Success Planning, with the goal of increasing accessibility 
and engagement. 
 
Equitable Learning Service  
 
The Ngarara Willim Centre has developed a strong relationship with RMIT’s Equitable Learning 
Service (ELS), who work proactively in providing support to Aboriginal and Torres Strait Islander 
students. The ELS recognises that Aboriginal and Torres Strait Islander people are more likely to face 
barriers and experience inequity when managing ongoing conditions, ill-health, and wellbeing, and 
may have limited access to adequate support or culturally safe and appropriate healthcare. They 
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focus on a holistic approach, making space for self-determination and promoting wellbeing which 
encompasses culture and community.  
 
In 2024, the ELS dedicated an advisor who works collaboratively with Centre staff to remove 
systemic barriers and provide positive outcomes for students accessing adjustments throughout 
their study. There were 32 registrations with ELS, seeing an increase in student consultations within 
the Ngarara Willim space, with the inclusion of external support/care workers when required. 
Common themes for students engaging with ELS included: 

• Anxiety and depression being the most frequently mentioned conditions, indicating they are 

prevalent mental health concerns among the students. 

• ADHD being a common condition, appearing multiple times. 

• The presence of neurodevelopmental disorders such as autism. 

• PTSD and various chronic conditions (such as chronic pain, chronic fatigue, and 

endometriosis) are notable, suggesting some students are dealing with complex health 

issues. 

• A variety of other conditions, including autoimmune diseases and specific physical health 

issues being present, but less common. 

Social and Emotional Wellbeing 
 
Throughout 2024, RMIT’s Senior Advisor, Indigenous Social Emotional Wellbeing maintained strong 
relationships with the Ngarara Willim Centre. Students continued to access social and emotional 
wellbeing services and referrals to counsellors within RMIT’s Counselling and Psychological Services. 
19 Indigenous students accessed the counselling service with a total of 89 appointments, which was 
an increase from 2023. 23 referrals were made to the counselling team as well as 5 referrals to the 
RMIT Medical Hub. Additionally, 4 referrals were made to external organisations when RMIT internal 
services didn’t have the facilities appropriate for students (VALS, VAHS etc).  
 
The Senior Advisor, Indigenous Social Emotional Wellbeing provided formal support to 11 students 
who all had ongoing appointments which included phone, online, and in-person appointments 
longer than 15 mins in duration. It was noted that anxiety, depression, family violence and 
interpersonal partner violence were consistently mentioned as areas where support was required. 
There was an increase in AOD/substance use issues being disclosed, as well as students seeking 
further diagnostic testing for ADHD, Specific Learning Difficulties, and autism. Support has been 
provided to students to assist them in accessing additional support services. 
 
Student engagement initiatives targeting social and emotional wellbeing support included informal 
conversations at the Centre and student related activities that provided opportunity to engage with 
the wider student cohort. Other initiatives included: 

• Weekly ‘Crafternoons’ sessions where students came to the Centre and had the opportunity 
to connect with the counsellor and student advisors to create an informal environment to 
share conversations. In instances where students presented with undiagnosed conditions, 
support was offered for students to engage with diagnostic testing to better manage 
conditions and access required support. 
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• Pre-departure sessions were developed and made available to students participating in 
RMIT Global Mobility Programs. Topics included how to manage home sickness, culture 
shock, managing expectations, managing mental health and communicating needs 
effectively. There was also opportunity for students travelling within a group to build a 
community of support with students engaging socially before departure. The Senior Advisor, 
Indigenous Social Emotional Wellbeing also attended the tour, offering students support 
while away from home. 

• Attendance at the Ngarara Willim Cultural Camp, where staff were accessible to support 
students’ social and emotional needs.  

• Case management debrief sessions were provided for Indigenous student advisors dealing 
with student caseloads and working with challenging students. 

 
Ngarara Willim Centre Student Engagement Initiatives 
 
Initiatives to promote student engagement remained at the forefront of importance for the Ngarara 
Willim Centre staff. 
  

