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Despite being the 2nd largest RMG exporting nation on the planet, the road to success for 

Bangladesh had never been easy and the sector had to face a lot of challenges on the way.  In 

the recent past, the industry faced a number of devastating industrial accidents including the 

unfortunate Rana Plaza that provided a wakeup call for the Industry and its stakeholders both 

locally and internationally. It iterated the fact that despite the benefits that the sector has been 

providing for global retailers and consumers including Bangladesh and its people, there are still 

more work needed to be done to make the industry safer and better in terms of building and 

fire safety, environmental impact and working conditions. It also created a prospect for the 

sector to rethink the RMG governance structure and strategies in order to overcome challenges 

and exploit opportunities both globally and locally.  

As a consequence, multi-pronged action plans have been prepared and implemented across the 

industry and beyond with assistance from all concerned including governments agencies, 

International Labour Organisation (ILO), BGMEA, BKMEA, international retailers, and key 

retailing country governments including, the US, EU, Australia and Japan.  Two major global 

agreements, viz., the Accord on Fire and Building Safety in Bangladesh (the Accord) and 

Alliance for Bangladesh Worker Safety (Alliance) were signed with key stakeholders in 2013 

to improve factory conditions and to create a more sustainable RMG sector in Bangladesh.  

BGMEA, representing readymade garment manufacturers and exporters of Bangladesh, 

responded to the situation and acted immediately to address the concerns. In addition to 

industry-wide consultation to appraise the situation and address any issues, it organised, 

facilitated, or participated in, a series of discussions, forums and major events in Bangladesh 

and overseas including the first-ever Australasian RMG forum in Melbourne in collaboration 

with RMIT University in November 2014 and an international seminar  at Harvard University 

in June 2015. 

BGMEA organised its first-ever three-day apparel summit in Dhaka in December 2014 to 

discuss the key challenges and difficulties the industry has been facing in recent years and to 

find a way forward to overcome them and improve the situation to the expectation of all major 

stakeholders.  The key areas covered in the summit include, infrastructure including roads and 

ports; environmental sustainability; future of workers, workplace safety and sustainable 

production; remediation financing for transforming of the RMG industry; responsible sourcing 

and productivity enhancement; workplace tranquillity; socio-economic impact of the RMG 

sector; and partnering media in development. The overall discussion of the summit revolved 

around the possible mechanism to achieve a target of exporting RMG products worth $50 

Billion by 2021, the 50th anniversary of the independence of Bangladesh.   

 

Preface 



For BGMEA, the summit provided a platform to reiterate its commitment to improve the 

overall industry condition including the overhauling of the building and fire safety in factories 

across the industry while emphasizing on sustainable production, working condition, 

sustainable sourcing and labour productivity. It also considered the importance of positive roles 

played by both manufacturing and retailing country governments, employee and employer 

organisations, media, international buyers and retailers, and international organisations such as 

ILO, OECD, IFC and Oxfam.   

The need for preparing a report with a roadmap of achieving the US$50 billion export target 

by the year 2021 was felt by BGMEA and the task of preparing the report was entrusted with 

the International Advisor of BGMEA Dr Sharif As-Saber of RMIT University and his research 

team. Accordingly, based on the deliberations in the above-mentioned forums and associated 

discussion with BGMEA and other stakeholders, the first draft of the roadmap was submitted 

in August 2015 and presented at the Bangladesh Apparel and Safety Expo, held in Chittagong 

on 6-7 August, 2015. Subsequently, the report was further fine-tuned through the incorporation 

of the key issues identified in Chittagong.  

The report focuses on the current state of the RMG sector in Bangladesh, the challenges it faces 

both locally and internationally, and identifies possible ways of overcoming these challenges 

while exploiting the growing opportunities available worldwide. Based on the existing 

condition of the industry, it also underpins the need for research to find out what sort of efforts 

and resources that are needed to achieve the $50 billion export target. It emphasizes on a multi-

stakeholder and multi-level approach to make the target a reality.  

The authors of the report thankfully acknowledge all agencies and individuals including the 

BGMEA and RMIT University for their generous support in preparing this report.   

Kind regards, 

 

 
Dr Sharif As-Saber     
 

 

 

RMIT University 

Melbourne 

15 January 2016 
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Being the 2nd largest RMG exporting nation on the planet, Bangladesh has attracted a lot of 

attention from the apparel world.  With its humble beginning in 1970s, the sector has now grown 

to a significant strength and has become the source of more than 80% of export earnings for the 

country.  

 

However, the road to success had never been easy and the sector had to face a lot of challenges on 

the way.  And the journey remains as arduous as it has always been.  

 

In the wake of the unfortunate Rana Plaza incident, the world started scrutinizing and criticizing 

the RMG industry in Bangladesh, especially highlighting the existing practices involving the 

structural and fire safety issues. However, other issues relevant to the sector also started emerging 

from the deliberation including labour rights, sustainable production, environmental sustainability 

and infrastructure.  

 

For the industry and the government of Bangladesh, it has been a daunting task to make the world 

know and understand, ‘Bangladesh is not Rana Plaza’, and ‘Rana Plaza is not Bangladesh’. It was 

an accident that took place in one of nearly 5000 factories producing RMG products in Bangladesh.  

 

Nonetheless, the Rana Plaza accident was considered as a wake-up call for all stakeholders 

including factory owners, governments, employee groups, as well as retailers and buyers all over 

the word. It iterated the fact that despite the benefits that the sector has been providing for global 

retailers and consumers as well as Bangladesh and its people, there are still more works needed to 

complete to make it a safer place to work and to let the sector overcome its challenges and 

opportunities truly flourish.  

 

Accordingly, since the fatal accident, concerted efforts have been undertaken by all relevant parties 

to improve the situation across the industry’s supply chain - from cotton production to garment 

manufacturing and from garment retailing to the actual consumption.  As a result, one national 

tripartite and several major global agreements including Alliance and Accord were signed with key 

stakeholders to improve the factory condition and to create a more sustainable RMG sector in 

Bangladesh and elsewhere.  

BGMEA, being the peak industry body representing readymade garment manufacturers and 

exporters of Bangladesh, not only felt the heat of the disaster and its repercussions worldwide, it 
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had to become and remain proactive in responding to such repercussions while committing itself 

to take necessary measures to improve the situation. In addition, it organised, facilitated, or 

participated in, various discussions, forums and major events in Bangladesh and overseas. 

Accordingly, it organised a full-day Australasian RMG forum in Melbourne in collaboration with 

RMIT University on “Global Garments Industry after Rana Plaza: The Way Forward” in 

November 2014 and an “International Seminar on RMG” at Harvard University in June 2015 (see 

Appendix 1).  

In December 2014, BGMEA organised the first-ever three-day Dhaka Apparel Summit to 

deliberate on key challenges and difficulties the industry has been facing in recent years and to 

find the way forward to overcome them and improve the situation to the expectation of all major 

stakeholders.   

This report primarily sums up the discussions that took place across nine different sessions 

covering the following key areas: 

Session 1: Bangladesh RMG 2021: Reaching $50 Billion on the 50th anniversary of 

Bangladesh - A Collaborative and Coordinated Approach  

Session 2: Infrastructure: Road to Chittagong and Beyond 

Session 3: Environmental Sustainability – A must 

Session 4: Future of Workers: Workplace Safety and Sustainable Production 

Session 5: Remediation Financing for Transforming Bangladesh Garment Industry 

Session 6: Reinventing the Apparel Model – The Role of Responsible Sourcing and 

Productivity Enhancement 

Session 7: Assuring Workplace Tranquility 

Session 8: Bangladesh RMG 2021: Partnering Media in Development 

Session 9: Social Impact – Can RMG Sector Help Bangladesh to Become a Middle-Income 

Country 

 

The Summit was a real eye-opener to understand the actual situation surrounding the RMG 

industry in Bangladesh and created an opportunity for all concerned to act collaboratively in 

making the situation better across all key areas. BGMEA used it as a platform to reiterate its 

commitment to improve the overall industry condition including the overhauling of the building 

and fire safety of each and every factory within the industry.  It also has committed to make 

positive improvements in areas of sustainable production, working condition, sustainable sourcing 

and labour productivity. In addition, it argued that more proactive role needs to be played by all 

concerned including the government to improve infrastructures including road, rail and ports, and 

to ensure reliable energy supply to the industry. It also considers that positive roles need to be 

played by the media, international buyers and retailers together with international organisations 

such as ILO, OECD and Oxfam and governments of the retailing countries. BGMEA believes, if 

an all-out efforts are made by all parties involved within the industry, it is possible to reach an 
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RMG export target of US$50 billion in 2021, the 50th anniversary of the independence of 

Bangladesh. The report summarises the discussion across all nine sessions of the Dhaka apparel 

summit (DAS), identifies the key recommendations (see Appendix 2) and contributes to prepare a 

roadmap to achieve this target.  

The initial outline of the report and the draft roadmap were presented in the Bangladesh Apparel 

and Safety Expo, held in Chittagong on 6-7 August, 2015. Subsequently, the report and the 

roadmap have been developed further through the incorporation of the key outcomes and feedback 

received from the Expo (Please see Appendix 3).  
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Session Chair:  

Mr. Md. Atiqul Islam, President, BGMEA 

 

Chief Guest:  

Hon. Sheikh Hasina, MP, Prime Minister of Bangladesh 

Speakers: 

Mr AMA Muhith, MP, Minister for Finance, Government of Bangladesh 

Mr Amir Hossain Amu, MP, Minister for Industries, Government of Bangladesh 

Mr Tofail Ahmed, MP, Minister for Commerce, Government of Bangladesh 

Mr AH Mahmood Ali, MP, Minister for Foreign Affairs, Government of Bangladesh 

Mr Mujibul Haque Chunnu, MP, Minister for Labour and Employment, Government of 

Bangladesh 

Mr Francois de Maricourt, CEO of HSBC Bank, Bangladesh  

Hans-Joachim Fuchtel, Parliamentary State Secretary of German Federal Ministry of Economic 

Cooperation and Development  

Ms Jean Lambert, Chairperson of the European Parliament Delegation for Relations with the 

Countries of South Asia 

Hon. Ellen Tauscher, Independent Chairperson of the Alliance for Bangladesh Workers Safety 

BGMEA’s first- Mr Nasiruddin Chowdhury, Vice President, BGMEA.   

 

Snapshot of the Session 

The BGMEA organised the first-ever three-day Apparel Summit in Dhaka on 7-9 December, 2015 

to showcase Bangladesh’s progress in the vital readymade garment sector and to work out a plan 

to reach a US$50 billion RMG export target by 2021, the 50th anniversary of the independence of 

Bangladesh. 

The honorable Prime Minister Sheikh Hasina formally inaugurated the event at Bangabandhu 

International Conference Centre in Dhaka on the 7th of December 2015. In her inaugural speech, 

she lauded indigenous entrepreneurs for their stunning achievements they registered in the RMG 

sector over the last four decades.  

She urged all concerned, including garment factory owners, workers, consumers and foreign 

buyers, to remain alert against conspiracies  both at home and abroad, aimed at  destroying this 

sector. The Prime Minister said, “Bangladesh is the world’s second largest RMG exporters. 

Several quarters, perhaps, do not like this… so they’re engaged in conspiracies against this sector. 

I’m urging the owners, workers, foreign buyers and consumers to stay alert against local as well 

as foreign conspirators.” 

Inaugural Session  
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The Prime Minister reiterated her strong support for the industry and reassured the commitment of 

her government to tackle any such conspiracies. At the same time, she reminded all concerned to 

remain vigilant  and to "make sure that other quarters cannot conspire against our industries. I’m 

urging all, especially the owners and workers, in this regard.” 

Sheikh Hasina also urged the country’s exporters to find new markets and bring new designs in 

the products to further explore exports of RMG to world markets, saying her government will 

remain beside the exporters to this end. She said, the government has given highest priority in 

creating a congenial atmosphere for investment to ensure massive industrialization and 

employment opportunities in the country and prepare Bangladesh to become a middle-income 

nation by 2021 and a developed one by 2041. 

Calling the RMG sector as “the pride of Bangladesh” she lauded the hard work of indigenous 

entrepreneurs and 40 lakh workers, including 80 percent women who are currently employed in 

the garment industry. She said, the RMG sector has been making progress while overcoming 

various obstacles. She reiterated her government’s strong commitment, all-out cooperation and 

continued support in taking the sector further ahead. The Prime Minister said her government has 

undertaken several initiatives to expand the RMG market globally and urged all concerned  to fully 

utilize the facilities provided by the government to further explore opportunities for the sector. She 

advised the RMG owners to further improve the quality and standard of their products to survive 

in the competitive international market. She emphasized on the implementation of short, medium, 

and long-term plans to increase the share of the country’s RMG exports in the global market. 

The Prime minister termed Bangladeshi RMG products as the best in the world and expressed her 

gratitude to all leading foreign buyers for supporting the industry. She also hoped that they would 

remain beside Bangladeshi exporters in the future. She said, due to the continuous, sincere and 
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coordinated efforts by the government and the BGMEA as well as local and international 

organizations, a safe, sustainable and compliant RMG sector that ensured a safe and efficient 

production system and the security for all workers across mills and factories.  

In addition, she mentioned that her government recruited inspectors for the garment sector and 

they have so far inspected 2,193 factories under Accord, Alliance and National Action Plan to keep 

garment industries safe and secure. “They found most of the mills and factories running without 

any trouble,” she said and assured all stakeholders that the remaining factories are improving as 

well.   

The Prime Minister also mentioned that post-Rana Plaza reform process is progressing fast and 

making positive changes in the industry. Underscoring the need for conducting research to further 

strengthen the RMG sector, she said there is no alternative to research and development for 

attaining advancement to make any industry sustainable. In this regard, the Prime Minister 

expressed her satisfaction over the initiative taken by the BGMEA in collaboration with the ILO 

to set up the Centre of Excellence for Bangladesh Apparel Industry. 

She hoped the Centre would be an effective organization in improving strategic management and 

enhancing quality of manufacturing process and workplace environment through continued 

research and training. While describing the various steps her government has taken so far in 

developing the garment sector, the Prime Minister Sheikh Hasina informed the audience that 

import duties on raw materials for pre-fabricated buildings in export-oriented garment industries 

as well as on fire extinguishing equipment have been abolished to boost the growth of the industry. 

 

The Prime Minister referred to a number of other positive changes within the RMG sector. It 

includes an unprecedented increase of wages for garments workers by 220 percent to Tk 5,300 

from Tk 1,662 within a span of only five years, change to the labour law, and the creation of a Tk 

50 core fund to construct dormitories for female workers to lift their morale, safety and efficiency.  

 

BGMEA President Mr Atiqul Islam briefed the audience about the summit and thanked the Prime 

Ministers and other guests for attending as well as supporting the event. He also outlined the 

roadmap to achieve a target of US$50billion RMG export by the year 2021. Other speakers lauded 

the BGMEA efforts in advancing the industry and expressed their commitments and support in 

this regard.  

At the inaugural function, a number of children who lost their parents at the tragic Rana Plaza 

building collapse in Saver presented a special show while a documentary titled ‘A tale of a 

Dream’ was screened. Later H.E. Sheikh Hasina, Prime Minister of Bangladesh officially opened 

the Centre of Excellence for the Bangladesh Apparel Industries (CEBAI) during a separate 

ceremony at Bangabandhu International Conference Centre, Dhaka.   
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Session 1  

Bangladesh RMG 2021: Reaching $50 Billion on the 50th anniversary of Bangladesh 
- A Collaborative and Coordinated Approach 
 

Moderator:  

Mr. Md. Atiqul Islam, President, BGMEA 

 

Session Outline 

This session focused on the primary theme of the Dhaka Apparel Summit of reaching the RMG 

export target of US$50 billion by the 5oth anniversary of the independence of Bangladesh, 2021. 

The session deliberated on various issues affecting the RMG industry in Bangladesh and 

highlighted the need for appropriate actions by all concerned. As the first session held on the 7th 

of December 2014, it sets the scene for the remaining sessions and provided a set of key 

recommendations. 

 

Panel Members:  

• Mr. Tofail Ahmed, MP, Hon. Minister, Ministry of Commerce, Government of 

Bangladesh;  

• Hon. Ellen O’Kane Tauscher, Chair, Board of Directors, Alliance for Bangladesh Worker 

Safety (AFBWS); 

• Mr. Mostafa Golam Quddus, Former President, BGMEA;  

• Mr. Rick Darling, Executive Director, Government & Public Affairs, Li & Fung 

(Trading) Ltd;. 

• Mr. Kihak Sung , Founder Chairman & CEO, Youngone Corporation;Chairman, Korea 

Federation of Textile Industries (KOFOTI); 

• Dr. Syed Ferhat Anwar, Professor, Institute of Business Administration, University of 

Dhaka; 

• Mr. Kyle Kelhofer, Country Manager, Bangladesh, Nepal and Bhutan, IFC; 

• Mr. Francois de Maricourt, Chief Executive Officer, HSBC Limited, Bangladesh. 

 

Session 1 Theme Paper by the Moderator 
Bangladesh RMG 2021: Reaching $50 Billion on the 50th anniversary of Bangladesh -  
A Collaborative and Coordinated Approach 
 

The story of the readymade garment industry (RMG) in Bangladesh reads almost like a miracle.  

Over the last three decades, this industry has established itself as a global player.  Its contribution 

to the economy of Bangladesh, and in providing employment, is indeed remarkable. 
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As may be expected, the industry has faced numerous challenges in the growth process, 

which averaged about 15%+ per year. It has overcome hurdles such as the elimination of child 

labour in the industry, open competition in the post-MFA era, and progress in social compliance, 

safety reforms,etc. That the industry has come of age is demonstrated by the manner in which it 

handled the tragic industrial accidents.  Despite all the adverse publicity, RMG exports growth 

during the last fiscal year 2013-2014, was 13.8%. 

 

Bangladesh already has a strong foothold in the world’s apparel market, and we hope this 

will enable us to grow in the coming years. Our vision: to increase Bangladesh’s RMG industry’s 

global market share from the current 5% to 8% by 2021, which requires increasing our exports to 

about US$ 50 billion.  Many may consider this to be over-optimism; it is our contention that for 

Bangladesh’s RMG industry, this is an achievable goal. 

 

Snapshot: Growth of the RMG Industry 

 

Could one have predicted the growth of the RMG industry in Bangladesh? After our war 

of liberation in 1971, Bangladesh inherited a shattered economy with industrial production close 

to nil. The jute sector, which was the major foreign exchange earnersaw no further growth in the 

immediate aftermath of independence. Following a few hesitant steps, the RMG sector gradually 

established a firm base from which to grow.  Table-1 shows indicators depicting performance of 

the apparel industry in Bangladesh over selected periods. 

 
Table-1: Comparative Statement on Readymade Garment (RMG) & Total Export of Bangladesh 
 

YEAR 

EXPORT OF 
RMG 

(IN MILLION 
US$) 

TOTAL EXPORT OF 
BANGLADESH  

(IN MILLION US$) 

% OF RMG TO  
TOTAL EXPORT 

NUMBER OF 
GARMENT 
FACTORIES 

EMPLOYMENT IN 
MILLION WORKERS 

1989-90 624.16 1923.70 32.45 759 0.34 

1994-95 2228.35 3472.56 64.17 2182 1.20 

1999-00 4349.41 5752.20 75.61 3200 1.60 

2004-05  6417.67 8654.52 74.15 4107 2.00 

2009-10 12496.72 16204.65 77.12 5063 3.60 

2010-11 17914.95 22924.38 78.15 5150 3.60 

2011-12 19089.73 24287.66 78.60 5400 4.00 

2012-13 21515.73 27018.26 79.63 5400 4.00 

2013-14 24491.88 30186.62 81.13 4536 4.00 
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The Milestones of the RMG Industry: 
 

Year Milestone 

1995 Realistic Solution of child labor issue with ILO, UNICEF & US Embassy 
2005 Phase out of MFA Quota 
2009 Successfully faced Global Recession 
2010 Ranked as the 2nd Largest Exporting Country 
2013 Ensuring workplace safety 

 

Strengths of the Bangladesh RMG Industry  

 

Bangladesh has numerous advantages, some of which are listed below: 

• 30 years of experience & reputation in garment manufacturing  

• Competitive Price  

• Economies of Scale 

• International standard Quality  

• Vibrant population, 70% below 40 years age, fast learning and dedicated workforce 

• Irresistible & resilient entrepreneurial spirit  

• Duty free market access in most developed and many developing countries  

• Rapid adoption of environment friendly and green concepts  

• Rapidly developing backward linkage such as washing/Dying/Finishing/Embroideryetc 

• Versatility of factories to produce different type of products  

• Increasing trend of direct sourcing through local liaison offices  

 

Forecasts about Bangladesh RMG Industry 

 

McKinsey Forecast, Summer 2014: The McKinsey&Co surveyed 29 chief procurement officers 

(CPOs) in 2013 at leading apparel companies responsible for a combined €28 billion in purchasing 

volume. They found that Bangladesh remains at the top of the list of apparel-sourcing markets 

expected to grow in importance in the next few years. As per McKinsey&Co.’s forecast in 2011, 

Bangladesh is on the radar-screen of all European and US apparel buyers and likely to grow nearly 

triple (USD45 billion) by 2020. 

 

US Fashion Industry Association’s (USFIA) Forecast, June 2014:The ‘Benchmarking Study’ 

published by the U.S. Fashion Industry in June 2014 shows that apparel retailing companies are 

not leaving Bangladesh, and are committed to compliance there and elsewhere. Among the 

respondents of the survey, 76.9% currently source from Bangladesh. Despite the recent tragedies, 

Bangladesh is still regarded as a popular sourcing destination with growth potential. About 60% 

of respondents say they expect to somewhat increase sourcing from Bangladesh in the next two 

years, and 5% say they expect to strongly increase sourcing from Bangladesh in the next two years. 

Another 15% expect no change in their current scale of sourcing in Bangladesh.  
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HSBC Trade Confidence Index, September 2014:The trade confidence index rose sharply from 

103 in H2 2013 to 141 in H1 2014 - the second highest in the sample of 23 countries - underpinned 

by strong demand from the West for Bangladeshi garments and textiles. The authorities are 

introducing more safety regulations to the garments sector and this appears to have provided an 

additional boost to confidence.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Opportunities that clearly marks the vision for Bangladesh apparel by 2021 are --  

 

Trade Generation by 2020: At present the volume of world apparel trade is almost $450 billion, 

which was USD 351 billion in 2010. Bangladesh occupies only a meager 4.83% share, indicating 

a tremendous potential to further penetrate the global market.The global apparel market is 

predicted to be $ 650 billion by 2020, indicating a further demand for $ 200 billion dollars apparel 

to be catered to in the next 6 years. Bangladesh RMG sector can gain a large share of this new 

market.  

