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Business Case for Approval of New RMIT Vocational Education Programs
Use of this template

1. 
The business case is a planning and scoping document which assists Schools and Colleges to ensure that planned programs are consistent with school/college plans and to assess resource requirements. 

A business case is required for NEW programs within currently delivered industry/disciplinary areas (that is, a qualification not previously delivered at RMIT which is from a Training Package  already on RMIT Scope of Registration)

2. 
A Business Case is NOT required for updated Nationally Recognised Training Package Qualifications and Accredited Courses which have (a) been previously delivered by RMIT and (b) will continue to be delivered to the same cohorts, with the same resource requirements.

For all proposed programs in industry/disciplinary areas NOT previously delivered at RMIT, please refer to the RMIT Program and Course Life-cycle Procedure:

http://www.rmit.edu.au/browse;ID=wyt23q0pk8tkz
When the Business Case has been endorsed by a Head of School or nominee and approved by the Deputy Pro Vice-Chancellor, Learning and Teaching, detailed program design and planning can commence. The outcomes of this process are documented as the Training and Assessment Strategy: a guide to delivery which is to be made available to all teachers in the program and to students and industry clients. Details of the process to follow and relevant proformas to be completed can be found in the VE Program Approval Instruction on the RMIT website

Business Case for:
	Training Package Name and Code/ State Accrediting Authority 
	

	Qualification title
	

	National code
	

	Submitting school
	

	Contact person
	


1. Program overview 
Provide a brief outline of the program including the following information as appropriate
.
	Program element
	Brief outline

	1. Program funding mix and delivery mode – e.g. government funded full/part time, commercial, enterprise-specific, and international onshore/offshore.
	

	2. Proposed commencement of delivery.
	

	3. What are the vocational and educational outcomes of the program?
	

	4. Does the proposed program replace an existing program or is it being designed for a new market/student group?
	

	5. Describe the anticipated student cohort(s) (e.g. existing workers, people returning to the labour force, school leavers) and strategies for promoting the program to potential students. 
	

	6. Describe the proposed training and assessment strategy. Include information about how the learning and assessment strategy will address proposed student cohort needs.
	

	7. How will any articulation or dual award arrangements be negotiated? What is the anticipated timeline for finalisation of these arrangements?
	

	8. What productivity measures have been built into the delivery mode for the program?
 
	

	9. What are the risks associated with the introduction of the program?
	

	10. How will the RMIT WIL policy be addressed?
	


2. Market analysis, financial viability and strategic relevance
2.1 Provide a summary of the outcome of the market analysis and financial viability process which includes the following information:

2.1.1 Industry, vocational, community or enterprise specific needs that will be addressed by the program
2.1.2 Projected level of demand (expressed as SCH or student numbers) and source of market data

2.1.3 Competitor analysis

	


2.2 Summary of Fund source(s)

 FORMCHECKBOX 

Australian fee paying (AFP) students
 FORMCHECKBOX 

Fee for service commercial/ enterprise delivery

 FORMCHECKBOX 

HESG (State) Government funded 
 FORMCHECKBOX 

HESG (State) Government  funded – apprenticeship/ traineeship 
 FORMCHECKBOX 



 FORMCHECKBOX 

Onshore international

 FORMCHECKBOX 

Off-shore international

 FORMCHECKBOX 

Other government (non-operating) grant
Attach spreadsheets detailing financial analysis
2.3 Strategic relevance

Describe how the program is linked to University, college and external strategic priorities 

	(insert any appropriate URLs)




3. Third Party arrangements for training and/or assessment
Will any training and/or assessment in this program be undertaken by a third party?

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Yes – please include details below

	


4. Resource requirements for program delivery
4.1 Teaching staff competencies 

 FORMCHECKBOX 

Current staff have the required vocational and teaching and learning competencies for delivery of training and assessment.

 FORMCHECKBOX 

Recruitment, professional development and/or strategies are in place to meet staff competency requirements.

Details of current capacity and/or strategies to ensure all staff have the required competencies:

	


NOTES: 
(1) For details of vocational and teaching and learning competencies required by teaching staff, please refer to the Standards for RTOs 2015 and relevant Training Package or nationally accredited course documents. 

(2) The RMIT VET Staff Qualifications and Vocational Currency Matrix will need to be completed prior to commencement of the program.

4.2 Learning and assessment resource requirements 

In the space below please describe the resources required for program delivery.  These may include:

· Textbooks, references and other library resources

· IT equipment and software applications
· Specialised equipment

· Classroom, workshop and laboratory space

	


5. Consultation with other colleges/ schools

Does this implementation impact on other Colleges/Schools? 