• A key focus of Centre staff was to create a community environment and support network 
among our Unilodge students (students in accommodation and away from home). This was 
achieved by providing group social catchups and opportunities for students to engage with 
their student advisors. 

• To promote a greater sense of belonging amongst the student cohort, Centre staff visited 
students studying off campus in community. 

• Attendance at student lunches showed a consistent increase from previous years, Student 
lunches had a positive impact on student engagement with the Centre. Student feedback 
noted that these lunches assisted in alleviating some of the cost-of-living pressures students 
are experiencing.   

• The Centre facilitated several cultural activities to further engage students including weaving 
and clap stick burning workshops, an outing to the Dreamtime at the G, NAIDOC Pride Ball 
and attending a performance by the Bangarra Dance Theatre. 

 
For the first time a formal process was created to collect data that provided insight into the nature 
of students’ engagement(s) with Centre staff in 2024. These insights will help plan and tailor the 
support that we provide to enhance Indigenous student experiences. 
 

Student Cultural Experiences 
 
In 2024 we continued the delivery of the Ngarara Willim Cultural Camp. This years’ camp was hosted 
on Boon Wurrung country, seeing a group of Indigenous students connecting with Traditional 
Owners, engage in cultural activities, and foster meaningful connection. 
  
There was an increased demand for global opportunities in 2024. Ten Indigenous students attended 
a study tour to Fiji that focused on cultural immersion, whilst two students travelled to Canada for a 
full semester of study with the University of Victoria, combined with a practical placement in 
community. Although ISSP funds were not used for these activities, we see this as a growth area for 
students in the future where there will be a demand for financial support. 
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Indigenous Learning Success Program 
 
The Ngarara Willim Centre and the RMIT Library continued to deliver programs that support the 
academic and study needs of Indigenous students. This was highlighted by the Ngarara Willim 
Tutoring Program which proved to be successful in supporting the academic requirements of 
students. Students accessing tutoring assistance saw an increase in their average course grade above 
students not accessing the support (see Table 7 below). 
 
Table 7. Tutoring access impact on average Course Grade for Indigenous Students in 2024 
 

Semester Accessing tutoring Not Accessing Tutoring 

Semester 1 2024 75.88 66.31 

Semester 2 2024 75.30 70.04 

 
The RMIT Library also provided study skills services throughout 2024 and worked closely with the 

Ngarara Willim Centre on improving services and strengthening the relationship between spaces. 

The library has progressed their commitment to the Indigenous Student Success Strategy, with a 

particular focus on academic support being provided to final year students for successful 

completion. 

 
Table 8.  Tutorial assistance provided in 2024 
 

Level of study 
Number of 

unique students 
assisted1 

Total number of 
tutorial sessions 

attended2  

Total hours of 
assistance3 

Expenditure4($) 

Enabling 0 0 0 0 

Undergraduate 21 633 1266 $90,641 

Post-graduate 1 95 189 $13,528 

Other 0 0 0 0 

Total 22 728 1455 $104,169 
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4. Completions (outcomes) 
 

Indigenous student success rate increased from 82.90% in 2023 to 84.12% in 2024 (see Table 2.2). 
Indigenous student completions saw a slight drop in 2023, noting that we are unable to provide 
2024 data on completions at this stage (see Table 3). 
 
In supporting Indigenous student completions, a number of priority actions are outlined within the 
Indigenous Student Success Strategy, which includes: final year students receive adequate academic 
support for successful completion; increasing Indigenous engagement with RMIT’s Preparing to 
Graduate program and related information hub; enhancing academic, career and transition support 
for Indigenous learners; and reviewing the Deadly Alumni program and embedding it within RMIT’s 
Alumni Engagement Strategy, with a priority outcome of encouraging community leadership and 
life-long learning. 
 