 

China Plus: The ‘China Plus’ issue has once again led a fresh restructure of clothing sourcing 

countries and, Bangladesh has got a strong footing. Many discussions have been held on the 

possible gain for Bangladesh from China’s gradual reduction of bulk apparel production. The 

rising production costs, socio-economic and livelihoods uplift, and shift to high-tech industries are 
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some of the reasons why apparel buyers have become increasingly concerned to shifting their 

sourcing from China to other countries. Bangladesh has become the biggest beneficiaries of this 

outcome. 

 

China occupies 37.35% of global clothing exports (2011) while Bangladesh’s share is 4.83% only 

(source: World Trade Organization). This indicates a tremendous potential to further penetrate the 

global market. Furthermore, we see China itself to be one of the major export destinations of our 

apparel in near future for the following reasons:  

a) The Chinese apparel producers and exporters may find it feasible to relocate their 

production in Bangladesh for exports to western markets. 

b) About 1.3 billion population of China creates a huge domestic market and having duty free 

access to China as an LDC is an added advantage for Bangladesh.  

  

Exploring new markets 

Bangladesh’s apparel exports have been concentrated to two major destinations – EU and 

North America. It is encouraging to note that over the last five years, remarkable progress has been 

achieved in diversifying our exports to non-traditional markets. The share of our apparel export to 

markets, other than EU and North America, was 6.88%(2008-09) fiscal year which has increased 

to 14.71% (in 2013-14).  This diversification of export destinations, with growing exports, is a 

healthy sign.Over the last 5 years, there has been a significant rise in exports to Japan, China, India, 

South Korea, South Africa, Russia, Brazil, Mexico and Chile. 

 

Following developments in international trade policy arena, we expect further 

opportunities to emerge for Bangladesh.  The simplification of GSP rules of origin by European 

Union, Japan, Norway, Switzerland and duty free & preferential market access by India, China, 

Korea and Malaysia are all positive signs for us. We are optimistic that the new wave of 

opportunities and the growth momentum will energize the RMG industry to add new success 

stories in the coming years. 
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Product Diversification 

The majority of our RMG exportsis concentrated in five basic products (77% of the total 

export). We wish to enter the market for some higher-end products like Suits/Blazers, Lingerie, 

Jackets, Swimwear, Sportswear, uniform, raincoat, fishing wear, etc.For this, we would require 

technological upgrading and targeted expertise.  We trust our RMG industry will adapt, and 

redefine itself.  We encourage Foreign Direct Investment (FDI) from our technologically advanced 

partners for this product diversification in the high-end non-traditional items.  
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Challenges & Realities 

 

Despite all the potential on the demand side, the question remains: will Bangladesh be able to 

take advantage of the increased opportunities? The ability of Bangladesh to supply is an equally 

important issue in the changed global sourcing scenario. A comparison of the infrastructure in 

selected countries is presented in Table 2 for comparison.  Some areas, where increased attention 

is required, are listed below: 

 

A. Infrastruture – Industrialization and opportunities to grow need road-rail-port 

infrastructure, trade financing, etc. Developing planned Special Industrial Zone is another 

important option. 

B. Power & Energy – We need to ensure adequate supply of electricity, gas and energy as 

these act as the engine behind running the industry.  

C. Access to finance at competitive bank interest rate 

D. Human Resources – The RMG industry needs skilled human resource in terms of both 

skilled workers and mid level management. The industry is currently employing 4.4 million 

workers where our productivity is 77%. This is lower than our main competitors (India 

92%, Vietnam 90%, Pakistan 88%). Though over the years a good backward linkage has 

developed we still fall short in forward linkage. The industry for maketing and design 

depends on agents and source countries respectively. About 19,000 expartriates working 

in the mid-level and high position at the garment factories of Bangladesh are remitting 

about Taka4 billion every year.  

E. Environmental Sustainability is also another major challenge for us. 

F. Safety & Dignity of Workers – Without ensuring a safe workplace for our workers, we 

can’t be able to create a safe and sustainable industry. This is one of the issues that has 

attracted muc attention. 

G. Politics – Over the years, political instability has posed as a difficult chalenges.  We need 

to ensure a stable political situation for the sake of our industry and economy.   

H. Market Diversification: Market diversification, exploration of new markets is another 

major area for us to ensure sustainable growth of the industry. Though our apparel export 

share to non-traditional markets has increased in recent times we need to further enhance 

this momentum. 

I. Market Access: There are a number of non-tariff barriers to trade with the SAARC and 

other Asian countries region which includes lack of land connectivity, transit crisis, 

complex visa system, etc. A regional infrastructure strategy is essential for tapping 

economic and commercial opportunities among the Asian countries, while safeguarding 

the growth opportunities for underdeveloped countries such as Bangladesh. 
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Bangladesh has repeatedly demonstrated its resilience and ability to overcome all odds.  

The RMG industry is an excellent example of what the country can achieve.  Despite all challenges, 

with accompanying global ups and downs, the country has positioned itself as the second largest 

apparel exporter within just three decades. The vision 2021 for Bangladesh RMG is attainable, and 

we have every confidence that we can exploit the potential that is before us while overcoming the 

challenges we face. 

 
 

 Session 1  Discussion 
 

In introducing the session, President BGMEA Mr Atiqul Islam thanked BGMEA for setting the 

target of achieving $50 billion from RMG exports on the 50th anniversary of the independence of 

Bangladesh. He iterated the need for building a better and productive relationship between workers 

and employers.  Continued dialogue between the two parties had been emphasised in his speech 

for the growth of the industry and for the safety of both workers and the industry itself. He also 

highlighted the importance of positive role of trade unions. He also raised an important question, 

“If the industry doesn’t exist then how can the workers exist?” and  underscored the need for taking 

care of both workers and the industry. Mr Islam also stressed the need for skilled workforce for 

increased productivity and meeting demand. A safer and more productive industry have the 

capacity to achieve the $50 billion target set by BGMEA.   

Mr Francois de Maricourt, Chief Executive Officer, HSBC Limited, Bangladesh started with an 

important statistical note suggesting that Bangladesh ranked number 2 in a sample of 23 countries 

in terms of trade confidence with a sharp increase of the confidence level compared to last year 

from 103 to 141. He also considered the country’s economic growth as a positive factor in RMG 

growth and development. He also praised the strong entrepreneur community of Bangladesh who 

developed a robust RMG sector over the last few decades and made it globally competitive. He 

also highlighted the importance of governance, infrastructure, education and the efficiency of the 

workforce to add more value to RMG products. In his final remark, he accentuated the need for 

‘working hard’ to improve the brand Bangladesh and better the image of the country and its 

products by achieving a global standard.  
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Mr. Kyle Kelhofer, Country Manager, Bangladesh, Nepal and Bhutan, IFC, identified two key 

areas, sustainability and efficiency, contributing to the future growth of the RMG sector. He 

elaborate dteh role of IFC in this regard and informed the audience that recently they had 

inaugurated a program with the Dutch help to improve water efficiency which had been done at 

the cluster level affecting not only the factory but also the community, constituencies and 

stakeholders. IFC had brought in the global best practice here to Bangladesh for the benefit of the 

industry and had been working for energy saving in factories benefitting the local economy in 

saving energy and saving money. It also helped enhancing competiveness and industry safety 

while saving money.   Enabling environment and opening up to other markets and business 

practices were emphasised by the IFC spokesperson. IFC had been partnering with the BOI and 

Bangladesh Bank to help bring in more international best practices, he informed. In addition to 

improved factory practices, he also iterated the need for partnering more and linkages, of course 

with the US and Europe while markets in China and Southeast Asia should not be ignored.  

Mr Kihak Sung, Founder Chairman & CEO, Youngone Corporation;  and Chairman, Korea 

Federation of Textile Industries (KOFOTI), told the success story of Youngone Corporation in 

Bangladesh. He explained how the production facility was literally destroyed by the 1991 cyclone 

and how they rebuilt it as a 680,000 square feet factory, one of the best and biggest in the world!  

He also mentioned indirectly how competitors such as India, Vietnam and China had been trying 

to get the business and business operations like his into their countries. In order to achieve the $50 

billion target, he emmphasised on a number of things. First, don’t harass the investors. Second, the 

infrastructure needs to be right. And third, reforming the labor regime. Mr Sung also underscored 

the need for labour efficiency by referring to the efficiency difference between Bangladeshi and 

Chinese workers. Over the last 7 years Youngone had increased its efficiency by 200%+, he 

reported. Other area is material supply at lower price. Countries like Vietnam could be a source 

country, he added.  Mr Sung also underscored the need for lower import duties on  trucks and 

buses used for RMG transport and transportation of workers. A consistent, uninterrupted and 

adequate power supply along with other infrastructure development s was also given an importance 

in his speech.  

Mr Rick Darling, Executive Director, Government & Public Affairs, Li & Fung (Trading) Ltd, 

discussed the changing pattern of the apparel sourcing industry over the last 100 years. In 1978 Li 

& Fung used to have 90% of its production in Hong Kong, Taiwan and Korea. There was no China 

and they really hadn’t expanded. So the sourcing strategy that took place based on the quotas and 

WTO and the things that were happening back in the 1990s really forced the apparel industry to 

diversify around the world. Today Li & Fung sources in 45 countries and produces in 63 countries. 

As a major shift taking place now in China with higher wages and expanding service industry, it 

is works to the advantage of countries like Bangladesh. In this next 30 year period, declared 4 

years ago, China has declared that it will become the consumer of the world and it has begun to 
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double its minimum wages on a legal basis increasing 13-15% every year for the last 5 year period 

which is likely to continue. However, Mr Darling cautioned Bangladesh about the competition 

from countries like Vietnam, Cambodia, Indonesia, Kenya, Ethiopia that are looking very seriously 

at the China market share and seeing their future. Cambodia as an example – the Cambodian 

government has watched what has taken place in the last 18 months in Bangladesh and has started 

to build its own fire safety and building safety programs at the governmental level not waiting for 

the private sector to do that work. Vietnam is about to try the TPP and ultimately could become 

duty-free. So Vietnam may be more expensive from a labor standpoint. You could imagine 

competing with Vietnam as a duty-free country with the infrastructure they’ve built. Myanmar is 

beginning to talk about entering the world market with a lot of interest. Mr Darling iterated, “the 

opportunity Bangladesh has to get to that target of $50 billion couldn’t be better in terms of what 

is happening in the global apparel scene but the idea of raising the bar is now a requirement” in 

terms of factory improvement, infrastructure improvement, safety improvement and labor relations 

improvement.  While referring to Bangladesh as a country with incredible competitiveness and 

abundance of labour, he insisted that  the RMG sector needed to become more productive to turn 

itself into a $50 billion exporter.  

Ms Romesa Hossain from Microsoft Bangladesh outlined the role of Microsoft and digital 

Bangladesh in improving technological edge of the RMG sector in Bangladesh.  Microsoft was 

the technology partner for the apparel summit. Ms Hossain started with an introduction on 

Microsoft and the current state of digital access in Bangladesh. She iterated the need for investing 

in technology infrastructure in order to enhance RMG business efficiency. Microsoft productivity 

solutions could be of assistance to achieve this objective, she added.   

Mr. Mostafa Golam Quddus, former President of BGMEA, highlighted the bank interest rate in 

the country for industrial borrowing. As the interest rate in Bangladesh is much higher than its 

competing countries it could pose some difficulties for the RMG sector to sustain the business 

affecting BGMEA’s vision 2021. In addition, other countries Bangladesh is facing severe 

competition from (e.g.,  India, Pakistan, Sri Lanka, China, Thailand and Indonesia) have much 

lower service charges and interest rates compared to Bangladesh. Mr Quddus iterated, while 

support from commercial banks were instrumental to bring the industry to the current level, they 

are now giving the industry some hard time. He informed, 500 factories have already been closed 

another 500 are at the point of closure because of high interest rate. In this regard, he further argued 

that in a highly competitive market, it is difficult to sustain long term when other competitors pay 

a much lower interest rates to their respective banks.  

He argued, the role of the central bank could be critical in making some important industry-friendly 

decisions and lowering the interest rates. Stabilization of the value of Taka and its acceptance as a 

cash convertible currency are also important considerations, he added. As the central bank, not the 

market, is deciding the value of the money and it is getting stronger, businesses are not getting the 

fair price for their products (The currency of Bangladesh stronger than that of India, Pakistan or 
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any other country in this region). When the Indian currency was devalued by 16.42% in the last 2-

3 years, Taka appreciated by 4-6%. If this trend continues, the industry will have less and less cash 

to produce and pay their workers. He proposed for a committee to investigate these matters 

urgently.  

In this regard, Mr. Kyle Kelhofer, Country Manager of IFC Bangladesh, Nepal and Bhutan  noted 

that because of some loopholes in the legal system, it becomes easy for non-performers to play 

games and get away with things. As a result, a lot of good businesses and entrepreneurs pay the 

penalty. Necessary steps need to be in place to remedy the situation. While saying that the interest 

is relatively lower at HSBC, he insisted that more confidence and competition were needed to have 

lower interest rate 

He argued, if the government were to issue several bonds for instance, that would open the market 

further and help achieving a lower interest rate.  

Hon. Ellen O’Kane Tauscher, Chair of the Board of Directors, Alliance for Bangladesh Worker 

Safety (AFBWS), in his speech, highlighted the role of the 28 brands and retailers that created the 

Alliance and the way it has been trying to make the worker and building safety situation better 

across 600 plus factories in Bangladesh. He informed the audience that the Alliance had inspected 

these factories and started working with the factory owners to remediate and train a million 

workers on fire safety. He also expressed Alliance support to achieve a $50 billion garment 

industry in Bangladesh by 2021 

He insisted that the government should invest more in infrastructure development in areas such as 

energy, roads and ports and education,  to help grow the business into a more productive, safe and 

predictable manner. 

As the Alliance committed for five years since 2013, Honorable Tauscher wanted to see the 

progress continued beyond this period. He wanted to see the brand Bangladesh restored to the kind 

of predictability, credibility and luster and to project the commitment not only to have a thriving 

garment industry that is number 2 in world, which could perhaps be number 1 in the world but one 

where no one has to risk the life to go to work.  

Hailing the effort by the Prime Minister Sheikh Hasina and her cabinet,  he emphasised on the 

need for delivering on the promise of not only growing the business and doing so in a predictable 

way but getting the infrastructure underneath it so that it can sustain the growth and maintain a 

lower base cost.   

Dr. Syed Ferhat Anwar, Professor at the Institute of Business Administration, University of 

Dhaka, in his speech, considered achieving the target of $50 billion as possible and doable. Citing 

the example of a glass ‘half empty or half full’, he referred to the existing low productivity level 

and the scope to improve the situation.  According to him, enhancing productivity is a relatively 

easy task once we set our minds together. In the same way he talked about high interest rate and 
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poor infrastructure where the situation could be transformed into opportunities. It is possible to 

achieve it if everyone concerned works in an integrated rather than an isolated manner.  

Competitive strategy needs to be set in light of the existing global market and the players directly 

in completion with us. Not in terms of being the lowest price producer in the world but a standard 

should be set in a way where we are going to tell ourselves that we are going to provide a better 

home and a better work environment for our workers, owners and everyone. Once we set your 

targets in that particular manner, $50 billion would be too low a target to achieve, he insisted. Dr 

Anwar  also asserted that if the nitty gritties were taken care off, it would even be possible to cross 

$60 billion by 2021. However, he argued that it would not happen until and unless we fix ourselves. 

Promoting brand Bangladesh and positive thinking as well as positive acts by everyone are the two 

major preconditions, he added. He requested the media to portray more positive things about the 

country and its business environment. He also requested the development partners to assist us 

where we need assistance – not in areas where we are capable of doing it ourselves. Therefore, 

when the projects are prepared for Bangladesh, they should not think in terms of 20 years ago, 

rather consider the situation in terms of 20 years ahead.  

Mr. Tofail Ahmed, MP, Honorable Minister for Commerce, Government of Bangladesh, lauded 

the BGMEA for organizing the summit where the investors, the buyers are all participating 

together for the first time. He argued that a comprehensive plan of action has been taken in the 

field of readymade garment industry to take it forward.  

Despite facing problems, he praised the RMG sector for achieving the current success that started 

its journey at the beginning of 1980 in a very small way. He hoped that within the next 3 years, 

the entire garment industry in Bangladesh would become a compliant industry where entrepreneurs 

would look into the interest of our workers, their safety, fire safety, electrical safety and building 

safety.  

In order to support the industry, the government had withdrawn custom duties from products such 

as prefabricated building materials used for fire safety, electrical safety and so on. He argued, any 

issue raised by the BGMEA are well taken care of for the sake of the industry. With respect to the 

high interest rate, he informed the audience that the honourable Prime Minsiter and the Finance 

Minister were actively considering to do something about it.  

He emphasised the need for infrastructure development and mentioned, “First we have to give 

them gas and electricity. We have to go for infrastructure development and bank interest rates. All 

these things we’ll look into and we’ll come to a decision. If we want to make this country a middle 

income country we definitely need to have the investment, increase our exports, increase the per 

capita income and we are working on that”.  

He urged all foreign friends and buyers help the industry. Bangladesh successfully faced 

globalization and liberalization and the country drastically reduced the tariff structure which came 

down to 40-45% from almost 300% and it is becoming even lower every year. Despite such cut, 
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“we did not lose, rather we gained out of this globalization and liberalization”, he argued. Many 

developed industrialised countries have extended duty-free market access and hope that on the 

basis of the recently signed ‘Bali declaration’, more countries would come forward to help LDC 

countries.  

The Commerce Minister cited the benchmark that Bangladesh set in successfully eliminating child 

labour and overcoming the shock of abolishing the Multi Fiber Agreement 2005. As a result of the 

positive initiatives and hard work by Bangladeshi entrepreneurs, the industry flourished and the 

RMG export grew from less than $10billion in 2005 to more than $30 billion. He termed Rana 

Plaza as a wakeup call from which everyone learned many lessons. It also has prompted the 

establishment of Accord and Alliance to implement world class practices across the RMG 

manufacturing factories in Bangladesh.   

He also mentioned that requests have been sent to the business community, especially those who 

are involved in readymade garments sector to relocate their industries to a better place. He also 

mentioned that the government has been working on the relocation of a significant number of 

readymade garment factories from the urban areas to an industry park which would be set up in 

Bausia, 37 miles away from Dhaka. If implemented, it would accommodate 250 factories and 

300,000 workers will find work with our exports earnings $3 billion more. The honourable 

Minister referred to the question of integrity of the building which might take some time.  

He iterated that all investors and entrepreneurs are ‘aware that they should have compliant 

industries so that there is no more accident like Rana Plaza’. He requested the BGMEA President 

to show the foreign guest around and take them to the various factories to see for themselves first-

hand, how quickly Bangladesh is becoming compliant with numerous global standards including 

the working condition and building and fire safety.  

 

 

 Session 1 Recommendations 
i. Given the unreliable and limited supply of energy, energy saving technologies should be 

used by RMG factories. 

ii. A consistent, uninterrupted and adequate power supply along with other infrastructure 

developments should be a priority for the government.  

iii. Stronger partnership and linkages should be established with retailers and organisations in 

the US and Europe being the two largest RMG markets in the world.  

iv. New markets in China, Southeast Asia and elsewhere need to be explored.  

v. Low cost countries like Vietnam should be targeted as source countries to import raw 

material  

vi. Import duties on trucks and buses used for RMG transport and transportation of workers 

should be lowered.  
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vii. Raising the bar in areas of product quality and labour productivity is an important 

precondition of any future growth 

viii. More investment is needed in technology infrastructure including IT in order to enhance 

RMG business efficiency. 

ix. High interest rates compared to countries competing against Bangladesh are a problem. 

Therefore, Interest rates need to be lowered to allow local RMG producers to compete 

against countries with relatively lower interest rates regime.  

x. Given the currency of Bangladesh is stronger than that of India, Pakistan or most of the 

countries in this region, the government and the central bank need to take necessary action 

to address this situation. A committee has been proposed to investigate the matter urgently.  

xi. The issuance of several government bonds may open the market further and help achieving 

a lower interest rate.  

xii. The media should present more positive picture about the country and its business 

environment. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



21 
 

 

 

 

 

 

 

 

 

 

 

 

Moderator 

Mr. Asif Ibrahim, Chairman, Business Initiative Leading Development (BUILD) & Vice Chairman, New Age 

Group of Industries 

Panel Members 

• Dr. Towfiq-e-Elahi Chowdhury, BB, Adviser to the Honourable Prime Minister for Power, Energy 

and Mineral Resources Affairs  

• Dr. Abdul Moyeen Khan, Member, National Standing Committee, BNP Ambassador  

• James F. Moriarty, Board Member, Alliance for Bangladesh Worker Safety (AFBWS) & Senior 

Advisor for South Asia, Bower Group Asia  

• Dr. Zaidi Sattar, Chairman, Policy Research Institute of Bangladesh (PRI) 

• Mr. Mikio Hataeda, Chief Representative, Bangladesh Office of Japan International Cooperation 

Agency (JICA)  

• Mr. S. M. Fazlul Haque, Former President, BGMEA Mr.  

• Christopher Young, Country Manager, Li&Fung (Bangladeh) Ltd.  

• Ms. Ipsita Dasgupta, Chief Commercial Officer, GENERAL ELECTRIC, South Asia 

 

Session 2 Theme Paper by the Moderator  
Infrastructure: Road to Chittagong and Beyond 
 

In early 1980s the readymade garment industry emerged as a small non-traditional sector of export 

in Bangladesh. Since then the industry needs not to look behind. Despite numerous challenges and 

difficulties the sector has gradually carved a niche in world market and kept continuing to show 

Session Outline 

This session focused on the infrastructure and supply chain issues for the Bangladesh RMG 

industry to achieve the Vision set for Bangladesh by 2021 and ways to resolve them. It included 

the importance of the development of physical infrastructure, power, gas, energy etc. and how 

important they are to achieve the Vision 2021. Does Bangladesh possess the capability to cater 

for the 50 billion dollar market? Discussion largely drilled on the Government policy and 

importance of public investment in fostering private investment. Importance of the establishment 

of deep Sea Port, Dhaka Chittagong 4 lane highway, new industrial RMG Park etc. were also 

highlighted in this session.  The session was held on the 7th of December 2014. 