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Yes - please attach any evidence of consultation undertaken or planned with relevant college/school
6. Onshore delivery to international students on student visas

If it is intended that international onshore students will be enrolled in the program, please ensure that the following ESOS requirements are taken into account in the program planning process.

	Requirements
	Noted

	· CRICOS registration will be applied for (http://www.rmit.edu.au/policies/cricos)  [see note 1 below]
	

	· Course duration must be based on a minimum of 20 scheduled course contact hours per week [This includes ALL forms of supervised structured teaching and learning which are part of the approved program design see note 2 below]
	

	· All forms of course/program delivery must be supervised by a teacher [for definition of supervision see note 3 below]
	

	· The maximum amount of the program which will be delivered online to international students is 25%, and the maximum online course enrolment load in any compulsory semester will be 75%.
	


7. RMIT policy, government and professional compliance
	Requirements
	Yes/No

	· Will the program be delivered offshore?

· 
	

	· Will the program be delivered in a Language other than English (LOTE)? 

· (If yes, please refer to the RMIT Language of Instruction policy and also ensure that any additional resourcing requirements are addressed including teacher competencies and that teaching and assessment issues are addressed in the Training and Assessment Strategy.)
	

	· Are there any professional registrations, association memberships or industry licensing requirements associated with the program?

· (If yes, please include details.)
	

	· Are there any Industry Placement requirements (e.g. Nurses Board)? 

· (If yes, please include details of how the placement process is managed by RMIT. For example, is the student or RMIT responsible for arranging the placement? Is the placement assessed?)
	


8. Endorsement and approval of the Business Case
8.1. Financial statement

I confirm that this business case: 

 FORMCHECKBOX 

is based on relevant market analysis and assessment of financial viability

 FORMCHECKBOX 
 
Appropriate fees will be configured in consultation with College Finance and FSG
 FORMCHECKBOX 

VET Fee Help requirements will be met, including deadlines

	Name of Head of School/delegated officer
	


8.2 Endorsement by Deputy Director VE Programs/Head of School or nominee 


Name of School: 

Name of Deputy Director VE Programs, Head of School or nominee: 


Signature 
Date

When the statement has been signed and endorsed by the Head of School, the Business Case together with relevant attachments is forwarded for approval by the College Office.
8.3 Approval by Office

Name of College:



Deputy PVC L&T:


Signature 
Date

8.4 Notification
The Deputy PVC L&T is to notify College Finance manager of the approved Business Case and timeline for development of registration of the program.

NOTES REGARDING ESOS AND ASQA REQUIREMENTS 

1. Work-based training will only be approved by ASQA as part of a CRICOS registered program where the work-based training is an integral part of the program and where arrangements are in place for the supervision and assessment of overseas students.
2. The definition of ‘Scheduled course contact hours’ refers to all forms of structured teaching and learning which comprise the approved program design including:

· Timetabled classes, lectures, workshops, studios, laboratories, clinics

· Structured individual and group study and research

· Individual and group assessment sessions

· Time allocated to guiding students to collect and collate evidence of competency

· Supervised work-placement and field work

· Structured workplace-based learning and assessment

· On the job application of competency and structured self and peer-assessment

· Participation in online learning including viewing video lectures and involvement in synchronous and asynchronous discussions

· Time allocated to structured work-place discussions between teachers, supervisors and students

Under RMIT policy (VET Committee 06/07), the total number of scheduled contact hours allocated to the program as a whole and to individual courses should equal the nominal hours in the Skills Victoria Purchasing Guide. Where the Purchasing Guide includes a range of nominal hours to allow for different elective combinations, the nominal hours for the RMIT program will be calculated on the basis of core plus actual electives selected. 
3. Supervision of learning and assessment is a matter of responsibility, accountability and student support. A teacher who is supervising learners has responsibility for the quality of the learning experience and for the validity of assessment outcomes. This means that ensuring that learning and assessment strategies and activities are planned and conducted in accordance with the SNR and RMIT policy. 
Supervision does NOT assume visual surveillance of learners. Supervised learning and assessment activities are those which are:

· Planned and implemented within the framework of a nationally endorsed/accredited VET qualification.

· Part of a teacher’s allocated teaching/facilitation and assessment duties.

· Supported by one or more nominated teachers on whom learners can call for assistance.

� *Note that subsequent sections of this proforma provide space for further program details. Supporting documentation can be attached to the business case if required


� If you need assistance completing this section contact your HoS or Deputy Director VE.
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