The Centre continues to engage with our Deadly Alumni cohort throughout the year encouraging  
engagement with internal program delivery and opportunities across RMIT through our ‘Deadly  
Alumni’ newsletter, social media and email. 
 
Indigenous Careers 
 

The Ngarara Willim Centre worked on the development of the Indigenous Careers program for 
implementation in 2025, while also supporting student career aspirations and connecting with 
industry and community partners to build opportunities throughout 2024. 
 
The Centre, with support from the RMIT Career Success team, delivered the annual RMIT Indigenous 
Careers Fair in May, engaging with 17 Aboriginal and Torres Strait Islander students, 14 community 
members and 25 industry partners. A panel event was held with students and alumni sharing 
positive examples of their experiences within career opportunities and throughout their study. 
Industry partners held an expo-style event where students were encouraged to connect and learn 
more about various career opportunities and employment programs that were available to them. 
 
The Ngarara Willim Centre continued to build on our graduate program, engaging with students 
through the Preparing to Graduate program to support their individual career aspirations following 
completion of their study. Final year call outs were undertaken and connection with every graduate 
to support their journey into employment and/or study. Additionally, a professional photo shoot was 

offered to graduates, with students having the opportunity to have a series of headshots taken to be used for 
job seeking activities. 

 
The Centre continued to build on student engagement with RMIT graduation activities and events 
through promotion and participation in RMIT’s graduation parade and graduation event. The Centre 
hosted a graduation breakfast prior to celebrating students' success at the graduation parade, where 
there was a notable increase in students participating. 
 
Our annual Deadly Alumni Graduation and Celebration was held in December providing the 
opportunity to celebrate the success of our graduates and awards recipients. The Ngarara Willim 
Centre Graduate Award was established in 2024 and awarded to a graduate with proven outstanding 
academic results and engagement with the Centre, and within the Indigenous community. We also 
awarded 14 students the Ngarara Willim Centre’s Indigenous Empowerment Grant, awarded to 
students who had outstanding academic results and continued connection to the Ngarara Willim 
community.  
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5. Regional and remote students 
 
With one in four Indigenous students coming to study at RMIT from regional and remote locations, 

the need to support these students with the challenges of relocating to Melbourne is vital to their 

success. Through student insights in the development of the Indigenous Student Success Strategy, 

the common factors that impacted Indigenous learners during their studies at RMIT included 

establishing and maintaining connection to community; creating a sense of belonging; balancing 

study and employment; and financial stress, many of which are particularly impactful for students 

from regional and remote locations. As outlined in Section 3 of this ISSP Performance Report, there 

is importance placed on supporting students transitioning to study in Melbourne through initiatives 

focused on building a sense of belonging within the university and community, whilst connecting 

students with the various support services offered at RMIT.  

 

An important aspect in addressing the financial and accommodation stresses for students from 

regional and remote locations is through administering student scholarships. Students from regional 

and remote locations are prioritised in our scholarship’s scoring matrix, with all Indigenous students 

able to apply and receive a Study Support Scholarship and, if relocating to study, a Student 

Accommodation Scholarship. Student Accommodation Scholarships are preferred to cash-based  

scholarships as the student accommodation provides a fostering community environment with other 

residents close to the university. In 2024, 71% of all Indigenous scholarships awarded went to 

regional and remote students. 

 

In addition to Student Accommodation Scholarships, RMIT also offered a range of other scholarships 

to Indigenous vocational and higher education students from regional and remote areas. These were 

predominately to assist with study costs, tuition and overseas mobility activities. Specific scholarship 

information relating to students from regional and remote areas can be found in Table 9 and Table 

10. 