Session 2  

Infrastructure: Road to Chittagong and Beyond 
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robust performance. Now the apparel industry is Bangladesh’s biggest export earner with value of 

over $24.49 billion of exports in 2013-14. Bangladesh is now the second largest apparel exporting 

country in the world. The emergence and development of the apparel industry has had far-flung 

implications for Bangladesh. The sector is crucial to the economy as a source of employment 

generation and export earnings. The industry accounts for 80 percent of the total export earnings 

of the country and is a lifeline for around 4.4 million workers, mostly poor rural women.   

A more glittering future is waiting for the readymade garment industry of Bangladesh as indicated 

by facts and figures. Riding on the 35-year experience in the sector, entrepreneurial skills, huge 

workforce, and government policy support, Bangladesh now envisages taking export earnings 

from RMG industry to USD 50 billion by 2021 when the country will celebrate her 50th 

anniversary.  The promising prospect of the RMG industry is also reflected in a report of 

McKinsey as the global management consulting firm described Bangladesh as the next hot spot in 

apparel sourcing. A recent survey the study jointly conducted by the United States Fashion 

Industry Association (USFIA) and the University of Rhode Island (URI) has also made Bangladesh 

more optimistic about the potentials of its RMG industry. According the study, the US-based 

fashion companies are expected to boost their sourcing from Bangladesh in the next two years.  

The RMG industry is expanding rapidly and so does the need for adequate infrastructure to support 

its growth. Ensuring sound infrastructure facilities is one of the prerequisites for realizing the 

vision of taking RMG exports to 50 billion by 2021. This issue will be even more important in the 

near future because buyers want to source more fashionable products with shorter lead time. So 

what is the current state of infrastructure of Bangladesh? Is it ready to support the growth target of 

the RMG industry? If not, what can be done? 

Transport 

An adequate & efficient system is a pre-requisite for initiating & sustaining economic 

development. Transport efficiency is the key to the expansion & integration of markets – both 

national & international. It also helps the generation of economies of scale, increase of 

competition, reduced cost, export-led faster growth, and a larger share of international trade. An 

efficient transport system is a key element of trade logistics costs & is a major determinant of 

export competitiveness. Estimates of trade logistics costs for Bangladesh suggest that there is a 

substantial room for improvement. 

The transport system of Bangladesh consists of roads, railways, inland waterways, sea ports, 

maritime shipping, and civil aviation catering for both domestic & international traffic. Presently 

there are about 21,040 kilometers of paved roads; 2,836 route-kilometers of railways; 3,800 

kilometers of perennial waterways which increases to about 6,000 kilometers during the monsoon; 

2 seaports & 2 international airports & 8 domestic airports. 

Bangladesh RMG industry relies heavily on Dhaka-Chittagong highway as most of the RMG 

products are transported to Chittagong port through this route. With the expansion of the industry 
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the number of vehicles carrying apparel to the port through this highway has increased manifold. 

To cope with the pressure of vehicles, the government took a project to upgrade it from two lanes 

to four lanes to facilitate timely delivery of garment products. Around 50 percent of the project 

has so far been completed. The Chittagong port is only 124 miles away from Dhaka but it takes 

around one day to transport products from Gazipur or Narayngong to Chittagong port. 

Despite the considerable growth of transport sector, the overall performance of the transport sector 

has been generally weak & is now considered a major constraint to the expansion of exports & 

economic growth. The government recognizes the importance of substantially upgrading the 

transport infrastructure while also improving transport services. In recognition of this, priority has 

also been given to budget allocation, improving the performance of transport entities through 

policy & institutional reforms, and encouraging the private sector in both building infrastructure 

through Public Private Partnership (PPP) and providing transport services.  

The approach to the development is based on addressing the existing problems faced by the road 

network, along with the future challenges. 

The main elements of the overall transport strategy must consider following issues: 

✓ Steps should be taken to expedite the Dhaka-Chittagong Highway project implementation. 

Quicker transportation of RMG products will reduce lead time, which will give Bangladesh 

competitive edge over her competing countries.  

✓ Besides, up-gradation & regular maintenance of the existing roads and highways are also 

necessary to keep the roadway suitable for transportation of exportable RMG products.  

✓ Improvement in resource mobilization needs to be done in all areas of transport & for all 

use of transport network 

✓ Provision of required incentive packages for the private sector for greater participation 

should be ensured, not only in transport services, but also for infrastructure building 

✓ Introduction of necessary institutional reforms to address the operational constraints of the 

port transit system with special reference to containers & privatization measures for port 

transit should be made 

✓ Adequate measures should be taken while developing transport network & services so that 

these do not cause environmental pollution & affect ecological balance 

✓ The Dhaka-Chittagong Highway will have to upgrade to six lanes while the other highways 

should gradually become four-lane by 2021 

 

Chittagong Port 

Chittagong port, situated around 200 kilometers (124 miles) southeast of Dhaka, is the principal 

maritime port of Bangladesh & therefore, has a very special role in our development process. It 

handles about 95% of the country’s sea borne export & import trade. Thus, the port plays a vital 
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role in the economic growth of the country. However, in the context of global situation of trade & 

commerce, Bangladesh is seeking to explore opportunities to further expand international 

economic activities for sustainable development, which necessitates improved efficiency of 

maritime gateways, particularly making Chittagong port more responsive to commercial needs of 

exporters, importers, and carriers. Therefore, the future growth of Bangladesh economy largely 

depends on its competitiveness & relative efficiency. So it is imperative to upgrade the efficiency 

of the Chittagong port keeping in view of its vision to become a competitive transport hub of the 

region in the near future. The Chittagong port is likely to handle about 48 million tons of cargo 

including about 1.8 million containers by 2015. As the volume of cargo at the port is increasing 

manifold, major expansion facilities are to be required in the coming years to meet the demand & 

reach the objective of making RMG sector the first $50 billion industry of the country. 

In order to achieve this vision, the following strategies are required to be adopted: 

✓ Due to ever-increasing throughput of cargo/container, Chittagong port is subjected to 

heavy pressure in respect of efficient handling of the countries sea borne traffic & it is 

already operating beyond its capacity. Particularly, the lack of hinterland facilities for the 

transportation of containers to from Chittagong port has added problems & gives rise to 

container congestion at the port. This situation cannot be improved by Chittagong Port 

Authority alone. Contribution from roads & highways department & Bangladesh Railway 

is also required. Hence, to achieve the desired goal of $50 billion, these problems need to 

be addressed on priority basis by establishing an integrated & effective multi-modal 

transport network for inland movement to & from the port. 

✓ To increase container handling capacity through expansion of terminal/yard facilities, 

acquisition of modern container handling equipment & procurement of harbor crafts & 

vessels are required to ensure improved operating system 

✓ Traffic structure of the port needs to be revised periodically to meet the increases in 

operational cost & also  to generate surplus for financing it own development projects 

✓ In order to encourage private sector participation in the port development activities some 

regulatory framework should be initiated. Even in some areas policy guidelines are to be 

made by the government to attract foreign investors 
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Chittagong Port-At a Glance: 

• Current handling capacity of the Chittagong port is 43 million tons per year (FY 2013-14) 

& holding capacity is more than 40,000 TEUs 

• Container handling in FY 2013-2014 is 1.7 million TEUs 

• Currently 61% of the total capacity of the port is used 

• Turnaround Time (TAT) of the vessels at Chittagong Port is now 3 days 

• 13 container vessels can be handled at the same time (Container berth) 

Ongoing Development Project for Chittagong Port: 

Port Authority is trying to run the new mooring container terminal (NCT) to its full capacity as 

early as possible, then the handling capacity of the port may increase to 3,300,000 TEUs per year.  

A development plan to construct Karnafuli Container Terminal (KCT) at Jetty 10, 11, 12, & 13 

and Potenga Container Terminal (PCT) have been taken in hand to increase to obtain the target. 

Mongla Port 

This port was initially established as an anchorage port & then tuned into a land based port with 

commissioning of port jetty in Mongla in 1983. By river route & road, Mongla port is in a unique 

position to serve all parts of the country. 

The pressure is constantly growing on Chittagong port with the rapid expansion of export-oriented 

apparel industry. As per vision 2021, the volume of RMG exports will be doubled. It would be 

difficult for the Chittagong port alone to handle the huge load of RMG products even after 

maximizing its capacity. So to keep pace with the steady growth of the industry the Mongla port 

should be given due attention. The port needs to be effectively used for better synchronization of 

the transportation process in order to increase the export earnings from RMG to $50 billion by 

2021.   

An analysis based on the comparative operational efficiency of this port is subjected to provides 

the following observations: 

- Less distance to hinterland & has the advantage of having free river-ways throughout the 

year 

- Protected by Sundarbans which in turn is conducive towards safe operations is sheltered 

from cyclone & flood 

- Large channel available for anchorage & loading-unloading facilities on both sides of the 

ship 

- Good river transport connection throughout the year with all inland ports 

- Huge infrastructure facilities available for handling container & specialized cargo 
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- The port is operational round the clock; container dwell time is in the limit of 6 days 

- No  constraint in berth & less turn-around time; no congestion of ships, container & cargo 

- Huge land available for establishment of private jetties within & outside port arena 

- Huge spaces for storage of cargo are available 

- Easy cargo handling opportunity at anchorage & mooring buoy 

- Documentation system has been simplified to reduce time 

Areas for Improvement: 

• At present the turnaround time in the port is 3 days. It should come down further, meeting 

global standards. For example, the turnaround time in Singapore port is less than 12 hours 

• More modern equipment should be installed at the port for smooth and quick operation to 

meet the future demand 

• Mongla port has set an objective to handle 1,000 ships per year by 2021. Necessary steps 

should be taken to increase the capability of the port within the shortest possible time 

Energy sector 

Government Policy: 

Securing the higher economic growth targets will certainly depend upon the ability to address the 

energy constraint of Bangladesh. The government has embarked upon a comprehensive energy 

sector development strategy that seeks to substantially increase power & other energy supplies & 

improve sectoral efficiency. The underlying strategy entails substantial new investments based on 

public-private partnerships, diversifying the sources of energy away from excessive reliance on 

gas to coal, hydro, solar, and other renewable sources, engaging in energy trading activities with 

neighbors, developing primary energy sources including gas & coal, conserving energy, and better 

use of installed capacities. The associated policy & institutional framework involves proper pricing 

of energy, sound legal & regulatory framework for private participation, enabling for energy trade 

& reforms of energy institutions.  

The energy sector especially power, faces substantial development challenges. In recognition of 

the fact that energy has become a binding constraint on the acceleration of GDP growth, the 

government places priority to allocating resources to this sector. Nevertheless, the investment 

needed is just too large to be met through the government’s own resources. Accordingly, a key 

financing strategy is to mobilize as much financing through PPP arrangements as possible. The 

government is also attracting direct foreign investment & domestic enterprises to invest in the 

energy sector. The policy framework for private participation is already in place. Further efforts 

will be made to strengthen this policy as needed in order to ensure adequate flow of private 

investment in energy sector. 
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Regarding public funding, in addition to budgetary allocation, emphasis will be given to improving 

efficiency & cost recovery. The rising world prices of fuel & the increasing reliance on rental 

power plants will have an adverse effect on the financial health of energy sector entities. Efforts 

will be made to absorb these costs through price adjustments & efficiency improvements. 

Sources of Energy Supply: 

At present, Bangladesh has energy supply from both renewable & nonrenewable sources, 38 

percent of which comes from biomass. However, 75 percent of commercial energy is provided 

from natural gas. Currently, gas production per day is 2000 MMCF. Imported oil accounts for rest 

of the energy requirements. Bangladesh’s annual requirement of energy is approximately 40 

million metric ton. Apart from natural & crude oil, coal is mainly used as fuel such as in thermal 

power plant.  

Natural Gas: 

The major source of our primary energy is natural gas. As many as 25 gas fields have been 

discovered since 1955 when the first gas field was found. Gas has served Bangladesh well both in 

industrial & domestic sector, but galloping growth in demand combined with inadequate 

investment in gas exploration has led to a series shortage of gas supply. 

Gas sector at a glance: 

1st Onshore Gas Discovery 1955, Haripur, Sylhet 

1st Offshore Gas Discovery 

Total Gas Fields 

Producing Gas Fields 

Producing Gas wells 

Daily Gas Production Capacity 

Current Gas Demand 

Daily Shortage of Gas Supply 

Total Gas Reserve (2p) [up to August 2013] 

Gas production since inception (up to August 2013) 

Remaining Reserve (proven & probable) 

Gas Customers ( August 2013) 

Increase in Gas Production Last 4 yrs 

1977, Kutubdia 

25 

20 

84 

2300+ MMCF 

2800+ MMCF 

500+ MMCF 

28.43 TCF 

11.45 TCF 

16.98 TCF 

2.38 million 

763 MMCF 
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Series1, Industry, 17%, 
17%

Series1, Households, 
12%, 12%

Series1, Power Sector, 
54%, 54%

Series1, Fertilizer, 
11%, 11%

Series1, CNG, 5%, 5%
Series1, Commercial & 

Others, 1%, 1%

Industry

Households

Power Sector

Fertilizer

CNG

Commercial & Others

The existing natural gas is mainly used in electricity, fertilizer, industry, transport, and housing 

sectors. From the following figure it is evident that half of the gas is used for electricity generation, 

yet the demand for gas has grown much faster from industries & households. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sources: Energy & Mineral Resources Division 

 

Sector specific demand (billion cubic feet) for Gas: 

Sector 2012-13 2013-14 2014-15 (projected) 

Power 350.5 378.5 415.8 

Captive Power 188.6 216.9 238.6 

Fertilizer 94 94 94 

Industry 214.4 246.5 271.1 

Household 124.8 139.8 153.8 

CNG 56.5 113 124.3 

Others 32.7 33.7 37.4 

Total 1061.5 1222.4 1335 

Sources: Energy & Mineral Resources Division 
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The main challenges faced by this sector are as follows: 

➢ Maintaining the production level of existing fields operated by national gas companies 

➢ Undertaking exploration in new areas to expand gas reserves  

➢ Attracting investments & technical expertise for exploration & development of new gas 

fields 

➢ Establishing a national gas transmission network by connecting the main gas fields with 

the main demand centers in the greater Dhaka & Chittagong area 

➢ Improving the technical & commercial performance of gas distribution companies to 

reduce distribution losses  

➢ Diversifying the primary energy supply from natural gas to other forms of energy, given 

the high dependence of the RMG sector on natural gas & limited proven gas reserves in 

the country & difficulties in increasing production capacity in the short & medium terms 

➢ Arresting the declining production in gas fields through timely maintenance of existing 

fields, drilling of additional wells, and appraisal of existing gas fields to ascertain the 

possibilities for additional gas production 

➢ Adjusting end user gas prices since the prevailing gas pricing structure & high level of 

government taxes do not provide adequate margin for the national gas companies to 

undertake the requisite investments in developing new fields 

➢ Attracting new investments for exploring new areas, especially the offshore blocks where 

the national oil companies do not have any prior experience 

➢ Improving energy efficiency, including the efficiency of using scarce gas resources. The 

prevailing practice of setting gas prices below international prices is encouraging 

inefficient use of gas & its use for applications for which more economical alternatives are 

available 

Based on the identification of challenges, the salient features of the planned policy strategy of 

government for the gas sector include the following- 

• Adoption of time based action plan for discovering new gas field 

• Make BAPEX more effective in exploring oil & gas 

• Speedy processing of tenders & signing agreements for offshore blocks 

• Approval for importing liquefied natural gas by private sector as an alternative to natural 

gas & building necessary infrastructure 

• Reducing the supply of natural gas to those sectors where alternative energy can be used 

& encouraging them for using alternative energy 
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• Finalizing national energy policy & coal policy to create opportunity for using energy from 

multiple sources 

• Increasing financial capacity of BAPEX by forming gas development fund 

• Ensuring proper pricing of gas to conserve energy & improve the financial operations of 

the gas sector. 

Power sector 

Electricity 

One of the aspects to the demand for electricity in Bangladesh is the rise in intensity of electricity 

use with the pace of economic development. In 1980, electricity demand was 30 Gigawatt (GW) 

per 1000 crore taka of GDP, which increased into 80 GW in 2002. Based on current income 

elasticity, with an average economic growth of 6 percent the capacity for electricity generation 

would need to be doubled every six years.  

Electricity supply in Bangladesh comes from both public & private sources. The Bangladesh 

Power Development Board (BPDB), Ashuganj Power Station Company Limited (APSCL), and 

Electricity Generation Company Bangladesh (EGCB) are producing electricity in the public sector. 

On the other hand, through Independent Power Producers (IPP) and through Rental Power, 

electricity is produced in the private sector which is purchased by the government at affixed rate. 

Besides that big industries produce around 1200 MW electricity for their own use from which 

additional 90 MW is supplied to the national grid.  

Smooth power and energy supply is crucial for any industry to flourish. Given the great opportunity 

lying ahead for our RMG sector, both public and private sectors will have to work to deal with the 

issues like power and energy supply to garment factories. According to Power and Energy Sector 

Development Road Map 2010-2021, electricity generation capacity will be increased to 11,475 

MW by 2015 and about 20,000 MW by 2021. In 2013-2014 fiscal year (as of April 2014) total 

power generation capacity was 10,341 MW (5962 MW from public sector and 3879 MW from 

private sector) while a total of 7,356 MW electricity was generated. 
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The present scenario of power sector:  

Power generation capacity (April, 2014)  10,341 MW  

Maximum Generation  7,356 MW  

Total consumers (in millions)  14.20  

Total Transmission Line  9322 KM  

Total Distribution Line  2,88,787 KM  

Per Capita Generation per annum  321 KWH  

Access to Electricity  62% (including off grid renewable)  

 

 

 

Source: Bangladesh Power development Board 

From the chart it is clear that most of the electricity is generated using natural gas. Since gas a 

limited resource, it is necessary to draw out plans to use alternative source for power like renewable 

energy.  

Gas, 64.43%

Diesel, 6.60%

Coal, 2.42%

Hydro, 2.22%

Furnace Oil, 
19.49%

Import, 4.48%

Capacity of Power Generation: Sourcewise

Gas

Diesel

Coal

Hydro

Furnace Oil

Import



32 
 

Based on demand sized management, the demand for electricity will be approximately 19,000 MW 

in 2021 and 34,000 MW in 2030 MW. 

 

Source: Bangladesh Economic Survey-2014 

 

Target of power generation as per power System Master Plan 2010   

Year Generation(MW) 

2015 13,300 

2020 22,500 

2025 30,000 

2030 39,000 

 

Government Policy: 

Clearly, the situation calls for an urgent but well crafted sustainable strategy to address the energy 

crisis & increase the energy supply to support Bangladesh’s development. Accordingly, the 

government has adopted a comprehensive energy development strategy. The strategy provides a 

balanced approach that looks both at supply increases & demand management aspects of the 

energy market. Energy options from domestic sources needs to be complemented with possible 

options for energy trade. The supply side options need to be balanced with the policies for demand 

management that conserve energy & discourage inefficient use of electricity.  

The government has formulated plans regarding production as well as supply considering the 

increased growth in power demand resulting from economic development along with the ongoing 

rising demand in electricity. Following the plan, although around 11475 MW extra powers will be 
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added to the national grid by 2015, and the total power supply capacity will reach to 15357 MW 

due to the retirement of some existing old power plants. On average the demand for electricity is 

assumed to increase by 10 percent each year during 2010 to 2015. 

Development & investment in the power & energy sector is different from other sectors due to the 

sector specific characteristics. Huge primary asset accumulation & procurement are required for 

investment in the power & energy sector. Strategies have been made to meet this need by involving 

private sector with government. Keeping this in view, the importance of external investments is 

substantial. On the other hand consumers’ economic consideration is given priority over 

commercial interests in price setting of electricity, gas & other fuel oil. However, estimation & 

reevaluation is of power & other energy price is required in order to involve the private sector.   

Energy trade including electricity trade with neighbors has tremendous potential for unlocking 

Bangladesh’s long term energy constraints in a cost effective manner. South Asia’s North east 

Sub-region has tremendous untapped hydropower potential. Through proper grid connectivity & 

transmission lines, the scope for power trade to relieve Bangladesh energy constraints is 

tremendous. It is very encouraging that head start has already been made to initiate power trade 

with India. In short to medium term 250 MW of power flow through Bheramara – Bahrampur grid 

connectivity is envisaged. Over the longer term this could move up to 1000MW of power imports. 

Additionally, opening up of power trade will facilitate new investments from India’s private sector 

into Bangladesh for power as well as primary fuel.  

Energy Options: 

▪ Establishing coal-based plants using domestic & imported coal 

▪ Installation of nuclear power plant at Rooppur 

▪ Finding new oil & gas fields in both offshore & onshore through extensive exploration  

▪ Huge investments in projects of electricity generation & transmission as well as in oil & 

gas exploration through public private partnership projects 

▪ Participation of local investors in the power sector  

▪ Import of LNG 

▪ Engage in energy trade including grid connectivity for power with neighbors 

▪ Developments of coal fields 

▪ Increase refining as well as storage capacity of liquid fuel 

▪ Develop renewable energy sources 
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Specific Strategies: 

➢ Increase of power generation to reduce demand-supply gap through public private 

partnerships & through power imports from neighbors. The government will have to 

enhance the power production capacity to 24,000 MW by 2021 and 39,000 MW by 2030 

to meet the growing demand 

➢ Diversification of fuel use in electricity generation i.e. coal, liquid fuel etc and use of 

renewable energy (e.g. solar panel, wind mill, hydro etc) to reduce pressure on natural gas 

➢ Provision for dual fuel in electricity generation wherever possible 

➢ Provision for incentives for FDI into the power sector as per the Industrial Policy 2010 

➢ Provision for cheap imports of machinery for power plants & fiscal incentives for setting 

up new power plants  

➢ Reform energy sector to reduce cost & improve service delivery 

➢ Adjust prices of electricity, gas, and liquid fuel step by step to make them compatible with 

international prices 

➢ Reducing system loss 

➢ Intensification of exploration activities for finding new oil, gas, and coal fields 

➢ Import of LNG to supplement the own natural gas resources 

➢ Development of coal mines; finalizing coal extraction plan  

➢ Installation of nuclear fuel based power plant (Rooppur Nuclear Power Plant Project) 

➢ Steps to implement Renewable Energy Policy which sets target of producing 5 percent of 

total power by 2015 and 10 percent by 2020 

Special Economic Zone (SEZ):  

There are currently eight export processing zones in Bangladesh. The EPZs are located in Dhaka, 

Chittagong, Karnaphuli, Adamjee, Comilla, Mongla, Ishwardi and Uttara. There are currently 425 

enterprises inside EPZs and 73 are under construction. Global apparel brands such as Adidas, 

H&M, Tommy Hilfiger or Wal-Mart have production in the zones.Approximately 382,000 

workers are currently employed in the EPZs, with an estimated 300,000 workers employed in 

garment factories in the zones. 