 

Table 9: Purpose Built Student Accommodation Scholarships & non-ISSP funded accommodation 
scholarships to regional/remote vocational, undergraduate and postgraduate by coursework 
students 

 

Scholarship name  
Number  

RMIT 
contribution  

Donor 
contribution  

Cedar Pacific Indigenous Accommodation 
Scholarship @ UniLodge Royal Melbourne  16  $117,104.81  $183.042.00 

Cedar Pacific UniLodge Melbourne CBD 
Accommodation Scholarship 1 $9,971.50   $13,234.00 

UniLodge @ RMIT Bundoora - Walert House 
Accommodation Scholarship 1 $0 $7,000.00 

RMIT Indigenous Accommodation 
Scholarship 3 $6,403.92 $0 
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Table 10: All scholarships to vocational, undergraduate and postgraduate by coursework 
regional/remote students (new and continuing students) 

 

Scholarship Name  Number of recipients  2024 Total value  

Aboriginal Social and Emotional Wellbeing Scholarship  6 $154,252.84 

Bruce Henderson Architects Scholarship  1 $10,000.00 

Calleo Indigenous Scholarship  5 $47,500.00 

Carey Lyon Scholarship  2 $5,100.00 

Cedar Pacific UniLodge Melbourne CBD 
Accommodation Scholarship  

1 $9,971.50 

Cedar Pacific Indigenous Accommodation Scholarship 
@ UniLodge Royal Melbourne  

14 $270,051.81 

Gama-dji Grant  14 $7,000.00 

Gerard Driesen Scholarship - Art  1 $10,000.00 

Inder Kaur Resilience Scholarship  1 $1,100.00 

Indigenous Commonwealth Accommodation 
Scholarship 

22 $138,113.67 

Indigenous Commonwealth Education Scholarship 26 $207,216.00 

Indigenous Empowerment Grant  9 $13,500.00 

Indigenous Resource Grant  5 $13,913.00 

Indigenous Student Success Grant  10 $2,500.00 

New Colombo Plan - No Pay  5 $15,000.00 

New Colombo Plan - Short Term  2 $6,000.00 

Ngarara Willim Graduate Award  2 $14,000.00 

Ngarara Willim Grant - Tuition  20 $42,456.00 

Ngarara Willim Grant - VE Top Ups  6 $18,000.00 

Ngarara Willim Hardship Grant  3 $2,807.00 

Ngarara Willim Travel Grant  1 $10,000.00 

RMIT Equity Notebook Grant  6 $6,000.00 

RMIT Global Exp Grant No Pay  5 $14,925.00 

RMIT Global Experience Grant  2 $1,600.00 

RMIT Indigenous Accommodation Scholarship  3 $6,403.92 

RMIT Indigenous Study Scholarship-VE  6 $16,020.00 

Singh-Kaur Scholarship  3 $23,560.00 
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UniLodge @ RMIT Bundoora - Walert House 
Accommodation Scholarship  

1 $7,000.00 

Grand Total  188 $1,073,990.74 

 

The number of remote and regional student offers in 2024 increased compared to 2023. However, 
2023 payments included a once off increase in value of $1,900 to Indigenous Commonwealth 
Accommodation Scholarships (ICAS) and $1600 to Indigenous Commonwealth Education Costs 
Scholarships (ICES), which increased the total payment value.  

• 2023 rural and regional students ICES offers where 8 compared to 22 in 2024 

• 2023 rural and regional students ICAS offers where 11 compared to 13 in 2024 
 
All eligible remote and regional students were offered an Indigenous Commonwealth 
Accommodation Scholarship in 2024. In addition, eight eligible remote and regional students 
received a purpose-built student accommodation scholarship offer in place of an Indigenous 
Commonwealth Accommodation Scholarship offer as was their preference. ICES and ICAS 
scholarship allocations are detailed in Table 11. 

 
Table 11. ISSP Scholarship data for remote and regional students5   

 

  
Education Costs  Accommodation  Reward  Total  

$  No. $  No. $  No. $  No.  