Bangladesh Economic Zone Authority (BEZA) was set up in November 2010 as per provision of 

section 17 of The Bangladesh Economic Zones Act, 2010. A committee headed by Director 

General, Prime Minister’s Office visited 38 State Owned Enterprises (SOEs) in 21 districts and 

identified 1516.74 acres of unused/excess land which can be used for establishing suitable 
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industries. The Governing Board of BEZA headed by Honorable Prime Minister selected 5 Sites 

for establishing Economic Zones-   

Site District Land (in Acre) 

Mirersorai Chittagong  6615  

Anwara Chittagong  611  

Sherpur  Moulvibazar 352  

Mongla Bagerhat  205  

Belkuchi  (Adjacent to Bangabondhu Bridge)  Sirajganj 1041  

 

Present Status:  

Feasibility study of these potential sites for Economic Zones has been jointly conducted by Japan 

Development Institute (JDI), Maxwell stamp and Sheltech Pvt. Ltd for three sites- Mirersorai, 

Anwara, and Sherpur. The test reflects the following aspects:  

Sherpur Mirersorai Anwara 

Area- 352 acres Area- 6615 acres Area - 611 acres 

Cost - $90 m Cost - $847 m Cost - $ 239 m 

Industries: 

Textile, ceramics, 

pharmaceuticals, paints, food 

processing 

Industries: 

Garment, Accessories, 

machinery parts, bike, auto 

mobile assembling. 

Industries: 

Shipbuilding, steel, 

automobile parts, leather 

goods, Pharmaceuticals. 

Jobs creation: 40,706 Jobs creation: 578,751 Jobs creation: 53,420 

 

The approximate fund allocation for the proposed SEZ’s in Mongla, Sherpur, Anwara, and 

Mirersorai is BDT 81.95 crore. In fact, BDT 2.90 crore is funded by government and the rest BDT 

79.70 crore will come from project aid – International Development Association; BDT 65.35 crore 

is provided by World Bank's soft-lending window, while the Department for International 

Development (DFID) will provide BDT 14.35 crore. And Sirajgong SEZ is funded by 

government’s own fund. Through these huge investments, government is trying to create a cluster 

impact on RMG sector and also proving land and utility to the investors, attracting both foreign & 

local investors as well as entrepreneurs to invest in SEZ sector. Besides, following 6 sites have 
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been selected by primary site selection committee for Economic Zones which need final approval 

by Governing Board of BEZA.  

 

Session 2  Discussion 

Infrastructure impediment has been identified as the number stumbling block for Bangladesh to 

achieve the $50biliion export target by the year 2021.  

Mr Shamimul Haque discussed on the recent developments with the timeframe of four years.  He 

reported, the industry has grown to an amazing 6 to 7 % that is almost 2.5 billion dollars a year. 

The question still remains on how Bangladesh RMG sector go to the US$50 billion mark in the 

next 7 years, which require replicating a growth figure of US$4 billion a year. From an execution 

point, 30 % of the import goods, the raw materials that are brought to Dhaka is usually 24 hours 

delayed.  A significant figure of US$32 million can actually be saved on cost when the proposed 

Dhaka-Chittagong highway is completed. Out of that 4 billion that to achieve, 2.5 billion can 

actually come from savings and efficiency that could result from better roads and more efficient 

port operation.  Currently it takes 2.5 to 3.5 days to turn around a ship, which could be cut down 

to a mere 12 hours (by developing Mongla port) resulting in savings of a day and a half of 

production for a garment producer. There are some inherent challenges with Mongla port. One of 

them is the draft. It is unknown how much dredging can be done, and how long it can sustain a 

higher draft, but for any ship to go in full, it requires between 8 and a half to 9 meters of depth all 

the way to the port which is a bigger challenge. 

Dr Zaidi Sattar commented on availability of report or current research to assess the feasibility 

for the power and investment requirements for RMG sector in Bangladesh that will serve purpose 

of foreign investors, particularly investors like Japan and Korea, who are likely to invest in the 

infrastructural development of Bangladesh. He stated  that PRI reports on state of the economy, 

the evaluation of the macro situation, evaluation of sectoral situation, the tax regime, the trade 

regime, and the investment regime that exists in Bangladesh for the investors to look at and make 

Ashuganj, Brahmanbaria 328 acres 

Nilphamari Sadar Upazila, Nilphamari 107 acres 

Subarnachar, Noakhali 350 acres 

Old Aricha Feri-ghat, Manikganj                                               300 acres 

Garments Industrial Park, Baushia, Munshiganj (Proposed By BGMEA) 530 acres 

Danga, Polash Upazila, Narsingdi (Proposed by AK Khan & Co.)               200 acres  
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their decisions. Investors, be domestic or foreign, they take risks. So in order to decide whether 

they should invest in Bangladesh or Myanmar or in India, they would look at two things: the 

country risk and the sector risk. In order to figure out the country risk, they look at the political 

risk involved and they look at the economic risk as well. For that they would look at reports that 

PRI comes up with and they would look at reports prepared by international agencies such as 

World Bank, the Asian Development Bank etc. They look at reports that The Economist magazine 

comes up with. The Economic Intelligence Unit also prepares these reports. They also look at the 

various indices that are produced by World Bank, the World Economic Forum, like the Logistic 

Performance Index, or the Trade Enabling Index, the Doing Business survey, and in all these 

indices Bangladesh has a rank. In the recent past, Bangladesh has not been ranking very well in 

these indices. The challenge ahead is to make the required investments, do the necessary reforms 

to move up the rankings in these particular indices, which are cross country comparisons. So 

foreign investors also look at cross country comparisons. He said “ROI in Bangladesh is among 

the highest, but that is when an investment gets going.  When investment gets going, there are no 

better returns than in Bangladesh, and when foreign investors come to Bangladesh they don’t 

leave, and that’s the record. So as I said we are engaged in making sector evaluation, studying the 

state of the economy, and giving an idea to not only foreign investors and domestic investors as 

well about the investment climate.” 

 

 

 

 

 

 

 

 

 

 

The infrastructure has been identified as a key problem. Energy, transport infrastructure, port 

infrastructure – all make up the basics of where the port is headed.  He emphasised, “If the 

objective is to reach 50 billion by 2021, the calculation says that exports have to grow by 10%. 

The 10% growth is quite feasible. The past records from 2001 are that this RMG sector has 

exported, and annually the growth rate has been 12-15%. But if we are moving ahead of the 



38 
 

infrastructure capacity then that expected growth may not be achieved. That could become a 

binding constraint.”  

Mr James F Moriarty, the former US ambassador to Bangladesh commented on regional 

cooperation for productivity gain that might help Bangladesh to meet its infrastructure needs for it 

to double the readymade garment production. He mentioned alignment of forces in this region that 

could be ideal for Bangladesh’s development, and it is time for Bangladesh Government to seize 

the opportunities that are getting presented. He also mentioned about the recent power trade 

agreement signed between Nepal and India that also provided for free transmission of electricity 

across India and there are similar working agreements with Bhutan. “There is an opportunity here 

which is becoming part of a barter market, working with hydroelectricity coming from Nepal and 

Bhutan, an exciting prospect. I think you are going to see more and more regional trade in power 

in the coming years” he stated. The other big infrastructural blockage identified is transportation. 

Right now Bangladesh has this push to transportation links between China, India and South East 

Asia, and of course Bangladesh serves as a hub for that. That means, a lot of people will look for 

the opportunity to build transportation infrastructure through Bangladesh.  Points to note are “Will 

there be a hospitable environment?  Will there be a satisfactory return? And if the answers to those 

questions are ‘yes’, you will be seeing money that you don’t expect. You will be seeing money 

that will come from outside to help build Bangladesh as a link among China, India and SE Asia”. 

On the point of achieving faster infrastructural development, he outlined key factor being 

licensing. A simpler licensing system would build the confidence of the investors. Developing 

railroads and highways both could prove monumental for achieving infrastructural development.   

He discussed on the US Rail history and said “We have two totally different objects. In the 

beginning we needed huge government assistance because of the huge capital cost involved. We 

built our railroads by in effect by providing the people sovereign guarantee that we came up with 

the money. That’s how we mobilized our capital markets. The second thing, after a while railroads 

began to lose out to the roads even though railroads are inherently a much more efficient way of 

moving traffic, it began to lose out probably because we built a superb highway system, but also 

probably because we began to overregulate the railroads. We forced them to continue to run in 

non-economic lines. And in the late 70s and early 80s we did away with most of those regulations. 

We continued to supervise safety but we stopped dictating railroads where they were going run 

and how they were going run. And we’ve since had a renaissance. Right now for the past decade 

we have been the single OECD country with a large amount of freight moved by railroads. 

Railroads productivity has climbed something like a 175% in the past 2 decades because the 

government has such an environment where they can make money and won’t have the government 

forcing them to do non-economically rational things”.  

The session continued on the topic on priority developmental areas in the infrastructure of 

Bangladesh in the next 3-5 years and Mr Zahid Hussain commented on the report prepared on 

assessment of infrastructure requirements in South Asia.  He highlighted that there are 6 areas 

where the infrastructure deficit is the largest, and these include transport, electricity, water supply 
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and sanitation, solid waste management, telecom, and irrigation. In addition, the report followed 

on an assessment of how much investment is needed in each of South Asian countries including 

Bangladesh in the next 10 year. He stated, “our conclusion was that as far as Bangladesh is 

concerned in all these sectors we need a total investment of a minimum of 74 billion dollars and a 

maximum of 100 billion dollars in next 10 years, which means we have to invest in these 6 sectors 

about 7.4 to 10% of GDP every year.”  

To put these into perspective currently the data on how much public spending takes place on 

infrastructure is not available, however, the ballpark estimate is that it is around 2 to 3 % of 

Bangladesh’s GDP on these infrastructures. He continued, “The total amount that I am quoting 

here which is 74 to 100 billion is almost close to the size of the program that we are currently 

implementing. So the bottom line is that the needs are vast. We have to try to make as much as 

possible”. The constraints to getting 74 to 100 billion dollars in the next 10 years is ‘firstly 

implementation’. First priority is to maintain the existing assets, prevent them from depreciating. 

A minimum level of new investment in infrastructure is needed to get the productivity effects. 

Current model of ‘build, neglect, and then rehabilitate’ has to be revamped. In addition, the 

regulatory framework needs to be correct with making the institutions that provide the 

infrastructure services sustainable both operationally and financially accompanied by 

decentralization.  

Mr. Mikio Hataeda, the chief representative of JICA in Bangladesh commented on plans for 

developing particularly mass transportation networks and long term projects like deep sea ports in 

Shornadia, sustainable power generation and clean energy.   

He mentioned the two meetings that were held between the Prime Ministers of Japan and 

Bangladesh and the agreement on government partnership through new joint activities at ‘Big B’, 

which stands for the Bay of Bengal Industrial Growth Belt. The ‘Big B’ is an initiative to activate 

the industrial agglomeration along the Dhaka-Chittagang-Cox’s Bazar belt and beyond. Through 

the successful development of  ‘Big B’, Bangladesh may take advantage of its linchpin position 

between South Asia and SE Asia and play the role of a regional node and hub, incorporating the 

country into a global value chain as a leading trading nation, he argued.  He further discussed, “Big 

B consists of 3 pillars – supplying reliable energy and power to industries, fostering transport 

connectivity at the regional northern hub, and promoting domestic and foreign direct investment”. 

He further argued, to achieve the vision 2021, Bangladesh requires to create and use renewable 

energy and power to industries. In this regard, he mentioned,  

“It has to diversify its source of electric power and substantially increase its generation capacity to 

meet the surging demand for electricity. So we have just started to help the power division to 

rebuild the power system mass supply at 2010 by reconsidering the power supply scenario 

assuming alternative availability of primary energy. Our most recent investment project is adapting 

to the new power supply scenario by promoting import of coal. The project is a coal powered plant 

of 1200MW as well as the country’s first ever deep sea port of 18m depth for harbouring imported 
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coal at Matabari Island in Cox’ Bazar district. The upcoming deep sea port will enable large ships 

of 80000 tons to directly entre the port for unloading coal. Moreover, the deep sea port can be 

expanded to construct a core centre for other coal-fired power plants, air energy terminal and even 

a container terminal for manufacturing industries. We are considering a comprehensive master 

plan for this future expansion”.  

Mr. Mikio Hataeda termed the fostering of transport connectivity at the regional northern hub as 

the second pillar of ‘Big B’. He argued, 

“JICA has been supporting the improvement of Dhaka-Chittagong connectivity by double tracking 

part of the Dhaka-Chittagang railway, i.e. the 61 km section between Lakhsam and Chittagong. 

We have also just started a project to expand Kachpur, Meghna and Gomoti bridges on the Dhaka-

Chittagong National Highway number 1. The project will widen Kanchpur Bridge to eight lanes, 

and Meghna and Gomoti bridges to 6 lanes, thereby increasing the average traffic speed from the 

current 14kmph to 61kmph. Speaking of bridges, we have assisting to replace parts of 68 bridges 

in the western Bangladesh, i.e. Dhaka, Chittagong, Comilla and Sylhet, and necessary replacement 

of the construction of 61 bridges in Western Bangladesh from next year. We are also supporting 

improvement of other transport by constructing the elevated urban railway totaling 20.1km with 

16 stations. It will carry 5 lac passengers per day and shorten the travel time from the current two 

hours to 36 minutes. Simultaneously, we are assisting the concerned authorities to prepare a 

strategic transport plan for the Dhaka Metropolitan Area to optimize the use of transit network in 

Dhaka city and a suburban road network, which will bypass the urban centre. We are also 

constructing improvement of roads and bridges to enhance regional connectivity with the North-

Eastern states of India and the state of West Bengal”.  

Mr. Mikio Hataeda considered  the creation of an enabling environment for domestic and foreign 

direct investment as the 3rd pillar of ‘Big B’. He argued,  

“We have been supporting water supply projects in Chittagong and Khulna. We have also started 

a project to enhance the functions of 5 City Corporations, namely Chittagong, Comilla, Gazipur, 

Narayanganj and Rangpur, by strengthening the City Government of their administrative capacity 

and improving the urban infrastructure, such as roads, bridges, drainage facilities and sewage lines. 

The quintessence of the project is to link governance improvement to infrastructure development 

through a performance based evaluation and a firm allocation system. JICA will be investing in 

the construction of economic zones to promote 40 light investments from Japan. We have 

identified a few sites in the vicinity of Dhaka, and we will support the feasibility of the economic 

zones to finance off-site infrastructure and rapid investment for on-site developments.” 

At the end of his speech, Mr. Mikio Hataeda iterated JICA’s “direct support for the RMG industry” 

in Bangladesh. He mentioned, “JICA has been assisting to improve the building safety of RMG 

factories by conducting building assessment based on Japanese technology, and providing 

concessional loans for the factories.” He informed the audience that JICA has completed 
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assessment of the first two factories and the retrofitting works was about to begin there. It would 

be followed by similar support in another 10-12 factories. “We are considering scaling up to 

support much more RMG factories in Dhaka and Chittagong”, he added. 

Mr. Srinath Venkatesh, who is the country leader of GE Bangladesh commented on the limited 

operation of GE in terms of the population and the economy size and how they will be interested 

to expand, especially in the area of power and water.   

He mentioned about the efficient water treatment solutions GE provides for RMG companies, 

especially for tough to treat kind of water. He also recommended their lighting solutions. He stated, 

“The new LED range of lighting solutions can reduce energy consumption to about 50%. So that’s 

the other range of products apart from the product around electrical and mobile solutions, and we 

can offer those solutions to the industry”. A concessional rate for the LED lights for the RMG 

sector could be a possibility ad an agreement with BGMEA in this regard has already been 

proposed, he added. .  

SM Fazlul Haque, the former President of BGMEA, discussed the  priority areas that Bangladesh  

should address in developing the infrastructure gap to achieve the vision of achieving US$50bn 

dollar export target on the  50th anniversary of Bangladesh. In this regard, he emphasized on the 

support required from the banks on financing the investment and lowering the interest rates. He 

also highlighted the importance of sustainability issues and the need for political stability in the 

country. 

He stated, “To achieve anything we need peace and political stability. Without it there will not be 

any peace and investors will be shy and not invest”.  He continued, “The role of bank is vital. The 

Bangladesh bank is the monitoring bank and they are guiding the private banks. They have issued 

circulars 14 and 15 stating, even if any factory faces problem, they cannot sell it within one year 

time. But in that circular if any faces that problem then they have to pay 15% down payment and 

reschedule”.  

Dr. Abdul Moyeen Khan, a former Minister and a Member of National Standing Committee of 

Bangladesh nationalist Party (BNP), spoke on the issue of political instability and economic 

agenda and how the gap between the two could be minimised for economic welfare and further 

advancement. He termed the vision 2021 for RMG sector as optimistic but plausible.   

He explained, “I played with the export figures for next 30 years with the help of many experts. I 

used many curves and techniques such as linear extrapolation and exponential extrapolations. 

Eventually I tried with third degree polynomial fit and to my great amazement, an absolute fit with 

a correlation ratio of 0.989 the projection was exactly 50 billion”. He also pointed on private 

investment and urged everyone to keep away from politics for infrastructural development.  Sea 

port should be accessible from any point in the country and the industry should be spread out. 

However, limited land is creating problem, he added. Lastly he emphasised on pressuring 

government for proper policies. He stated, “Some policies are good such as the back to back LC 
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and the role of the banking facilities. You need this kind of right policies. They played an important 

role in the economic development.” Finally, he urged all concerned to put their efforts to convert 

Bangladesh garment to “a local level cottage industry for the global market”.  Achieving a target 

of “$50 billion will be just a peanut”, in that case, he claimed. 

Dr. Towfiq-e-Elahi Chowdhury, BB, Adviser to the honourable Prime Minister for Power, 

Energy and Mineral Resources Affairs, continued the session on issues surrounding the energy 

infrastructure, considering gas and electricity being the prime utilities for industrial growth. He 

began his comments by congratulating BGMEA and JICA and reported that electricity generation 

has recently doubled from 5000mw to 10000mw.  He stated,” Our dream is to become a middle 

income country will require us to double our generation of electricity. When the leadership of a 

country is visionary, like a corporate leader, we can go forward. Our prime minister is like a 

corporate chief. “We have mobilised US$13 billion through ppp and an investment of US$100 

billion dollars in the next seven years is just doable”, he iterated.  

Government is working closely to make efficient use of gas as opposed to the conventional boilers 

and generators and stimulate private investment in renewable energy solutions. He stated, “We 

perform energy audit. We are talking to BGMEA to see how we can provide 24/7 electricity even 

at the expense of supply to city dwellers, if needed.  

He cautioned that it will be difficult to use gas as primary energy source though. International 

companies are investigating for gas exploration in deep sea. “We might even import gas from 

Myanmar. This will help us shift to a new mix. We import electricity from India and planning to 

import more. We import hydro electricity from Nepal and Bhutan. So electricity will have smooth 

route. But for gas let’s put our heads together to reduce its dependency as primary use. We are 

certainly capable and reach and even surpass US$50 billion target by 2021”. In his final words, he 

emphasized on the use of cogeneration and tri-generation of energy as the way forward to resolve 

the energy problems.  

 

Session 2 Recommendations 

i. Regional developments through regional cooperation could help the productivity and 

competitiveness of Bangladesh and help meet its infrastructure needs as a means to achieve 

Vision 2012. 

ii. Better roads and more efficient port operation are vital for the future development of the 

sector and its export performance.  

iii. Existing infrastructure needs to be maintained and prevented from quick depreciating. 

Current model of ‘build, neglect, and then rehabilitate’ has to be revamped. 

iv. A minimum level of investment in infrastructure is needed to get the productivity effects.  



43 
 

v. The regulatory framework needs to be correct with making the institutions responsible for 

infrastructure services decentralised, accountable and sustainable both operationally and 

financially.  

vi. Converting Bangladesh garment to a local level cottage industry for the global market.  

vii. Cogeneration and tri-generation of the primary utility resources is a way forward to 

mitigate the infrastructure needs.  
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Mr. Bastiaan Mohrmann, Head of Water Advisory, South Asia, (IFC), and CoLead, Asia and 

Middle East, for the 2030 Water Resources Group. 
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• Mr. Mirza Azam, MP, Honorable State Minister, Ministry of Textile & Jute, Government of 

Bangladesh  

• Dr. Atiur Rahman, Governor, Bangladesh Bank 

• H.E Gerben De Jong, Ambassador, Embassy of the Kingdom of Netherlands to Bangladesh  

• Mr. Lutfor Rahman, Former Vvice President of BGMEA and Chairman andMD of Lumon group  

• Mr. K.M. Rezaul Hasanat, Chairman & CEO, Viyellatex Group  

• Ms. Elke Shrestha, Senior Advisor, Environmental Standards and Resource Efficiency, PSES, GIZ  

• Mr. Lars Doemer, Global Sustainability Manager, Lindex 

• Mr. Shariful Haq, Environmental Sustainability Manager, H&M 

 

Session 3 Theme Paper by the Moderator  
Environmental Sustainability – A Must 
 

Bangladesh’s textile sector has a goal of reaching $50bn in exports by 2021. To attain this goal, 

we need water - a lot of it!  Today, for every kg of textile produced, our factories typically use 250 

liters of water for washing, dyeing, and finishing; that’s the daily water requirements of two people.  

Overall, the sector today uses as much water as required by two cities the size of Dhaka.  