A. 2023 
Payments  

$135,184   26   $160,603.20 
  

23   $6,000
   

3   301,787.20   52  

B. 2024 Offersxi  $132,000.00 22 $91,000.00 13   $233,000.00 35 

C. Percentagexii  
(C=B/A*100)  

             76.21%   

2024 Payments   $210,216.00 27  $138,613.67  22      $348,829.67  49 
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6. Eligibility criteria 

6.1. Indigenous Education Strategy 
 
2024 has seen 91 Indigenous students commencing in RMIT Higher Education programs throughout 
the year (see Table 1), this is a pleasant increase to the 2023 number of commencing students. We 
were pleased to see that the student success rate and retention rate increased from 2023 to 2024 
(see Table 2.1 and Table 2.2). The 2024 numbers for student completions are not available at this 
time.  
 
RMIT’s Indigenous Student Success Strategy 2024-2025 (ISSS), commits RMIT to growing and 
empowering Aboriginal and Torres Strait Islander students in preparation for successful careers and 
vocations. The ISSS, which has been referenced throughout this 2024 ISSP Performance Report, was 
developed through extensive collaboration and was formally endorsed in May 2024. This strategy 
will be foundational in supporting Indigenous student success and has been grounded in insights 
from Aboriginal and Torres Strait Islander students, alumni and community. The strategic objectives 
outlined in the strategy focus on: (1) Planning and Investment; (2) Community and Industry 
Partnerships; (3) Academic Readiness, Transitions and Learner Journeys; (4) Experiences and 
Engagement; and (5) Support. Many of the priority actions contained within these objectives were 
existing initiatives that are supporting Indigenous student success. Implementation of the strategy 
will continue through 2025. 
 
A showcase event for the ISSS was held in October 2024 to share activities that are supporting 
Indigenous student success with the RMIT community. The event, hosted by RMIT’s Deputy Vice-
Chancellor Education, showcased RMIT’s commitment to Indigenous student social and emotional 
wellbeing; global experiences undertaken by Indigenous students; learning and teaching approach to 
enable academic success and student wellbeing; whilst also building general awareness of the ISSS. 
 
To further promote the inclusion of Indigenous knowledges in curricula, graduate attributes and 
teaching practices, The Principles of Aboriginal and Torres Strait Islander Perspectives in Learning and 
Teaching is a resource aligned to RMIT’s Education Plan through value-driven aspirations for active 
engagement with global citizenship, diverse peoples and knowledges systems, and sustainability. It is 
designed for RMIT educators to support inclusion of Aboriginal and Torres Strait Islander peoples’ 
perspectives, world views and lifeways as significant knowledge systems in learning and teaching. 
This resource was rolled out in 2024 with evaluation of impact to be undertaken in 2025. 
 
The promotion of cultural capability continued throughout 2024 for both staff and students. Staff 
engaged in RMIT professional development modules including Cultural Safety at RMIT and 
Advancing Reconciliation, as well as the AIATSIS Core Cultural Learning Program. In 2024, RMIT 
enhanced access to staff to all ten of the interactive learning modules, with staff only able to access 
three of the modules prior to 2024. Students were able to grow their cultural capability through a 
series of online cultural learning modules and access to a wide variety of library resources to support 
cultural capability development.   
  

https://www.rmit.edu.au/content/dam/rmit/au/en/about/our-values/diversity-and-inclusion/rmit-indigenous-student-success-strategy.pdf
https://rmit.libguides.com/students-indigenous-resources
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6.2. Indigenous Workforce Strategy  
 
A highlight for 2024 was the launch of RMIT’s Aboriginal and Torres Strait Islander Employment Plan 
2024 – 2026, which continues to build on the commitments within the Aboriginal and Torres Strait 
Islander Future Workforce Strategy 2021-2025. The Employment Plan, the third of its kind at RMIT, 
supports the seven action areas of the Aboriginal and Torres Strait Islander Future Workforce 
Strategy including:  
  

1. Building our workforce (attraction, recruitment, branding and value propositions)  
2. Retention  
3. Aboriginal and Torres Strait Islander Leadership  
4. Culture, Safety and wellbeing  
5. Supporting fulfilling careers  
6. College and Portfolio accountability  
7. Strengthening our Indigenous Staff network.  