If our environmental practices don’t change, by 2021, the sector’s water demand will double. This 

is risky: our water table has been declining by at least 2m per year.  And consider: for every 20m 

Session Outline 

This session considered how the RMG sector can meet the imperatives of environmentally 

sustainable economic growth in a densely populated country. The session covered resource 

efficiency and its social, financial, and economic benefits, environmental health and safety, 

global agenda on environment, and impact on buying patterns. The session highlighted 

emerging leadership and initiatives on environment. The session was held on the 7th of 

December 2014. 

 

Session 3  

Environmental Sustainability – A Must 
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drop in the water table, we spend about Tk 4,000 crore (half a billion dollars) on pumping water 

up from greater depths. This is a colossal amount, greater than the entire 2014-15 budget allocated 

for social welfare. 

In principle, textile mills could use Dhaka’s abundant surface water, but this is now too polluted 

for industrial use.  Paradoxically, it is the textile industry itself that is responsible for much of this 

pollution. Current levels of pollution already take a toll on agriculture and human health and a 

worsening situation will only undermine the country’s aspiration for a mid-income status.   

Fortunately, environmental initiatives are emerging within factories, brands and buyers, BGMEA, 

banks, government, donors, educational institutes, and others, moving the sector from a culture of 

compliance-based practices towards taking responsibility for environmental performance through 

Cleaner Production.    

The session will discuss the environmental challenges and opportunities facing the sector in 2021, 

emerging initiatives, and steps that can be taken to make environmental performance an integral 

part of Business as Usual in 2021. 
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Session 3 Discussion 

 

Mr. Bastiaan Mohrmann, Head of Water Advisory, South Asia, (IFC), and CoLead, Asia and 

Middle East, for the 2030 Water Resources Group, in his opening comments, mentioned the 

importance of water usage and the difficulty in maintaining the fresh water supply for the 

industry’s growth.  

Given the ground water level is receding and the surface water is prone to pollution, there has been 

a search for an affordable solution to this problem. Taking this scenario into the context, he argued 

that Bangladesh needs to triple the production of fresh water supply to cater for the attainment of 

vision 2021. This poses a huge challenge to all concerned.  

The implication of this is immense as supplying drinking water is still the number one priority for 

water use. Agriculture and other industrial use would come next. Therefore, pressure is building 

up to source adequate drinking water, and if the industry keeps on using as much drinking 

water/clean ground water as it is currently doing it will be a big challenge.  

The ground water is dropping every year, there is a huge cost associated with it as pumping 

mechanically from depths of 10 meter, 20 meter, 30 meter.  But the burning issue currently in 

Bangladesh is the possibility of running out of ground water. WASA is currently sourcing about 

78% of its water from ground water and a small amount from the surface. A strategic decision has 

been made that by 2030, 80% of the water will be sourced from the surface. This will incur a total 

cost of 4.1 billion dollars.  

A strategic and immediate remediation needs to be planned for dead or near-dead rivers like 

Buriganga or Turag as both of these rivers have suffered severely from pollutions from tanneries 

and RMG factories. This problem could be strategically solved through collective ownership. In 

reality, it would be important to see how different agencies can come together and solve this 

challenge. Now one initiative to report is the partnership with industry and textile, which is seeking 

to bring together a number of critical stakeholders and see how they collectively address this 

challenge. This is a collaboration where Netherlands Government, BGMEA, eight brands and most 

importantly, 200 factories are involved. This is an attempt to see how stakeholders come together 

and find a solution.  

Mr. Atiur Rahman commented on the Bangladesh bank’s adoption of green banking policy 

guidelines to protect environment and eco-system especially the waste-processing factories, green 

financing and interest rates. He stated, “Bangladesh bank - the only central bank in the world - 

which has a green banking department in place and we have decided to go green from day one. As 

early as 2011 we have given environmental risk management guidelines, and followed by that we 

now have green products - as many as 47 green products where people can have access to low 
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interest funds. We call it ‘green fund’ - a Tk 2 billion finance line with an additional 1 billion taka 

refinance has been lined up with JICA fund for retro-fitting of smaller factories”. 

He mentioned that apart from general guidelines, a textile sector-specific guideline will be 

introduced in line with the environmental and green financing guideline. He added, “If the 

companies want to go green, we will always be there to support with the surface water purification 

product within our 47 green products and they can have an access if they want to treat the surface 

water using solar panels, LED bulb, sensor-based energy efficiency plant or ETP plant.” “We will 

be there to fund them and refinance them through the banks”, he iterated.  

There is still a disconnection between the financial institutions and the entrepreneurs. The central 

bank being the coordinator proposed a sub-committee with the BGMEA and the association of 

banker (ABB) and through that ‘going green’ campaign can be promoted. In addition, this support 

to the industries can be arranged at lower rate of interest. He stated, “We have 1.2 billion dollars 

fund in place as export development fund, as much as 15 million dollars they can get at a rate 

LIBOR + 2.5%, i.e., at 3% and many of the entrepreneurs sitting here are enjoying the benefits of 

that export development fund. Reorientation of the funding  and choice of going green can make 

entire industry endorsing this campaign.  He mentioned that the Bangladesh Bank have already 

negotiated a long-term finance plan with the World Bank in October which will be coming pretty 

soon.  

Responding to a separate question of how to reduce the interest rate, the Governor stated, “The 

interest rate is directly related to inflation rate and you cannot really pull down interest rate without 

going through market mechanism. … If inflation goes down, automatically there will come a time 

rate of interest will also come down.” “The interest rate of foreign financing or foreign loans for 

medium term, through the Board of Investment, is generally less than 5%” which could also be 

availed by investors, he added.  

He also mentioned about the export development fund, which can go up to 15 million dollars with 

less than 3%  interest rate and pre-shipment credit can go at 7%. He also expressed his concerns 

about the  NPL - non performing loan. He argued, banks are loosing money and the rate of interest 

cannot come down if the NPL remains at a double digit. If it could be brought down to single digit 

and entrepreneurs repay the loans on time, interest rate could go down as well, he added. He 

reiterated,  “if needed we will do everything for the sector, let's remain compliant, let's do whatever 

we need to do it and bring back the image of the sector.”  

Mr. K.M. Rezaul Hasanat commented on the motivation in pioneering investment in 

environmentally sustainable practices. He competes with the big players in the market. He 

enlightened the audience with how their practice works in Viyellatex. The recondensation and 

reuse of the steam is pivotal which can be used as pre-heated water and therefore a heavier boiler 

requirement can be minimised which can save capital cost. He further added, “you need a ton for 

ton production capacity to the boiler capacity and this has been the rule of thumb and we, by 
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recondensation and reuse of steam, can operate a nine metric ton capacity with a six ton capacity 

boiler. This enables dyeing with hot water; boiler gets hot water with excellent energy efficiency. 

This was the turning point and of course, later we took other initiatives…This is simple initiative 

can reduce my cost and I can be competitive”. 

He emphasised on the question of Carbon emission, “As per Kyoto protocol that allowable per 

capita emission is 6 metric tons. Europe and US are already at 10 and 20 metric tons. China is 

already emitting 6.5 metric tons. Bangladesh is still only 0.3 metric tons per capita carbon 

emissions. He questioned the environment-conscious buyers, “being a customer, being a global 

buyer, retailer, don’t you think that buying from Bangladesh is supporting the environment? … so 

why are you buying from China?”. 

Lars Doemer, Head of Sustainability at, Lindex, talked about how brands are engaging with the 

suppliers in a constructive dialogue to promote cleaner production ; how does it add value and why 

should the factories be receptive to this question. 

He stated, “first objective is to create awareness among the suppliers and partners - to make them 

understand what it is all about and more importantly to understand what are their aim  and ambition 

from the brand perspective to give them the bigger picture - what you want to achieve together.” 

At brand level, Lindex has supplier scorecard, where environmental sustainable performance is 

considered important. Therefore, to create the business incentive, Lindex works together with 

suppliers on improvement and they are able to communicate their performance level which mirrors 

the demand from the brands and creates clearly an incentive.” 

According to him, suppliers can work on the basis of incentives to work for sustainability within 

a value creating network. He further argued, “More sustainable processes are introduced on the 

basis of new and novel innovations. It can be connected to the product, the product that is bought 

from the suppliers. This also generates how to create business incentives on cleaner production.” 

Through this guideline, it is possible to create a broader spectrum of brands supply chain strategies 

as a common language created between the brands and the factories on sustainability criteria and 

trajectory, he added.  

Elka Shrestha, senior advisor, environmental standards and resource efficiency, PSES, GIZ 

continued the discussion on environmental sustainability and  cleaning up processes and 

water  purification, standards and guidelines, especially focusing on sludge and chemical 

management. She expressed her frustration by saying, 

“There is no guideline so far in practice. What was recommended in the past from the Department 

of Environment (DoE) was to dry the sludge in drying press and then store it in the premises for 

six months and then either bury it underground, put it on agricultural fields or give it to the brick 

manufacturers. DoE asked us to draft something that could be a basis for the industry to dispose 

of or manage sludge in environmentally sustainable way. So, the draft of the standards and 

guidelines is there. We started in 2011 with testing sludge samples from 23 facilities. In 3 rounds 
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- we sent sludge samples to a German laboratory to find what out the composition for the sludge 

and an agreement was signed with the German association for waste, WARTOK”. WARTOK has 

helped GIZ develop this standards and guidelines, she added. 

She informed the audience these standards and guideline will be available on the website of DoE 

which have been discussed with the stakeholders several times. It will form part of the 

Environment Conservation Act 1997. We have already tested while working on the standards and 

guidelines two disposal options. This is a collaboration between a German agency and the 

government to really see how policies can be made practical; however, the implementation is 

always the challenge. So these guidelines should help us see how these policies can be brought 

into practicalities.” 

John Smith, long term adviser, international correlation (textile garments), UNIDO, presented his 

observations on the environmental practices in the sector. 

Firstly, he drew everyone’s attention to the drastic change in the textile sector in the last decade.   

According to him, seven years ago, effluent treatment plants, if existed, were only switched on, 

when one visited a factory and switched off when one left. That is no longer the case, stated. 

Owners now understand the need for effluent treatment plants they are clearly running such plants 

all the time.  

He explained, the focus of UNIDO (United Nations Industrial Development Organization) is not 

really a fund provider, they are facilitators and spend money which is provided by the very 

generous donors. In Bangladesh, UNIDO is spending money which is provided by the EU and 

Norway through NORAD. Long term focus is on the education area, particularly through three 

employer associations, primarily the BGMEA and with BKMEA, with their own education 

facility, the BUFT, which has grown significantly. He stated, “Academia needed to grow, 

particularly quality. We have had numerous international corporate agreements with leading 

universities around the world. There are 7 such cooperation agreements at the moment and 6 more 

are in the pipeline. As a result of those, we bring international experts who are renowned for their 

international expertise and we have people here to advise on facilities, which have enabled GIZ 

for example to run courses on effluent treatment plant”.  

Secondly, he mentioned, “world leading companies do not look only into efficiency and 

effectiveness, but in green issues too. UNIDO has recently changed its focus and are now 

promoting inclusive sustainable industrial development (ISID). This program addresses 

environmental, social and gender issues. We are catalytic, we encourage others either to work with 

us for example the British Council awarded contract London college of fashion, BUFT and 

UNIDO on sustainable fashion.” 

Former Vice President of BGMEA Mr. Lutfor Rahman commented on current good practices of 

the industry. Environmental sustainability has become an integral part of the global business 

landscape and it is a pre-requisite for any garment's business development at this time. In this 
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regard, he provided some world-class best practice examples from Bangladesh such as Villeyatex 

group, DBL group, Envoy textiles. In the area of waste management, to reuse and recycle, waste 

recovery, carbon neutral production, rain water harvesting, solar power generation, environmental 

management system, globally harmonized system, best chemical management, ozone layer 

deflating substances, zero discharge of hazardous chemicals, energy saving by awareness raising 

and all these things, thermal boiler, and such best practices are already happening in Bangladesh 

factories, he added. In this regard, he referred to the Vintage Denim Studios as one of the leading 

denim suppliers of Bangladesh which have received platinum lead certificate from USGBC. 

BGMEA partnered with IFSADF to find out interventions for cleaner production. He informed the 

audience that partnership agreement for cleaner textile is being implemented in 200 waste 

processing factories to reduce the water footprint and enhance energy efficiency, and to improve 

the resources efficiency and environmental sustainability in the tier 2 factories, BGMEA and GiZ 

have launched a project to improve environmental performance in factories. 

H.E Gerben De Jong, the Dutch Ambassador to Bangladesh shared his views on partnering with 

the textile sector reduce adverse environmental impact and why this issue is a priority to achieve 

a US$50 billion export target in this industry. 

He said, the Netherlands is in a position to provide funds for new environmentally friendly industry 

initiatives including supporting green technology training for factory owners. In general terms, the 

water intake and the pollution cannot be sustained if this industry wants to grow into something in 

2021 by doubling the exports, he added. In society there is a lot of demand for water for irrigation, 

for drinking, for industry so one has to deal with that in a very responsible way. In 2009, the IFC 

conducted a small pilot with a number of textile factories to look at investing in some new cleaner 

technology which meant that the water intake was 50% lower, the pollution became less and the 

energy used became lesser. The duration of this pilot project in this few factories, evidentially 

proved that, with an investment of $55,000, at the end, the cost reduction was $110,000. Based on 

that outcome, he argued, “Now, looking at the results we thought well, what a way to convince 

businesspeople to work on these environmental issues because at the end of the day for a business 

person it has to be a business case.” Accordingly, a pilot program was upgraded incorporating 

almost 100 factories to use the same principles to lower the water intake lower pollution and to 

have less energy consumption. In continuation, the Dutch government sought support from a 

number of the bigger brands and provided funds to run this program, he added. In conclusion, he 

mentioned, “So, here we have a combination of international financier IFC, the brands, the 

BGMEA, Government part of the Netherlands in what we believe is a very noble idea because it’s 

a business case in an area that’s absolutely essential to control in the years to come in order to 

attain the US$50 billion export objective “. 

Mr. Shariful Haq, the environmental sustainability manager from H&M discussed on driving 

sustainability from a stewardship perspective, and  what means for H&M and its relationship with 

the RMG industry in Bangladesh.  
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He stated, “At H&M we look at our entire value chain, starting from cotton manufacturing and the 

garments making process and even the consumer phase. While working on those phases, we see 

that no matter what action we are taking in terms of water management, it’s not enough, because 

water is a shared resource”. He informed, H&M are working with 300 factories in Bangladesh and 

it would like to make a positive impact in Bangladesh through collective action.  

 

He mentioned that H&M has been working together with all stakeholders including its business 

partners, development agencies, the brands and of course the BGMEA to come up with a 

sustainable water management process. That’s why in 2012 H&M have signed a partnership with 

WWF, world wildlife fund for nature to see the big change in its way of doing business, he added. 

He insisted, H&M has been working for positive changes while growing its business in a 

sustainable and water-responsive manner in Bangladesh. He informed the audience, “Some of our 

leading business partners are disclosing water quality reports on an international platform. In the 

same line, only last week, almost 500 participants from our partners have gone through a training 

called functional ETP assessment, where we emphasized on the use of appropriate technology, run 

by proper competence. And those positive changes we like to see at our suppliers and we have 

actually informed and trained our business partners of the sustainability requirements of H&M”  

 

Session 3 Recommendations 

i. Immediate attention needs to be given by the government and the industry with respect to 

increasing requirement and use of fresh water across the all industries including the garment 

sector; 

ii. Ensure the use of ETP plants by all RMG factories equipped with the latest technology; 

iii. Use cost-effective and energy-efficient green technologies for the growth of eth industry  

iv. More collaborative research with academic and research institutes should be conducted to 

find out sustainable technological solutions for energy and water efficiencies.  

v. Promoting Bangladesh as a country with very low per capita carbon Emission (only 0.3 

Metric tons).  

vi. Strengthening of collaborative arrangements across the industry, Brands and the government 

to generate and utilize knowledge on green technologies in order to save money and optimize 

the energy use.  
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• Mr. Shajahan Khan, MP, Honorable Minister, Ministry of Shipping, Government of 
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• Mr. Hedayetullah Al Mamoon, ndc, Senior Secretary, Ministry of Commerce, 

Government of Bangladesh  

• Mr. Dan W Mozena, Ambassador, Embassy of the United States to Bangladesh  
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• Mr. Anisur Rahman Sinha, Former President, BGMEA Brad Loewen, Chief Safety 

Inspector, Accord on Fire and Building Safety in Bangladesh 

• Mr. Z M Kamrul Anam, President, Bangladesh Textile & Garment Workers League 

(BTGWL); Coordinator, Textile Group, IndustriALL Bangladesh Council (IBC); and 

Member, Accord Advisory Board  

• Mr. Ian Spaulding, Senior Partner – ELEVATE  
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• Ms. Debbie Coulter, Head of Programmes, Joint ETI (Ethical Trading Initiative)  
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Session Outline 

 

Focus of the session articulated around some key questions such as,  

• Where is the RMG Sector situated currently, and how did it get there?  

• Can the sector ensure safe working conditions?  

This session discussed on the perspective of purpose built manufacturing in a modern era. The 

session also briefed on progresses made since the inspection initiatives, i.e. NTAP, Accord & 

Alliance, started working. In addition, the session also focused on workers’ rights issues, policy 

and capacity of the government and private stakeholders, donors support, engagement of the 

diplomatic community, international organisations and brands. The session was held on the 8th of 

December 2014. 

 

Session 4  

Future of Workers: Workplace safety and Sustainable Production 
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Session 4 Theme Paper by the Moderator  

Future of Workers: Workplace safety and Sustainable Production 
 

Introduction: 

 

The RMG industry has been the key to Bangladesh’s economic success story over the past 30 years 

in providing employment opportunities to millions of women from rural areas and helps pave the 

path for the country to realize its vision to achieve middle income status by 2021. From inception 

till now the garment industry has undergone major transformation both in terms of workplace 

conditions and labour welfare. The transformation has taken place in phases by various actors.  

 

During the 80’s when the industry started, there was little understanding by manufacturers of 

workplace setups. Most buildings were in rented apartments. Manufactures were new and so was 

the workforce. There was little enforcement of laws and regulations but Bangladesh maintained 

growth as they took advantage of a quota regime. There was no consolidated labour law neither 

was there any consolidated Building Code. Brands were not involved so much in compliance; 

stakeholders were not concerned as they are today. 

 

In the 90’s some major changes were underway. Quota was to end, brands started to look into 

labour standards, workers were getting skilled and more organised, manufacturers started to 

become more aware and professional. By mid 90’s Manufacturers started to build proper Industrial 

set ups under whatever law was in place at the time. There was no consolidated Building Code. 

Labour laws were still scattered. A New Minimum Wage was set for the Garment sector workers 

for the first time in 1994. Compliance by brands was limited to some basic issues. The Labour 

Inspectorate could not keep pace with the growing number of factories. 

 

From 2004 quotas were removed. Bangladesh had to compete. From 2000-2010 Bangladesh 

underwent major transformation. Purpose built Industrial set ups were in place. Workers were 

much more organised. Minimum wages was revised 3 times. The consolidated labour Code 2006 

came into being something many countries like India still lack. A consolidated Building Code 

2006 also came into being which is still lacking in countries like Cambodia, Vietnam, Turkey. 

Brands became more involved in compliance standards and more detailed on issues such as fire 

safety. The labour Inspectorate recognised the need for additional manpower. Bangladesh was 

progressing at a good pace. 

 

Then came the tragic fire at Tazreen garment in November 2012 and the collapse of Rana Plaza in 

April 2013 which cast shadow over Bangladesh's RMG sector both at home and abroad. It was 

time for Bangladesh to look into the gaps.  
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Across the world the issue of workplace safety raised concerns & debates for shaping a more 

sustainable and responsible global supply chain. Global partners came to support the Government 

and the Industry through global and national initiatives which have resulted in significant 

improvements over the last year in order to ensure a better workplace through safety inspection 

and remediation, government support & by ensuring workers dignity and welfare through labour 

law amendment, wage enhancement, trade union registration, better work program, etc.  

 

Given the resource constraint and the need for investment for industrial development of 

Bangladesh, it is imperative that the initial impetus from Rana Plaza aftermath is not lost but is 

translated into concrete actions that will continue to improve working conditions and empower 

workers and ensure that Bangladesh does not lose out on future investment opportunities.  

Aftermath of/ Progress after ‘Rana Plaza’  

In the wake of the tragedy, European and American retailers and brands came together to form 

organizations focused on ensuring quality, intensive inspection and remediation of problems in the 

factories they source from. A series of significant actions have been taken by the government of 

Bangladesh, the private sector, and international donors and intergovernmental organizations to 

address pressing problems in the garment sector. These are important steps and we commend those 

involved in these initiatives – the government of Bangladesh’s National Action Plan, the Better 

Work Bangladesh program, and the Accord and the Alliance. 

Public-Private partnership: 

Buyers  are  paying  more  attention  to  ensure  safety  compliance  and  improve  supply  chain 

transparency than ever before.  The  Accord,  consisting  of over  180  global  brands  (mostly  

European),  and  the  Alliance,  an initiative of 26 North American retailers,  have  inspected a total 

of 1,707 factories out of which 26 have been shut down and evacuated. The Accord brands and 

factory owners have agreed to more than 400 corrective action plans. Factories that are 

participating fully in inspection and remediation are rewarded with long-term sourcing 

commitments from the brands. On the other hand, 50 percent of the factories inspected by the 

Alliance are in remediation process. The Alliance trained 1.1 million workers on basic fire  safety  

and  compensated  2500  displaced  workers  due  to  factory  closures  with  50  percent  of  four 

month salary with rest 50 percent being the liability of the factory owners. The inspection reports 

are being  published  gradually  in  the  respective  authority’s  websites  to  ensure  transparency.  

Furthermore, retailers  like  Target  Australia,  Kmart,  and  Woolworths  have  disclosed  the  

identity  of  the  suppliers  in Bangladesh in an effort to maintain transparency in apparel sourcing 

with larger corporations like VF Corporation also planning to follow. 
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 NTPA Accord Alliance Total 

Total Factories 1500+ 1106 601 3207 

Inspection Completed for 

Factories 

400 1106 601 2107 

Referred to Review Panel 2 23 14 39 

Closed RED: 1%, AMBER 24%, 

Rest: YELLOW-GREEN 

18 8 26 

 

Factory owners have become more cautious in awarding subcontracting to smaller non-compliant 

firms. They are either avoiding sub-contractors or opting only for the compliant ones.  Some  

manufacturers  are  trying  to  relocate  their  manufacturing  units  to  more compliant buildings. 

Many exporters have started to invest in making their buildings more compliant by installing 

necessary fire safety equipment like sprinkler systems, fire resistant doors, emergency lights etc. 

The Bangladesh Garment Manufacturers and Exporters Association (BGMEA) have trained 

18,577 mid-level management personnel of 2,155 factories under a Crash Program.  

Progress in improving workplace compliance is on track but more needs to be done in order to 

fulfil the commitment of raising it to international standard.  

Safety compliance is also improving.  Nearly 2% percent  of  total factories assessed thus far  have  

been referred  to  a  government  review  panel for  structural issues  and  less than 2%  were  

closed.  The  US  Trade  Representative  (USTR)  expressed  satisfaction  over  the  improvement  

in  worker safety  situation  and  the  execution  of  its  action  plan. 

Government Initiative: 

The government has made progress in improving worker rights and safety. In accordance with the 

EU  Sustainability  Compact  and  US  Action  Plan,  the  government  fulfilled  many  of  the  

commitments made.  

• Minimum wage for the garment workers working in the lowest grade (Grade 7) has 

been raised to Tk. 5300 (US $69) from Tk. 3000 (US $38) and Tk.6042 for (Grade 5) 

general operators from Tk. 3553.  

 

• Adoption of the Bangladesh Labour (amendment Act, 2013) that further strengthens 

fundamental rights, with improvements in relation to occupational safety and health, 

freedom of association and collective bargaining. The amended Labour Law also 

provides for mandatory insurance for businesses with more than 100 employees 

• To  strengthen  the  labour  inspection  system,  Office  of  the  Chief  Inspector  of  

Factories  and Establishments  has  been  upgraded  to  the Directorate  of  Inspection  
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for  Factories  and Establishment  (DIFE) with enhanced mandate, resources and 

personnel. It has an authorized total of 575 inspectors. 

• Duty free import of fire safety equipment was allowed in the FY15 budget so as to 

reduce the cost for compliance with fire safety standards.  

• The government also adopted the National Occupational Safety and Health (OSH) 

Policy.  

• Over 2000 safety inspections carried out till September 2014 under a joint public-

private partnership, through the Bangladesh University of Engineering and  

Technology (BUET), the Accord on Fire and Building Safety and the Alliance for 

Bangladesh Worker Safety, under the  coordination of the National Tripartite 

Committee in Bangladesh 

Challenges to Overcome: 

Even though the implementation of massive remedial action plans is underway to ensure a better 

workplace in this sector there are significant challenges to achieving the objective of a sustainable 

garment sector in Bangladesh & attention is required to connecting the dots to provide an overall 

assessment of where things stand and what really needs to be done to ensure safer factories and 

better working conditions. 

✓ Moving garment production into purpose-built zones (EPZs) should be a key feature of a 

forward-looking strategy for the sector. Moving production into the zones would have 

significant benefits for factory safety, but the zones are to be increased to accommodate 

thousands of factories. How can Government assist in relocation of vulnerable 

factories? 

 

✓ In the absence of major investment in overhauling Bangladesh’s infrastructure, safety & 

development programming in the garment sector will have an insufficient effect. It is up to 

the government and local industry to make the case that Bangladesh is a sound investment 

destination. The World Bank has not been a major presence in efforts to upgrade the 

garment sector as yet. Without the World Bank’s leadership in this area, other international 

donors will be reluctant to make contributions of their own. How can development 

partners assist in building our infrastructure? 

 

✓ An ILO-led scheme is in place for compensating the victims of Rana Plaza. There is an 

urgent need to develop a broader framework for compensation to victims of industrial 

accidents. Learning from the experience of Rana Plaza, the government, industry, and civil 

society should establish a simple and effective system for compensation for industrial 

accidents in the garment sector. The government of Bangladesh, local industry, and global 

companies all need to contribute to such a system. In situations where remedial steps are 
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being taken either to upgrade or replace vulnerable factories, more attention needs to be 

paid to the condition of workers who risk losing their jobs and their family’s livelihood. 

How can we collaborate to create a framework to compensate victims of Industrial 

Accidents? 

 

✓ The task of repairing and rebuilding the factories in Bangladesh will take years and millions 

of dollars to complete. The time has come for companies across the sector to join forces to 

create a single, unified fund for repairs, remediation and relocation. It is inefficient and 

confusing for the Accord and the Alliance to run separate programs with separate funding 

schemes. Can we think towards a unified fund from all partners for repairs, 

remediation and relocation of all factories whether inspected under Alliance, Accord 

or BUET? 

 

✓ The two major safety initiatives launched in the last year, the Bangladesh Accord on Fire 

and Building Safety and the Alliance for Bangladesh Worker Safety, have established 

parallel, and in some cases overlapping, systems of factory monitoring and worker training. 

But the universe of factories encompassed by their programs is less than 2,000, while the 

total base of factories and facilities producing the export garment is likely between 5,000 

and 6,000. The worst conditions are largely in the factories and facilities that fall outside 

the scope of these agreements. The Accord and the Alliance’s inspection and remediation 

regimes are unlikely to reach the factories where workers are most at risk. How can we 

work together to improve the lives and safety of those workers housed in facilities not 

receiving support of Alliance or Accord? 

 

✓ Neither the Accord nor the Alliance addresses the role of indirect sourcing practices in their 

members’ supply chains. Both are prioritizing rapid inspection of those factories that 

maintain direct relationships with their member brands, but neither initiative has yet 

developed a coordinated and effective system for financing remediation efforts based on 

the results of their inspections.  Inspections and all these efforts will be futile if indirect 

sourcing facilities are also not remediated. How can we go about doing this? 

 

✓ About 40% factories employing 1.5 million workers are located in shared buildings. Some 

brands/retailers are withdrawing from these factories despite the fact that the factories have 

been found safe for operation and Accord/Alliance has no policy for discontinuation of 

production in the shared building factories. Pulling out will result in loss of jobs to a huge 

number of workers. How can Accord and Alliance ensure this does not happen? 

✓ It is to be determined which entity will approve CAPs and oversee remediation of the 

factories not managed by the Accord and the Alliance. How can development partners 

help here? 
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✓ Different government agencies having overlapping authority over inspection and 

occupancy approval need to coordinate their work. How can we co-ordinate the different 

government bodies on issues such as occupancy certificate which is under jurisdiction 

of several government departments?  

 

✓ Workers training and empowerment are being provided separately by Alliance and Accord 

and ILO. Worker training should be harmonized to avoid confusion among workers. How 

can this be achieved? 

 

Conclusion 

 

All stakeholders should work together with the Bangladesh government in devising a medium and 

long term strategy with the objective of ensuring sustainable reforms and improvements in the 

years ahead.  

 

Session 4 Discussion 

Mr. Ian Spaulding, Senior Partner of ELEVATE and a senior advisor of Alliance for Bangladesh 

Worker Safety, discussed the issue of sustainable working environment across RMG factories in 

Bangladesh. 

He stated that the Alliance and the Accord are in action for the last 18 months and had been focused 

a lot on standards and inspection. That is the easy part compared to the remediation problem which  

is the most complicated one and could take years to remediate all factories effectively, he added. 

He argued, Alliance had been working incredibly hard to set up the infrastructure to remediate 

factories effectively. In addition, he highlighted the need for finding the right installer companies 

capable of installing safety products effectively. A big gap in capacity development exists 

currently and it is needed to be developed locally. Furthermore, remediating buildings is a massive 

undertaking that includes changing the mindset and attitude of a large number of factory owners, 

supervisors, managers and workers. The exercise includes how to identify risks, how to 

communicate risks and how to get out of the building in case of emergency effectively. In this 

regard, the Alliance had been focused on training the security guards which is of great importance 

because they usually have the mindset to protect the property instead of lives in case of emergency. 

It is important, therefore, to make all security guards in the factories understand how important it 

is to protect both lives and property and why they shouldn’t put property before lives. In addition 

to that, training workers is substantial as there are so many things for the workers to be trained on 

the right to organise, how to communicate with management, how to work with worker 

representatives. However, currently the first priority is set to be Fire Safety reason being, confusion 
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or lack of decision making capability of workers to make the right decision in case of fire or other 

emergencies.  

Mr. Ian Spaulding informed the audience, a massive training of 1.1 million workers has been 

arranged which is a mammoth figure to manage and ensure effective training.  A lot of planning 

and attention were given to ensure workers were trained effectively and the training was not a one 

off, he added.  He also emphasized the importance of building up the capacity of worker 

representatives for factories as well as management and supervisors and workers to take part in 

ongoing training themselves without the need of organisations such as the Alliance and Accord.  

He argued that workers have opinions and they need able to talk about problems they face at the 

workplace, about issues of safety, whether or not it has been remediated as well as other issues. 

“So we as an organization are faced with question of how we respond in a way that support 

effective worker representative structure and communication but at the same time ensuring that 

we are building safe places and workers don’t find themselves in unsafe buildings”, he concluded.  

Brad Loewen, Chief Safety Inspector of the Accord on Fire and Building Safety in Bangladesh 

discussed on the issue of clean workforce in terms of occupational safety and health, during the 

operational phase of accord and how can this be institutionalized on a permanent basis.   

He detailed on the query on the different steps that Accord had been undertaking for the 

sustainability of the program. He mentioned that the Accord currently has a staff member of about 

60 and planning to expand to about 100 and all of which are local. It has three offices operating in 

Chittagong, Gazipur and Dhaka where 40 engineers and 40 complaint handlers are based at. All 

of them will become occupational safety and health experts at the end of the program.  

Brad Loewen also informed that the Accord is working closely with National Tripartite 

Committee, Brac University, Dhaka university, ILO, Ministry of Labour and Employment and 

Fire service and Defence authorities to create a learning constituent and to build the capacity of 

government regulatory bodies. Resource development such as online manuals and instructions for 

fire safety that includes a factsheet about different aspects of fire safety and work is in progress 

for electrical safety manual publication. He argued, “If the 4 million garment workers in 

Bangladesh can be trained properly and have experience of dealing with their management about 

safety issues that would be a huge lift to the industry and would reduce the amount of workload 

for the regulatory bodies.” Accord requires in all the factories an occupational safety committee 

which is a tremendous amount of work to do to have all the representatives of all the workers 

committee to be elected by the workers in the factories with corresponding management members, 

Mr Loewen advised. There is a huge amount of organizing required to get those committees in 

place and then to also training them, he added.  

He considers it important for the factory management to make sure that workers’ right is preserved 

and the complaints from workers get addressed in addition to the fire safety and the electrical 
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safety.  The certification issue is an important one   with a need to have listed certified fire doors 

and equipment, he argued.  

He also emphasized on the need for establishing occupational health and safety committee in each 

factory involving workers who could also work with the accord to discuss and share the inspection 

reports. According to him, as the reports are freely available on the web, it also creates 

transparency of the inspection process.  

Mr. Tuomo Poutiainen, Program Manager, Ready Made Garment Sector, ILO-Dhaka, addressed 

on the formation of workers and manufacturers Unions and the issue of awareness of the rights 

and responsibilities towards each other. He also touched base on ILO’s participation to create an 

environment for effective union where the right and responsibilities will be ensured, and quality 

training and certification for the trainer to be maintained. 

He stated, “We think that there cannot be a true safety culture unless the workers are not creating 

one and unless they are unable to understand the true meaning of how to work together for better 

safety and health at work and there currently is a tremendous opportunity. The investment in safety 

and health will also be there and will also be participative by the employers, the trade unions and 

the organizations.” He further argued that a continual advocacy and a continual exchange of 

knowledge at factory or workplace level are needed to ensure meaningful dialogues between 

employee and employer organisations to discuss various issues of mutual interests. 

He further considered the need for the government to build long term capacity in the RMG sector 

so that Bangladesh can reach the goal in 2021. Government institutions are needed to be stronger, 

well- equipped and essentially capable to do this job. Accord and Alliance working together with 

the government could give Bangladesh a one-off opportunity to build its capacity and knowhow 

to a global standard. Together they can share the knowledge to strengthen the government policy 

and regulatory frameworks for the betterment of the industry as well as the country.  

Investment in education to produce more engineers and young entrepreneurs could add value to 

the industry and the country’s drive to enhance its capacity as an entrepreneurial nation and 

alleviate the skill shortage, he concluded.  

Mr. Z M Kamrul Anam, President, Bangladesh Textile & Garment Workers League (BTGWL) 

and  Coordinator, Textile Group, IndustriALL Bangladesh Council (IBC) and Member of the, 

Accord Advisory Board,  commented on the past experience of handling Trade unions in Jute and 

banking industry. He warned about the danger of politicizing trade unions and the union works not 

opt the benefit of the workers and the factories.  

He explained, “If the scenario of the jute and textile is considered, it all happened due to 

government policy. The government policy at that time was against the industry because 

government denationalized the factories, they convinced the labour leaders to support them 

politically. So political involvement was very important and workers needed political support.”.  
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On the contrary, “Garments sectors are an absolutely public owned sector where the union and 

management think about the betterment, productivity and industry relations situation to improve 

the current situation. According to the labour laws and ILO convention the workers have the right 

to bargain and organize”. Problems regarding the worker welfare including accidents as well as 

the productivity should be raised by the management and negotiated through conversation with 

the workers, he argued.  Any gap of communication between these two parties could create 

confusion and misunderstanding resulting in untoward situations such as strikes and conflicts. 

There should be more awareness programs about workers’ rights and responsibilities aimed at all 

concerned, he added.  

 

 

 

 

 

 

 

 

 

 

Ms. Farzana Chowdhury, Managing Director & Chief Executive Officer, Green Delta Insurance 

Company Limited carried the discussion further on the role of insurance companies to help the 

industry to create sustainable working conditions by not only offering insurance based products, 

but also increasing the awareness and training programs of occupational health, safety  and 

hygiene.  

Ms Chowdhury commended the RMG factories in Bangladesh for taking initiatives of providing 

health and safety and providing medical facilities to all employees at their premises. She added, 

“the insurance partners here can play an active role by providing health care for the workers, 

insuring the factory and the premises and health insurance of the workers.  She emphasized the 

need for promoting the awareness of insurance and healthcare among the factory owners and 

workers to reduce the collateral damage of fire and other accidents. In this regard, she offered to 

organise roadshows to create the insurance awareness at the factories for the workers, management 

and owners.  
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She also proposed an inclusive insurance scheme collaboratively provided by insurance 

companies, BGMEA, factory owners and development partners, for the family members of the 

RMG workers to protect themselves from personal accident and health covering the costs of 

medicine, basic hospitalization facilities, medicine, surgery, hygiene, ambulance fee, doctor 

consultancy fee, pregnancy and routine investigation.  

Brigadier General Ali Ahmed Khan, Director General, Fire Service and Civil Defense (FSCD), 

Government of Bangladesh highlighted the ways to monitor and strengthen the capacity to 

proactively deal with the industrial safety issues and highlighted the recent improvements of the 

fire safety in the garment industry.  

FSCD is working under national tripartite action plan together with accord, alliance, ministry of 

labour and ILO. When a lot of improvement has already been made, a number of challenges still 

remain including the unplanned urbanization and industrializations, unregulated building 

constructions and the lack of fire stations in the RMG concentrated areas. As a result, it may take 

a long time for the FSCD to respond to major accidents including fire and building collapse. “If 

there is big fire our normal rule is to be there within 10 minutes but sometimes it takes around 1.5 

hours and consequences are severe”, he added. He also expressed his frustration bay saying that 

the lack of awareness of the various aspects of disaster and narrow roads and traffic jams and 

unnecessary crowd mobilization at the scene of the accident  often block the smooth functioning 

of the fire service. In this regard, he emphasized the need for training workers and management of 

the RMG Factories on fire safety and civil defense.  

He continued, “Government should enhance the training facilities to create awareness of factory 

workers and managers.”  He informed the audience that some joint training with Accord and 

Alliance are happening using an inspection checklist making inspection procedure easier. He 

commended the recent moves by the government to equip FSCD with new fire stations, equipment 

and ambulances. He recommended to establish at least 5-6 stations in areas with significant number 

of RMG factories, such as Ashulia, Narayanganj, konabari and Rajendrapur to reduce the disaster 

risk and to allow quicker action by the FSCD department.  

He further added, “We have recommended the fire hydrant system. Number of fire hydrant system 

and cluster system is required. In case of big fire we can use those cluster. We have to keep some 

space for fire engines to find ways to fight the fire properly”.  

Ms. Debbie Coulter, Head of Programs, Joint ETI (Ethical Trading Initiative) took the discussion 

on the promotion of social dialogue among various stakeholders and why they have prioritized this 

area to work upon and how it can help in developing the industrial relationship between employees 

and employers. She mentioned, “Our membership is vital as this includes global brands, global 

trade unions and international NGO’s. It aims to promote the principles of better worker 

management dialogue and to provide support to suppliers who are wishing to implement workplace 

social dialogue process in their factories. The reason that we are prioritizing this work is because 
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we know our collective experiences of working to improve social dialogue in factories and firms 

and quarries and offices and in a whole range of different sectors all over the globe, that workers 

need some form of voice at work that helps them deal with the workplace problems. The joint ETIs 

have long worked with global brands and trade unions and NGO’S to deliver improvements for 

workers in Bangladesh in the RMG Sector”.  

She emphasized on the need for the worker grievances heard and resolved in the absence of which 

frustration and resentment and unrest could grow among them.  

She argued that the ability for them to raise their concerns without fear of reprisal not only leads 

to better working conditions but also helps to resolve employment conflicts, improved job 

satisfaction, reduce labour turnover as well as complying with the labour laws. Empowering 

workers through sincere collaborative efforts may resolve common problems in the workplace 

leading to safer, healthier and more productive environment and better worker management 

relations, he added.  

She recommended, “If this industry is serious about meeting its US$50 billion dollar target by 

2021, you need to start speaking to workers and you need to start involving workers… our team 

has developed a workplace social dialogue model for this sector to use. The aim is to enable 

workers to improve and contribute to improvements at the factory level through training and 

supporting of the workers at all three tiers of management”. She insisted that the model be used 

for the betterment of the industry as a whole.  

Dr. Ferdinand von Weyhe, Chargé d´Affaires of the Federal Republic of Germany to Bangladesh 

elaborated on the assistance schemes Germany can provide to create a sustainable working 

condition in the RMG industry.  He stated that the previous and continuing cooperation between 

Germany and Bangladesh RMG is well established and full of trust.  He mentioned that the German 

government supports the RMG sector both as a country and as a member state of the EU. He 

referred to the EU sustainability compact which could help improve workers right and safety in 

the RMG sector in Bangladesh. He also mentioned about the GSP facilities given to Bangladesh 

saving the country significant amount of cost.  Bilaterally between Bangladesh and Germany, a 

textile partnership has been launched to create a more sustainable and inclusive production of 

RMG. This partnership is a clear signal that the German government takes it very seriously, He 

added.  

In conclusion, he mentioned,  “Germany is very happy and German consumers are very happy 

about the RMG coming from Bangladesh”. He indicated that the German consumers will have an 

eye on how RMG products are produced using market the mechanisms, how entrepreneurs and 

businessmen in Bangladesh use this market mechanism and how they work with the workers and 

in a environmentally responsible way.  

Hon. Dan W Mozena, the US Ambassador to Bangladesh referred to a comment made by Nisha 

Deshai on Bangladesh RMG sector and mentioned that the US is committed to partnering with the 
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country in the process of remediation to see a remarkable story of transformation fueled by a 

remarkable story of success born out of tragedy in order for everyone to say that the loss of lives 

were not in vain, that in fact “Galvanized action in a way never before seen and that is the story 

we want to unfold in Bangladesh in the RMG Sector”. 

He stated, “Even  the darkest clouds of life have silver linings and no clouds were darker than Rana 

Plaza and Tazreen Fashion Fire. Well out of that tragedy I think there is a silver lining and that is 

an opportunity of transformation of the Bangladesh RMG sector, the apparel industry to 

international standards for fire safety, for structural soundness of factories, for respect for workers 

right to freely associate and organize”. 

He continued, “Surely since Rana Plaza collapsed amazing things have happened, unbelievable 

things have happened, things without precedent in the history of the world. You saw the brands 

have come together. You saw the development of the partners like the America, EU and so many 

others including the ILO, the workers, BGMEA and many of the owners and most especially the 

Government of Bangladesh all coming together. All those stars lining up, lining up to transform 

the apparel industry”.  

While arguing passionately about a lot of positive developments that took place since Rana Plaza, 

he insisted that a lot more had to be done by completing inspections of all factories and the 

undertaking of the remedial measures as necessary.  

He reiterated the commitment of his country to the industry and concluded, “I remain convinced 

that Brand Bangladesh is going to be a premium brand, a preferred brand. The brand that my 

mother wants to buy when she is in store and I believe that brand Bangladesh should be the number 

one brand in this world and I believe it could be and should be the number one brand by 

overcoming all problems and by transforming the sector to the highest standard.“  

Mr. Anisur Rahman Sinha, Former President, BGMEA discussed the integration agenda from 

an entrepreneurial prospective and the way of bringing together the managers and the workforce 

in order to minimize workplace grievances and unrests.  

According to him, the worker safety is the basic or fundamental pre-requisite for smooth running 

of a factory. He argued that the RMG sector in Bangladesh faced a lot of challenges in the past 

and successfully overcame them through the resilience and determination of entrepreneurs, the 

management and the workers. The industry cannot survive or grow without these three 

stakeholders working together, he added. He further added, “Our workers have to be with the 

management. Our workers must be trained and we all have to work together and this is what that 

needs to happen.”  

 

 



65 
 

Session 4 Recommendations 

i. The gap in capacity development needs to be narrowed down through training the owners, 

supervisors, managers and workers. If the 4 million garment workers in Bangladesh can be 

trained properly and have experience of dealing with safety issues that would be a huge lift 

to the industry.  

ii. Investment in education is needed to produce more engineers, young entrepreneurs and 

other skilled professionals including accountants and health and safety specialist. It will 

also help building a pool of skilled workers and positively affect long term capacity 

building alleviating current skill shortage. 

iii. It is important for the factory management to make sure that workers’ right is preserved 

and the complaints from workers get addressed  

iv. Problems regarding the worker welfare including accidents as well as the productivity 

should be raised by the management and negotiated through conversation with the workers. 