  
While targets and quotas are not the focus within RMIT’s Aboriginal and Torres Strait Islander 
Employment Plan, we have set an aspirational target of 2% representation by the end of 2026, which 
marks the end of the plan. Noting that Victoria has the highest number of universities across 
Australia, therefore increasing competition for Indigenous talent, RMIT has made the decision to 
take a sustainable ‘growing our own’ approach to increasing Indigenous representation. This is 
underpinned by the success measures of the plan being the creation of leadership opportunities; 
developing meaningful careers; staff retention; and creating a culturally safe workplace for 
Indigenous staff. 
 
A key initiative within the Aboriginal and Torres Strait Islander Employment Plan is the embedding of 
internal accountability in our commitment to Indigenous staff. This involves all colleges, portfolios 
and RMIT entities having local employment plans in place, seeing an annual continuous 
improvement review process with a focus on workplace cultural safety and cultural assurances. This 
will be a key aspect to tracking and evaluating the success measures, with annual reporting against 
local action plans being presented to the Aboriginal and Torres Strait Islander Employment 
Committee (ATSIEC) by each college, portfolio and entity.  
 
At the end of 2024, RMIT’s current Indigenous representation by headcount for the Indigenous non-
casual cohort stands at 47.5 Full-Time Equivalents (FTE). Both the Indigenous headcount and FTE 
continue to comprise 0.9% of the total non-casual workforce. There was 23 Aboriginal and Torres 
Strait Islander academics, with four of these being senior academics in the positions of Senior 
Lecturer in Environmental Engineering; Principal Research Fellow - Digital Inclusion and Engagement 
in Indigenous Communities; Elder in Research; Associate Professor, Design & Social Context. 
 
In 2025, RMIT will commence the review of the Aboriginal and Torres Strait Islander Future 
Workforce Strategy. This review, and the subsequent development of a new strategy, will enable 
RMIT’s Indigenous strategic commitment to Indigenous staff, in alignment to the Knowledge with 
Action 2031 strategy. The development of the Future Workforce Strategy will centre on insights and 
direction from Indigenous staff through consultation with RMIT’s Indigenous Staff Network (ISN) and 
governance being led by the ATSIEC, which has 78.5% of members being Aboriginal or Torres Strait 
Islander peoples.  
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6.3. Indigenous Governance Mechanism 
 

The Terms of Reference for RMIT’s Indigenous Governance Committee (IGC) were first developed in 
2023 and were revised during 2024 as part of a review of the university’s executive governance. The 
IGC will now be one of four strategic, function-based sub-committees of the University Executive 
Committee and will be established during early 2025.  
 
The role of the Committee is to assist, advise, and act under University Executive Committee 
delegation, especially in relation to RMITs Knowledge with Action 2031 strategic plan, RMIT’s 
Indigenous Strategic Commitments and other matters relating to Aboriginal and Torres Strait 
Islander peoples. 
 
In addition, the IGC will formulate, define, and champion enterprise-wide Indigenous policy 
(including Responsible Practice) and the development and implementation of related messaging, 
processes, and support to embed within RMIT culture and community. The IGC will also receive 
reports from the Aboriginal and Torres Strait Islander Employment Committee (ATSIEC) and take all 
necessary enabling action to remove impediments to achieving strategic goals. 
 
IGC membership will consist of four representatives from community, including Traditional Owner 
Groups, and four representatives from RMIT’s senior executive leadership, including the Pro Vice 
Chancellor Indigenous Education, Research and Engagement, Professor Gary Thomas.  
 
Throughout 2024, Professor Thomas has undertaken the functions of the IGC, in consultation with 
Indigenous staff, students and community members.  

6.3.1. Statement by the Indigenous Governance Mechanism 
 

I am pleased to provide this statement as a member of the RMIT University Executive Leadership 
and the senior Indigenous appointment at the university. 
 