Any gap of communication between these two parties could create confusion and 

misunderstanding resulting in untoward situations such as strikes and conflicts.  

v. There should be more awareness programs about both workers rights; 

vi. There should also be more awareness about workers’ responsibilities to the organization 

they work for and the community they are part of;  

vii. Workers and trade unions should also be aware of the possible negativity and danger of 

becoming politicized which may not benefit either the workers or the factory owners.  

viii. Government needs to take necessary measures to stop unplanned urbanization,   

industrializations and unregulated building constructions hindering the smooth operation 

of fire service.  

ix. More emphasis should be given to train workers and management of RMG Factories on 

fire safety and civil defense.  

x. Problems regarding the betterment of the workers as well as the productivity should be 

raised by the management and negotiated through conversation with the workers. When 

any accidents happen the gap of these conversations can be filled by the presence of Trade 

unions. 

xi. An inclusive insurance scheme policy for the family members of the RMG workers can be 

introduced which can cover medicine, basic hospitalization facilities, medicine, surgery, 

hygiene, ambulance fee, doctor consultancy fee, pregnancy and routine investigation. 

xii. The number of fire stations in RMG concentrated areas needs to be increased by 

establishing at least 5-6 new stations in areas with significant number of RMG factories, 

such as Ashulia, Narayanganj, konabari and Rajendrapur to reduce the disaster risk and to 

allow quicker action by the FSCD department.  

xiii. Social dialogues should be arranged on a regular basis across workers, management and 

owners to make a permanent platform for more harmonious employee and employer 

relations which could reduce labour unrest, labour turnover and  increase productivity.   
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Session outline 
Garment industry has grown over many years and the factories within it are of varying sizes and at various 

points in their business growth. Many factories in Bangladesh are located in unplanned, while many others 

are located in purpose-built buildings which are fully compliant. Factory relocations and remediation 

require collaboration for capital expenditure loans, while it will also require support from the government 

in terms of making land available, and provide financing options, infrastructure, and utilities, particularly 

gas lines, to those locations. This session focuses on issues related to access lower-cost financing required 

for the transformation of the industry. The session was held on the 8th of December 2014. 

 

Moderator  

Mr. Ahsan H. Mansur, Executive Director, Policy Research Institute of Bangladesh (PRI) 
 

Panel Members 

Mr. Mahbub Ahmed, Sr. Secretary, Finance Division, Ministry of Finance, Government of 

Bangladesh; 

Mr. Shiro Sadoshima, Ambassador Extraordinary and Plenipotentiary of Japan to Bangladesh; 

Mr. Md. Shahidullah Azim, Vice President, BGMEA; 

Mr. Tipu Munshi, Former President, BGMEA; 

Mr. Thomas A. Nelson, Vice President, Supply Chain – Global Product Supply, VF Corporation; 

Mr. Rob Wayss, Executive Director, Accord on Fire and Building Safety in Bangladesh; 

Ms. Sarah Labowitz, Co-Director, NY University Stern Center for Business and Human Rights; 

Mr. Muhammad A (Rumee) Ali, Advisor to the Interim Executive Director, BRAC; Chairman of 

BRAC EPL Investments Ltd.; 

Mr. Shah A Sarwar, Managing Director, IFIC Bank Limited; 

Mr. Olaf Schmidt, Global Sector Head, Retail, Real Estate & Hotel Investments, IFC. 

 

Session 5 Theme Paper Prepared by the Moderator 
Remediation Financing for Transforming Bangladesh Garment Industry 
Bangladesh has been making unyielding strides in different development areas. It has been able to 

brand itself as an emerging market both within and outside the country. The country has always 

held a great promise. Today, RMG is our signature product. The RMG is currently the most 

important industry of the country having a total export share of 81% out of its total export. Around 

4 million workers, mostly women, are engaged in making world class readymade garments, thus 

representing Bangladesh as the ambassador of its products. Bangladesh is the first choice of the 

world’s renowned apparel buyers because of its long impressive history of garment manufacturing.  

Session 5 
Remediation Financing for Transforming Bangladesh Garment Industry 
  

 



67 
 

The export- oriented RMG sector started its journey entirely with private initiatives. The journey 

was not smooth. The entrepreneurs faced tremendous constraints in terms of power and gas supply, 

high bank interest rate, political instability, poor port facility resulting in longer lead time, which 

pose barrier in competing with neighboring nations.  

Now the sector is required to undergo a significant change as rapidly as possible. The calls for 

change have become loud and clear in the wake of the recent two major accidents that occurred in 

a short interval of five months. The message is that there must be a change to ensure safe workplace 

conditions through factory remediation. Alliance, Accord and National Action Plan (NAP) are 

initiatives launched at international and national levels to bring about the desired change. It is very 

encouraging to note that these initiatives have brought together buyers, factory owners, workers, 

the govt. of Bangladesh and international development partners to achieve the goal of building a 

safe and sustainable RMG industry in Bangladesh.  

Since the initial inspection is over and findings from the factories are available, it is now time to 

implement Corrective Action Plan (CAP) in the factories. The CAP may differ from factory to 

factory but it is for sure that this remediation and CAP is a completely new thing for the factories. 

They were not ready for such huge cost incurrence.  

The works done by the inspection teams should be appreciated. The remediation actions, if pursued 

with a clear route plan, would provide a clear pathway for compliance of the garment factories 

along with ensuring sustained growth for the sector in the days ahead. Every relevant stakeholder 

should come forward and sketch a plan jointly through which they can gain equally after the 

implementation of that plan.  

Summary of the inspection report of the three initiatives is as follows:   

 
ACCORD  ALLIANCE  NTPA  

Parties  189 EU & global brands, 
IndustriAll, UNI Global  

26 US brands, industry & other 
stakeholders.  

MoLE, BGMEA/ BEF/ BKMEA, 
Labor Federations – ILO  

Number of factories  1540  587  2007  

Inspected factories  1106  587  500  

Closed factories  18  8  RED: 1%, AMBER 24%, Rest: 
YELLOW-GREEN  

Inspection completion  September 2014  10 July 2014  31 March 2015 

Website  www.bangladeshaccord.or
g  

www.bangladeshworkersafety.o
rg  

http://www.mole.gov.bd  
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Now, if we look at the following statistics, we can assume the probable relocation and remediation 

works to be implemented for the factories.  

 

Dhaka Region      Chittagong Region  

 

 

 

 

 

 

 

From the workers perspective, there are a considerable number of workers working in the shared 

and converted factory buildings (Statistics of RMG Workers in the Industry): 

  Purpose-made   Shared Converted 

Dhaka (No. of factories) 1434 factories  569 factories 62 factories 

(approx. workers) 2517680 Workers (88%)  873510 Workers 
(66%)  

116370 Workers (54%)  

Chittagong (No. of factories)  256 factories  225 factories 50 factories 

(approx. workers)  343320Workers (12%) 449990 Workers 
(34%)  

99130 Workers (46%) 

Total (No. of factories)  1690 factories  794 factories 112 factories 

Total workers (approx.)  2861000 Workers 1323500 Workers 215500 Workers 

Grand Total Workers (approx.) 4000000 workers   

 

It is found from a small survey that an average factory with 5-30 lines factory needs $ 2, 84,000 

only for fire safety measure. Alliance estimated that on an average $250,000 would be needed for 

safety improvements of each factory. When it comes to total remediation of a factory, it will cost 

much more than that. Where will the money come from? There should be a flexible mechanism 

by which factories can afford this remediation and still run businesses sustainably.  

69%

28%

3%

Purpose-made

Shared

Converted

Purpose-
made

Shared

Converted

Purpose-made

Shared

Converted
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Below is the figure of needed amount for CAP of five different factories: (Amount in BDT)  

As we see in the chart that bigger the factories are, the more cost they incur for CAP. In an average 

we see that for a factory with an annual turnover worth of around 15 million USD, the investment 

needed for fire safety, electrical safety and structural remediation in total is around 23.5 million 

taka. Of course for bigger factories with workers around 3000 and an annual turnover more than 

20 million USD, the cost for remediation will be higher, as we in Factory A where it needs 56 

million taka in total for remediation. Also factories can be small with around 500 workers only 

and an annual turnover of around 5.5 million USD, but they may need to need invest a lot in 

comparison because of their poor state of structure and compliance.  

Another case study on relocation of five different factories is given below: (Amount in BDT)  

Factory Cost of 
relocation for 
the closed 
factories 

Detail 
remediation 
cost 

Cost of acquiring 
lands, providing 
facilities & industry 
setup at dedicated 
zones  

Expected Export 
figure 

Number of 
Workers 

Factory A 85 million 7 million 678 million 10 million USD 1200 

Factory B 80 million 4.5 million 500 million 10 million USD 1100 

Factory C 45 million 3.5 million 370 million 5 million USD 600 

Factory D 30 million 2.5 million 225 million 4 million USD 450 

Factory E 25 million 2 million 200 million 2.6 million USD 300 

 

For factory relocation we see this obvious that the bigger the factories are, the more money they 

are going to need for acquiring lands, providing facilities and setup, remediation and relocation. 

So in an average on a factory with around 750 workers, for cost of relocation only it would cost 

around 53 million taka.  

Factory Cost for Fire 

Safety  

Electrical 

safety  

Structural 

Remediation  

Total Cost Annual Turnover  Number of 

Workers 

Factory A 30 million 7 million 19 million 56 million 25 million USD 2800 

Factory B 18 million 6 million 2 million 26 million 20 million USD 1800 

Factory C 6 million 2 million 12 million 20 million 14 million USD 1600 

Factory D 12 million 6 million 7 million 25 million 12 million USD 1300 

Factory E 14 million 5 million 10 million 29 million 5.5 million USD 500 
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The sector will need huge amount of resources for undertaking major transformational shifts in the 

areas of building construction and relocation, and complying with environmental and labor 

standards. The Bangladesh Government, international development organizations, private sector 

partners and banks should work together to ensure that adequate long, medium and short term low 

cost financing is available to factory owners.  

The Accord and Alliance signatories need to ensure that sufficient funds are available to pay for 

renovations and other safety improvements as required after inspection. Such funds are to be 

generated through negotiated commercial terms, joint investment, direct payment, from the 

government level and other donor support.  

Other than the factory remediation, capacity building of Chittagong Port, construction of Dhaka-

Chittagong four lane highways, and establishment of dedicated garments village and RMG 

industrial park will also need large investment from govt. to transform the overall industry. The 

financial institutions or banks should be seen assisting the RMG entrepreneurs and professionals 

to adjust with the new and shifting global trade regime.  

Below are a few of the many needed financing initiatives:  

• Bangladesh Bank: Bangladesh Bank will provide $1.25 mln loan for remediation and 

ensuring workplace safety to each export oriented RMG factories with 9% interest rate.  

• JICA Fund of $ 12.5 mln: Though JICA has signed a MoU with Bangladesh Bank to 

provide low cost finance for the factories but there seems to be some complex mechanism for 

which factory owners are not being able to avail those.  

• The Govt. and ILO: The government and the ILO are implementing a three-and-a-half-

year-long project involving $24.21 million to improve working conditions in the readymade 

garment (RMG) sector in five areas.  

Buyer’s Initiative  

• Alliance for Bangladesh Worker Safety: Alliance Member companies have made $100 

million in affordable capital available to factory owners to help cover the cost of factory 

improvements. In partnership with BGMEA and others, the Alliance also successfully advocated 

for Bangladesh govt. to eliminate current import tariffs on sprinkler systems and fire doors, which 

threaten to put critical improvements out of reach for many factory owners. In addition, the 

Alliance is in talks with the International Finance Corporation to launch a 20 million USD low-

cost loan program for any Alliance factory interested in low cost financing for remediation. 

• Accord on Fire & Building Safety in Bangladesh: Accord is yet to come up with any 

clear financing strategies which may help factory owners in properly implementing CAP or for 

remediation. Though it was discussed that the brands those are signatory to the Accord will 

guarantee the loan, with that guarantee the IFC would provide the loan to the factory owners. The 
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factory owners will get loans at low interest, approximately 6-7%, and factory owners can be 

provided with the money only for remediation works. The possible duration for repayment of the 

loan would be three years. The Accord is working on the issues, which is not yet finalized.  

• The VF Corporation: This American apparel giant, teamed up with International Finance 

Corporation (IFC) to provide US$10 million for financing fire and building safety improvements 

in the RMG sector of Bangladesh. These funds are part of VF's overall $17 million commitment 

to the health and safety of Bangladeshi RMG workers, a statement issued by the company said.  

Individual loans granted to suppliers are expected to range from $100,000 to $1.0 million and must 

address one of three applicable performance standards: assessment and management of 

environmental and social impacts; labor and working conditions; or, resource efficiency and 

pollution prevention. "The safety of people making our products around the world is an 

imperative," Eric Wiseman, chairman and CEO of VF said adding: "Our program with IFC helps 

ensure that our suppliers have access to the capital to complete safety improvement plans."  

• Levi Strauss & Co: In an attempt to bolster its ethical credentials and meet the demands 

of increasingly fussy millennial consumers, Levi Strauss & Co is offering a new financial incentive 

to suppliers as far away as Bangladesh to meet environmental, labour and safety standards. The 

financing, will be arranged with the World Bank’s private sector arm, the International Finance 

Corporation and they will operate on a sliding scale.  

Way Forward  

There is a healthy debate and divergent thinking on whom among the major stakeholders – GoB, 

BGMEA members, global buyers, foreign governments, donor agencies, even consumers – should 

pay for the needed reforms. It is perceived that the process needs to be a domestically led solution. 

The GoB can allocate a minimum initial BDT 3000 crore in the upcoming budget or as a special 

RMG Support Fund.  

It is also recommended to consider a modest export tax of perhaps 1% -2% of the FOB (freight on 

board) value that could be time bound (say 3 years for the period of reforms) and also earmarked 

for the ring-fenced Tier 3 factory relocation/refurbishment. We understand that export tax is not a 

desirable instrument but we are proposing this instrument as a mechanism for collecting from the 

buyers this 1% – 2% of the export value for the benefit of the RMG industry and its workers.  

The approximate cost of setting up a 25,000 sq ft for basic shirt/blouse factory would be Taka 10 

crores. If 1000 factories are identified as Tier 3, then the riskiest 500 factories of that same tier 

should be able to shift immediately by locating a land of around 375 bighas (@ 0.75 bighas for 1 

factory basing on 4 storied industrial buildings).  
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GoB could provide 3% relocation incentive for three years to (a) the factories, which relocate to 

any new zone, and (b) to the factories, which are unable to obtain concessional funds from 

elsewhere. Besides, we believe that US, EU, UK, Dutch and Japanese official development 

agencies are willing to contribute to such reform initiative. There is public outrage in developed 

markets and the governments of such countries could translate that sentiment into genuine and 

helpful financial assistance. GoB could provide 2%-3% relocation incentive on FOB for three 

years to (a) the factories, which relocate to any new zone; and (b) to the factories, which are unable 

to obtain concessional funds from elsewhere.  

Relocation need not be done in one instance nor relocated to just one place. The relocation of these 

1000 factories could be split in 2 phases and across 2 or more different locations for example. That 

could mean that 700 factories could start being constructed in the Dhaka area from 2014. This 

process can be replicated in the Chittagong area for another 300 factories so that the total 1000 

factories can be relocated across two major metro areas within a possible 3-4 year period.  

GoB should work with the Multilateral and Bilateral official development partners for a Multi-

donor Fund of $2 billion (to be collected over 3 years) on concessional terms and longer tenor that 

can be accessed by BGMEA members to finance either relocations or other necessary 

compliance/safety measures.  

If all the above mentioned points can be properly followed and inputs from today’s valued guests 

can help the Bangladesh RMG industry transform to better shape. We hope that in 2021, there will 

no vulnerable factories and Made in Bangladesh will be the most preferred brands by buyers 

around the globe.  

 

Session 5 Discussion 
 

Mr. Md. Shahidullah Azim, Vice President, BGMEA expressed his concerns about the financial 

support for the remediation activities in garment factories in Bangladesh. He declared that 

currently around 1000 factories need to be relocated, which would cost around US$200,000 –

US$250 000 for each. He further claimed that already 450 factories have been shut down, which 

made 150,000 workers jobless. To overcome this situation, he urged for collaboration between all 

stakeholders including government and banks to raise funds, and long term repayment loans with 

minimum bank rates for expediting relocation of factories. 

Outlining the responsibilities in regards to remediation activities in RMG factories in Bangladesh, 

Mr. Mahbub Ahmed, Sr. Secretary, Finance Division, Ministry of Finance, Government of 

Bangladesh, has stressed that all stakeholders should perform their own roles individually and 

collectively. Particularly for financial support, in addition to banks, BGMEA, Finance ministry, 

IFC, Bangladesh Government and Bangladesh Bank need to play vital roles. He further 
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emphasized financial supports from Accords and Alliance in pursuing remedial activities in RMG 

factories in Bangladesh.   

Mr. Thomas A. Nelson, Vice President, Supply Chain – Global Product Supply, VF Corporation, 

articulated his support for Alliance’s activities in Bangladesh. The Alliance focuses on the 

correction of building plan, development of the building structure and remediation of the garment 

factories. He said, Alliance members are really concerned about the working condition across 

Bangladesh RMG factories. He also pointed out that Alliance has set aside $2million to leverage 

small loans to factories, which are not in a position to provide a corporate guarantee. Alliance has 

also reached an agreement with international financial institutions to facilitate loans with low 

interest rates for the factories requiring corrective measures.  

Mr. Rob Wayss, Executive Director, Accord on Fire and Building Safety in Bangladesh, stated 

that Accord provides financial support for corrective measures including upgrading or installing 

of fire alarm system, sprinkler system, and determining strength of structure for concerned factory. 

To pursue these corrective measures, Accord also provides technical support or assistance to local 

engineers and technical teams. Mr Wayss also cited that Accord provides administrative and co-

ordination assistance to ensure engagement, communication, management and timely execution of 

corrective measures. According to him, Accord collaborates with factory owners, labour union 

members, buyers and other stakeholders to ensure remediation works. He reiterated that: 

“Accord assists with commercial and financial assistance if any factory need as such. 

After each inspection the factory owners, lead brands and other stakeholders are called 

for a meeting where the corrective action plans and remedial measures are discussed and 

finalized and the responsibilities and expectations from the owners and the lead brand are 

also laid out in these Accord led meetings. Accord ensures that the signatories are obliged 

to play a part in financial and commercial aspect of the remedial measures. The factory 

owner and lead managers would then report to Accord how the measures are to be 

executed and how the resources to be allocated”.   

He also declared that IFC already funded a loan in the form of grants to factories that are willing 

to embrace the remedial measures and materialize those actions into real life actions. Finally, he 

emphasized on the collaborative roles among EU, ILO, IFC and BGMEA to progress further in 

this process. 

Ms Sarah Labowitz, Co-Director, NY University Stern Center for Business and Human Rights, 

explained that SMEs constitute an essential feature of the RMG industry and many of these SMEs 

do not follow the Accord’s or Alliance’s set of compliance obligations. She stressed for academic 

research for estimating the number of factories that are currently operating in the RMG sector in 

Bangladesh. According to her, the research should focus on how finances can be channelled to 

SMEs, how to formalize SMEs, and how to do subcontracting through SMEs with ensuring proper 

transparency and avoiding oversights.  She urged to the buyers to maintain significant profit 
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margin for SMEs, so that SMEs can improve workers’ health and safety through upholding 

compliance obligations. 

 

 

 

 

 

 

 

 

 

 

 

Mr. Shah A Sarwar, Managing Director, IFIC Bank Limited elaborated that there was no standard 

borrowing system previously for the Bangladesh RMG sector; it was mainly maintain through trial 

and error basis. Now this trend has been changed. Financial Institutions like commercial banks 

who played pioneer role in financing in furthering this industry, readily assumed all risks. 

However, he pointed out some of the challenges as well,  

“Our challenge is to provide finance at affordable rates; reduced cost which is pretty 

difficult in a country like Bangladesh but this needs to be done. Need financing 

packages. Issues are right kind of risk management and providing loan at low rate.” 

Pointing out the cash-flow problems in SMEs related to RMG, Mr. Muhammad A (Rumee) Ali, 

Advisor to the Interim Executive Director, BRAC; Chairman of BRAC EPL Investments Ltd, has 

identified lack of cash-flow as one of the most crucial problems for SMEs related to the RMG 

sector. He further explained that Banks consider low turnover and high cost of financing for SMEs 

risky and that is why Banks are reluctant to provide loans to SMEs.   

 

Mr. Olaf Schmidt, Global Sector Head, Retail, Real Estate & Hotel Investments, IFC has declared 

that IFC is trying to mobilise relevant stakeholders to deal with financial supports for RMG 

factories. In the global context, he iterated that IFC is providing financial incentive if any 

organisation performs well in social, environmental and safety factors. The better a factory 

improves in these three areas, the better price of finance could be provided by the IFC.  
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Session 5  Recommendations 

i. BGMEA should take step to devise a proper financing and implementation plan for 

factories concerned and showcase it by engaging financial experts (local and international) 

and make the plan marketable overseas, especially in the USA and European countries. 

ii. Access to low cost financing is important and should be guaranteed to maintain growth and 

sustainability of the sector 

iii. Central Bank may direct commercial banks not to charge higher than 2% or so as service 

charge along with interest rate of lending.  

iv. Bangladeshi companies should work harder in building better image and trust 

internationally with respect to quality of the product and the safety issues. 

v. Sovereign guarantee is needed when investing in infrastructure and industrial growth in 

Bangladesh.   

vi. Subcontracting should be transparent. 

vii. Government should consider waiving high tax burden including the VAT. 

viii. Buyers should share the remediation cost. 

ix. Need to set up an international standard laboratory testing facility for infrastructure, safety 

and product quality.  

x. Provide small loans to suppliers backed by corporate guarantee of committed buyers. 
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Session Outline 

 

This session looks at sustainability issues from accountability and responsibility perspectives of 

key value chain stakeholders. Responsible buying and selling include sustainable issues of the 

global value chain, accountability of the stakeholders across the value chain, and responsible 

entrepreneurship.  In appraising the global value chain of apparel business, it is important to 

understand the needs and aspirations of all stakeholders including consumers, factory workers, 

sellers/factory owners, buyers/retailers/agents, brands, media, governments, employees’ unions, 

sellers’ associations (BGMEA/BKMEA), and international organisations and monitoring forums 

(ILO/ACCORD/ALLIANCE). The session identified and focused on seven factors that contribute 

to a responsible supply chain: i) Direct sourcing, ii) Ethical pricing, iii) Workers right, iv) 

Relationship between buyers and suppliers, v) Government initiatives to reduce cost of doing 

business and maintaining smooth supply chain, vi) Professionalism of entrepreneurs, and vii) 

Social Dialogues. The session was held on the 8th of December 2014. 