The Ngarara Willim Centre through the Senior Manager Indigenous Education, Nicole Shanahan 
directly reports to me.  As described within the body of this report, the Centre staff have continued 
to provide programs aligned to the purposes and intentions of the Indigenous Student Success 
Program guidelines.   
RMIT University allocates the entirety of the ISSP funding allocation to work undertaken by the 
Ngarara Willim Centre. 
 
As the Pro Vice-Chancellor, Indigenous Education, Research and Engagement I enjoy ongoing 

interaction with the Vice-Chancellor and all members of the Vice-Chancellor’s Executive Committee 

to ensure the University’s aspirations for pragmatic and impactful outcomes are achieved for 

Aboriginal and Torres Strait Islander peoples and communities across our core business.  The 

Ngarara Willim Centre through the leadership of Senior Manager Indigenous Education is focused on 

providing an excellent student experience for Aboriginal and Torres Strait Islander people and 

continues to maintain extensive relationships with communities across Victoria and interstate. We 

are pleased with the ongoing implementation of the Indigenous Student Success Strategy 

throughout 2024 and into 2025, which will be a significant step in enabling a whole-of-university 

commitment to support Indigenous student success at RMIT. 

 
Professor Gary Thomas  
Pro Vice-Chancellor, Indigenous Education, Research and Engagement 
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Additional information for completing the template 
 

[1] This information provides for the number of students and cost of the scholarships expended in 2023.  The 
figures for students should include the actual number (head count, not the EFTSL). Scholarship figures (head 
count and costs) should include the university award scholarships from the flexible finding pool as well as any 
preserved scholarships. Only payments made during 2023 should be included in this table. For multi-year 
scholarship agreements, payments to be made in future grant years will be recorded in the performance 
reporting for the relevant future grant year.  
[1] This figures provide for the total number of students receiving scholarships and expenditure for those 
scholarships. For the student count, in cases where a student receives more than one scholarship, the student 
would only be counted once in the total (consequently the total figure may not be the sum of the preceding 
columns).  For the expenditure, the total should be the total of the preceding expenditure columns. 
[1] Include payments to all enabling students, including remote and regional students. 
[1] Include payments to all undergraduate students, including remote and regional students. 
[1] Include payments to all postgraduate students, including remote and regional students. 
[1]Total number of unique students supported by tutorial assistance (if students have attended multiple tutorial 
sessions, still count them as 1 student). 
[1] Record total number of tutorial sessions attended by students (each class a student attends counts as 1, the 
same student may attend multiple tutorial sessions throughout the year). 
[1] Record only hours of instruction received by the students (do not include staff planning or organising time). 
[1] Include any costs associated with providing tutorial assistance, including staffing costs, materials, facilities 
etc. 
[1] Only record amounts which required payment during the 2023 calendar year. For multi-year scholarship 
offers, payments to be made in future grant years will be recorded against the reporting for the relevant 
future grant year. Note the data in this table is a subset of the scholarship data provided in Table 1. 
[1] Record all verbal and written scholarship offers for the 2023 calendar year, including those offers that were 
not accepted by the student. Record the 2023 component of new scholarship offers and the planned 2022 
value of previously awarded scholarships (including continuing scholarships).  

[1] This data confirms the university’s compliance with Section 21(3) of the Guidelines. 
 

1Total number of unique students supported by tutorial assistance (if students have attended multiple tutorial 
sessions, still count them as 1 student). 
2 Record total number of tutorial sessions attended by students (each class a student attends counts as 1, the 
same student may attend multiple tutorial sessions throughout the year). 
3 Record only hours of instruction received by the students (do not include staff planning or organising time). 
4 Include any costs associated with providing tutorial assistance, including staffing costs, materials, facilities 
etc. 
5 Only record amounts which required payment during the 2024 calendar year. For multi-year scholarship 
offers, payments to be made in future grant years will be recorded against the reporting for the relevant 
future grant year. Note the data in this table is a subset of the scholarship data provided in Table 1. 