 

Moderator 

 

Dr Toufiq Ali, Chief Executive, Bangladesh International Arbitration Centre (BIAC) 

 

Panel members 

• Mr. Shahriar Alam, MP, Honorable State Minister, Ministry of Foreign Affairs, Government 

of Bangladesh; 

• Mr. MAYAUDON Pierre, Ambassador/Head of EU Delegation to Bangladesh; 

• Mr. Anwar Ul Alam Chowdhury (Parvez), Former President, BGMEA 

• Richard P. Appelbaum, Ph.D., Professor, University of California at Santa Barbara; 

• Dr. Sharif As-Saber, Head of Geopolitics, Business and Government Research Cluster, 

Centre for Sustainable Organisations and Work; and School of Management, RMIT 

University, Melbourne; 

• Ms. Nazma Akter, General Secretary, AWAJ Foundation; President, Sommilito Garments 

Sromik Federation, Bangladesh; 

• Mr. Per N. Bondevik, Managing Director, Joint ETI (Ethical Trading Initiative) Norway;  

• Mr. Nate Herman, Vice President, International Trade, American Apparel & Footwear 

Association (AAFA); 

• Mr. Tyler Gillard, Head of Sector Projects, Responsible Business Conduct Unit, OECD. 

Session 6  

Reinventing the Apparel Model:  
The Race to Responsible Buying & Productivity Enhancement 
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Session 6 Theme Paper Prepared by the Moderator 
Reinventing the Apparel Model- The Race to Responsible Buying & Productivity 
Enhancement 
 

Background 

The tragic incidents in the garment sector, Tazreen and Rana Plaza were huge wake-up calls for 

all of us. We at BGMEA grief over the loss of so many Bangladeshi lives, their families and all 

those affected. The responsible ones are now under investigation and prosecution by Bangladesh 

government. 

Especially Rana Plaza was a huge wake-up call for stakeholders in the global garment industry, 

putting Bangladesh under the global compliance spotlight. Workers and building safety were 

issues that needed to be addressed right then. Shortly after the Rana Plaza tragedy representatives 

from the Government of Bangladesh, the EU European Commission and the International Labor 

Organization (ILO) met in Geneva to address responsible business conduct in the Ready-Made 

Garment (RMG) and knitwear industry in Bangladesh. 

Since then, a substantial number of stakeholders have formed a substantial number of initiatives 

platforms and projects. Brands and Retailers are working hand in hand for the cause of safe, non-

hazardous workplaces and buildings in Bangladesh’s garment industry and they have created 

platforms like Accord Alliance to ensure 100% compliance.  

As an employer’s association with more than 3000 factories in our membership base, BGMEA 

regard us as a key stakeholder in improving working conditions. Hence we are engaged in a 

number of platforms, initiatives and projects. We will continue to be an engaged stakeholder in all 

such we are invited too. This includes engaging with another key stakeholder group – namely 

worker representatives. We as employers and they as employees will do our utmost in contributing 

towards sound worker-management dialogue and mature industrial relations. Promising good 

practices has already started to emerge. This topic is however covered in other Summit sessions. 

This session has its main focus the improvement potential in the buyer-supplier relationship. 

Principles of responsible business conduct 

The UN Global Guiding Principles cover responsible business conduct the areas of human rights, 

labor, the environment and anti-corruption enjoy universal consensus. One of the clauses states 

that “In order to prevent and mitigate adverse human rights impacts, business enterprises should 

integrate the findings from their impact assessments across relevant internal functions and 

processes, and take appropriate action.” The Organization for Economic Co-operation and 

Development (OECD) has also set forth a Guideline for Multinational Enterprises for responsible 

sourcing - particularly for the textile and garment. The OECD Guidelines aim to promote positive 

contributions by enterprises to economic, environmental and social progress worldwide. OECD 
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conducts regular dialogues on building responsible supply chains in the textile and garment sector 

that contribute to inclusive growth and sustainable development. Besides, there are several 

complementary certification schemes, guidelines and multi stakeholder initiatives practiced at the 

global level to ensure responsible business practices. like SA8000, ISO, WRAP, Ethical Trading 

Initiatives  etc. 

For a responsible Bangladeshi value chain, every stakeholder must devote themselves to rebuild 

the garment industry, factory by factory with no compromise on safety issues in the more than 

3000 factories. But an undeniable truth that lies in the fact that everything has a cost, not only Fire 

& Building Safety, but also other costs of decent working conditions.  

Bangladesh is a developing country. Hence and of course, there are definitely some compliance-

gaps between decent work objectives and our current reality.  In terms of responsible business 

practices providing for decent working conditions, this necessarily reflects that both buyer and 

supplier should look more into the root-causes of non-compliance and work together to minimize 

the gap, then we can smoothen the supply chain and ensure responsible buying and manufacturing. 

Therefore, by also looking at the major areas of typical buying trends and practices it would be 

possible to better understand how both suppliers and buyers as key stakeholders in the RMG value 

chain can be enablers of change.  

Competitive Factors – why buyers prefer Bangladesh? 

With the dynamics of world trade regimes and ever increasing competition among the apparel 

producing countries, Bangladesh is already facing stiff competition from a large number of apparel 

producing countries notably China, India and Pakistan. Particularly the issue of productivity and 

supply chain efficiency has a major implication on the competitiveness perspective. The following 

table provides a comparative picture: 

 

Factors Bangladesh India Sri Lanka Vietnam Pakistan Cambodia Source 

Min. Wage $69 $71 $73 $78 $79 $80 ILO 

Productivity 77% 92%   90% 88% 68% McKinsey 

GNI per 

capita (atlas) 
$840 $1,530 $2,920 $1,400 $1,260 $880 

WB 

Bank Interest 

Rate 
16%-18% 10.60% 13.30% 13.50% 13.50% 12.98% WB & 

CIA 

 

The table shows that though Bangladesh provides the lowest minimum wage, it is still closer to 

the minimum wage provided by its competitors. For example the minimum wage provided by India 

is just $2 more than what Bangladesh pays. But if we focus on productivity of these two countries 

we see, India has a productivity level of 92% whereas the level of productivity in Bangladesh is 

only 77%. This shows a huge gap in terms of efficiency in Bangladesh RMG sector. So if the 
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industry has a competency level as mentioned, there is still more scope for the industry to gear up 

its competitiveness by simply focusing on efficiency and productivity. 

Though the suppliers are facing tremendous pressure in juggling many factors, the other side of 

the coin portrays why brands and retailers still prefer to source from Bangladesh. Competitive 

work force is our competitive advantage that drives global buyers to Bangladesh. 

Trends in Production Cost and Retail Price  

Two related factors that can make or break an industry. They are: Cost and Price. 

Production Costs 

The basic component of an apparel item consists of two parts, Raw materials and finishing of the 

product, most often termed CM: “Cut & Make” Raw materials consist of around 80% while the 

CM cost counts for around 20%. Bangladesh is a country that is not self-sufficient as it has to 

import most raw materials like cotton, thread etc. In CM, around 70-80% is occupied by wage. 

And as we also know that our huge work force serves as the competitive advantage that drives 

global buyers to Bangladesh. But in the last five years our wage has increased by 219% and this 

in turn has increased our CM, increasing the total cost of production. Other costs involved in terms 

of infrastructural costs like increase in the cost of utilities example electricity, gas, oil or any other 

petro chemicals that are a necessity for production has also increased. Transportation costs have 

increased remarkably. 

Breakdown of FOB Price from Manufacturers to Buyers 

Facing all the obstacles, we are trying best to develop within our limit. We have increased the 

minimum wages twice for workers in last five years. Before 2010, the minimum wage was 1662.50 

Taka, which was then increased to Tk 3000. In 2013, we have again increased wage to Tk 5300. 

We are increasing wage to ensure better lifestyle for workers, but this in turn increases our CM. 

 

The chart below provides the breakdown of the cost incurred to make one t-shirt along with the 

change in the cost between years. The percentage alone shows the positive significant change that 

occurred due to wage, bank interest and utilities and the significant negative change that occurred 

in terms of profitability.   
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Currency trend of BD and Competitor Countries 

Component Jan ‘12  Dec ‘13  Change  

FOB 5.8 5.8 
 

Wages 0.81 0.89 10% 

Gas & Electricity 0.04 0.05 35% 

Bank interest/charges  0.05 0.07 40% 

Transportation 0.02 0.02 12% 

Source Tax 0.03 0.05 34% 

Others 0.04 0.04 0% 

Production cost 1.00 1.13 12.60% 

Profitability (US  $ )  0.16 0.03 -79.02% 

Taka per US$ Rate  84.44 77.75 -8.60%  

Profitability (Taka) 13.47 2.33 -82.74% 

 

As we see, the profitability is already decreased due to increase in cost of other components.   

Fire and Building Safety Remediation and Relocation Costs 

The apparel industry of Bangladesh has commenced in an unplanned way. So, gradually as the 

entrepreneurs understood the business better, they constructed purpose-built factories. And hence 

after the Tazreen and Rana Plaza tragedies, they have been trying their best to construct the 

industry in a safer and more sustainable way. The industry has been working with various safety 

initiatives like Accord, Alliance and NAP, and has joined various platforms to ensure compliance. 

More than 1800 factories have been inspected of which only around 1.5% has been found 

unsuitable for production. But inspections have come with remediation and relocation, requiring 

implementation of various safety features needed to make the factories compliant. This requires a 

huge investment, a small part of which has been portrayed below. 

In an average we see that for a factory with an annual turnover worth of around 15 million USD, 

the investment needed for fire safety, electrical safety and structural remediation in total is around 

TK 23.5 million It is obvious that bigger the factories are, the more money they are going to need 

for acquiring lands, providing facilities and setup, remediation and relocation. For bigger factories 

with 3000 workers the remediation costs are even higher, ranging from Tk 50-60 million. For a 

factory with 750 workers, relocation costs would be around Tk 53 million. For smaller factories 

with around 500 workers only and an annual turnover of around 5.5 million USD, may need to 

invest a lot in comparison because of their poor state of structure and compliance. From a 

macroeconomic perspective it is important that SMB’s form part of the nation’s economic 

activities.  
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Exchange rate fluctuations and increased inflation rate in disfavor to Bangladeshi 

Manufacturers and Workers  

Additionally, the frequent exchange rate fluctuations are a major drawback in pressing 

profitability. As Taka has appreciated against dollar, when exporters receive their payment they 

get it in Taka where the appreciated value decreases their profitability. But India in comparison, 

when their exporters receive their payment in rupees their profitability increases due to their 

devaluation of rupees against dollars. So Bangladesh is not only falling behind in terms of 

increased costs in wages and utilities, but also in terms of exchange rate valuation thus losing 

competitiveness in the global market when compared to rivals. 

Another major factor is the increasing high inflation rate. Below is the table for Bangladesh 

Consumer Price Index and inflation percentage for the last 7 years: 

 

 

 

 

 

 

 

 

The inflation rate every year is pretty high and this affects the cost of production every day. Even 

if the import rate has been pretty much constant for a long time, the added cost of the increasing 

inflation should reflect the price that buyers pay for the goods. Equally or even more important is 

that high inflation rate does not only increase our cost, but also increases workers’ living costs. 

For example, from late 2013 to early 2014, many workers faced a TK 2000 house rent increase. 

Price Trends 

So now coming to price that is supposed to be the sum up of total production costs in the whole 

value chain. Unfortunately, that is not always the case. Though cost of production is increasing a 

decreasing trend of price has been seen for years till now. For emphasis, below is the apparel 

consumer price index development   for UK. 

CPI and Inflation 
Twelve-Month Average Basis, General 

  Index Inflation 

2014-15 (Sept) 198.36 7.22 

2013-14 (Sept) 185.01 7.37 

2012-13 (Sept) 172.31 6.93 

2011-12 (Sept) 247.67 9.79 

2010-11 (Sept) 225.58 8.12 

2009-10 (Sept) 208.64 5.15 

2008-09 (Sept) 198.43 10.06 
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Source: http:// ec.europa.eu/Eurosta 

 

Though this is not the import price and this reflects the decreasing price from the buyer’s side, it 

is an important indicator of why the FOB price is not increasing for the suppliers, in spite of 

increasing production costs, which includes the most important cost in the labor intensive garment 

industry – namely wages which provides jobs to about 4 million workers- mostly female. 

Being responsible or Being Competitive? 

To gauge the overall business environment of the U.S. fashion industry, which is one of 

Bangladesh’s major export destinations, stakeholders in this industry were asked to select the top 

five existing or potential issues that pose the greatest challenges to their businesses in 2014, and 

to rank these issues in order of importance (Figure 1). 

 

 

 

 

 

 

 

 

 

Note: The total score for each issue is calculated based on weighted average as follows: 1st importance =5 points, 

2nd importance =4 points, 3rd importance=3 points, 4th importance=2 points and 5th importance=1 point.  
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In 2014, rising production or sourcing cost is the top concern for the U.S. fashion industry, with 

81 percent of respondents ranking it as their greatest or second-greatest business challenge. This 

comes as no surprise considering the media attention given to rising costs in the industry, but it’s 

interesting to see which specific costs respondents believe will have the greatest impact. 

What factors do the respondents believe will most impact price? It seemed rising labor cost is 

ranked the highest, followed by raw material cost. This result is no surprise given the nature of 

fashion products like apparel and the observed rising labor and material costs worldwide in recent 

years—and the fashion industry cannot do much to control these factors.  

Although rising sourcing cost is ranked as the top business challenge, respondents expect only 

moderate cost increases in 2014. 78 percent of respondents say they expect their companies’ 

sourcing cost (i.e. price per piece) will increase slightly or moderately in 2014. In this group, 52% 

of are ready to pay slightly increased sourcing cost, while 26% will pay for moderately increased 

costs.  Only 4% are willing to pay substantial increased cost. Around 18% will not pay more than 

they are already paying for sourcing. Then to know what US importers will do for substantial 

increase in sourcing rate has also been found. 

In response to the changing business environment, particularly the pressure of rising sourcing cost, 

the majority of respondents (56 percent) expect their sourcing base will become more diversified 

in the next two years. However, about a quarter (26 percent) say they do not expect their company’s 

sourcing base to change, and, in fact, 18 percent expect their company’s sourcing base to become 

slightly less diversified. 

So it can be stated that with increasing sourcing price, majority importers will change their import 

destination, with 18% slightly diversifying their import base. So from all the figures above, it can 

be concluded that 87% thinks that production cost will increase among which 77% agrees that the 

reason will be increasing labor cost. But only 4% are willing to pay for the substantial increase 

and 26% for moderate increase. And 52% will most likely diversify their sourcing base with 18% 

being slightly less diversified, but still keeping their options open.  

Being responsible is what increases cost and hence the ultimate higher price. Being compliant and 

providing a justifiable minimum wage is what increases Bangladesh apparel industry’s CM, the 

focal component which attracts maximum buyers. But while being compliant makes them 

responsible, it also makes them less competitive- If Bangladesh wants to be competitive, they need 

to compromise in the value chain which will compromise responsibility. And if Bangladesh wants 

to be responsible then they need to compromise their competitiveness which will result in a loss 

in suppliers profit margins with the risk for loss of jobs for workers in the RMG industry. Now the 

question remains as to where they should stand: Being responsible or being competitive? For 

Bangladesh to continue their growth in the face of such adversity is almost next to impossible.  
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Summing up Price and Cost development in Bangladesh and highlighting global features 

The major concern and focus in this Summit and our future RMG sector is of course Bangladesh.  

However, bearing in mind that sustainable production regards our global community; we would 

also like to draw some attention to global features.   

According to the recently launched report “Supplier Speak Up – how Responsible Purchasing 

Practices can improve working conditions in global supply chains” by IEH – Ethical Trading 

Initiative Norway and Sustainable Trade, our competitors in China, Vietnam and India face the 

same challenges as Bangladeshi suppliers: Of the 1500 supplier voices captured in the above 

mentioned countries, many had experienced price pressure from buyers. This has created a fierce 

competition among suppliers and with the consequence that  a total of 65% of the responding 

suppliers reported to have sold to a price lower than their actual production costs one or several 

times – this in fear of loosing their buyers. In a recent (Oct 2014) training in Dhaka,  IEH and 

Sustainable trade found the same pattern with Bangladeshi suppliers.  One major perpection 

captured in “Suppliers Speak Up” and the Dhaka Supplier Training is that suppliiers are price 

takers and have little bargaining power.  

Potential Impact of Future Trade Policy  

After the Uruguay round, WTO came out with a clear vision and committed to reduce tariff for 

global trade. Almost all LDCs have the privilege of duty-free access in most countries except USA. 

So in a survey where the same apparel importers from above were inquired about how the passage 

or renewal of some trade agreements will affect their business, they replied variably. 

 

For example regarding an agreement namely TPP, which is beneficiary for Vietnam, 58% 

importers perceived the trade policy to have somewhat positive impact and 23% thinks that it will 

have a very positive impact. So this means that the same importers who were not willing to pay 

for more than slight sourcing cost and are ready to diverse their source base, will preferable transfer 

sourcing to Vietnam. Though this may be positive for Vietnam, but the global pressure regarding 

trend of costing and price may make it difficult and hard for others to survive. One question to 

address is how Trade Agreements be such that benefits every country and is fair to everyone 

especially all LDCs?  

The Way Forward 

When it comes to responsible sourcing, it is clear that the responsibility falls on everyone. One 

cannot ignore his part of the action and expect others to make things right.  

Harvard Professor Michael Porter, points out the need for new economic thinking: “Shared Value”. 

He claims that businesses have rarely approached societal issues from a value perspective but have 

treated them as peripheral matters. This has obscured the connections between economic and social 

concerns. 
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The concept of Shared Value can be defined as policies and operating practices that enhance the 

competitiveness of a company while simultaneously advancing the economic and social conditions 

in the communities in which it operates. Shared value creation focuses on identifying and 

expanding the connections between societal and economic progress. 

Shared Value involves creating economic value in a way that also creates value for society by 

addressing its needs and challenges. Businesses must reconnect company success with social 

progress. Shared value is a new way to achieve economic success. It is not on the margin of what 

companies do but at the center, giving rise to the next major transformation of business thinking. 

Value is defined as benefits relative to costs, not just benefits alone. The recognition is there among 

sophisticated business and thought leaders, and promising actions of a new model are emerging 

where responsible business practices are at the core, not at the periphery. 

One major finding the previouslyy mentioned “Suppliers Speak Up” is that the current bugdeting 

and pricing practices does not sufficiently capture all and true costs of decent work.  This goes 

both for suppliers and buyers. A solution-based approach to this challenge, and drawing the line 

between the macro-economic concept “Shared Value” and micro-economic practices, Sustainable 

Trade and IEH suggest global establishement of the frame concept “Decent Work Accounting” 

(DWA). DWA is a budgeting and pricing model which implies responsibility for both suppliers 

and buyer responsibility in ensuring that the FOB price includes all direct and indirect costs of 

decent working conditions. DWA also suggests verification methods which are more resource-

efficient than prevailing social audit methodology. The objective is to ensure that additional costs 

actually benefits workers and environment.  

Conclusions: 

During the last one and half year, Bangladesh together with the ILO and global brands has taken 

measurers in line with EU Sustainability Compact and US Action Plan. The adoption of National 

Tripartite Plan of Action involving government, employers and workers has been a significant 

milestone in our journey toward safe working environment. Moreover, global brands and retailers 

have joined our initiative by forming Accord and Alliance, which has created a unique example of 

responsible business in the world. Needless to mention, that Brands and Retailers, who compete 

in the corporate world every day – are working hand in hand for the cause of decent working 

condition in Bangladesh’s garment industry.  

BGMEA and individual factories should focus on productivity enhancement of each and every 

factories and the overall industry. This is no more a question or an option but a must to achieve 

better competitiveness and hold on to the competency level that we already have. However, our 

experience reveals that there is much to be done to ensure a coordinated approach between national 

and international initiatives. Unified standards for inspection, overlapping inspection, remediation 

financing, compensation of displaced workers and remediation oversight are some of the areas that 

need more coordination. Much more attention needs to be given to capacity building of relevant 



86 
 

Government and private institutions for sustainable improvement of occupational safety and 

health. We ask our stakeholders and partners however to bear in mind that Bangladesh is a 

developing country and we need expertise from our international development partners who can 

help build our technical and non-technical capacity and help us move forward. This will enable 

Bangladesh RMG industry to ensure decent workplaces which we fully accept our part of the 

responsibility for.   

 

But it is cordially expected for the price givers (buyers) to be ethical and responsible in pricing 

strategies which is a core component in value creation. Hence brands, retailers and importers 

should be more realistic on the whole issue of paradigm shift, shoulder the responsibility not only 

in terms of showing sympathy and concern, but also in terms of fair and decent  pricing. Squeezing 

the price may only lead to cut corners at some end, and without fair rand decent pricing 

sustainability will always remain with a question mark.  

 

Session 6 Discussion 
 

Dr Richard P. Appelbaum, Professor at the University of California, emphasized on rights of 

garment workers after Rana plaza incident in Bangladesh. He pointed out the infamous incident in 

Triangle Shirtwaist Company factory in New York City in 25 March 1911, which burned down 

146 workers.  Since then workers’ rights in garment factories has taken seriously across 

international apparel businesses. Workers’ rights, however, are not only confined within safe- 

workplace, but also include their rights of collective bargaining, reasonable pays and upholding 

other human rights. He also stressed on increasing of wages in Bangladesh. He descried the context 

of rising wages, which causing shift of RMG factories from China to Bangladesh. He further 

emphasized on buyers’ responsibilities in ensuring workers’ rights and safety issues in sourcing 

factories. Mr. Nate Herman, Vice President, International Trade, American Apparel & Footwear 

Association (AAFA) has also maintained that workforce management and efficiencies in ferment 

factories need to be improved to achieve RMG targets. 

 

In the Summit, Ms Guneli Winum (Founder and CEO of sustainable Trade Norway) has claimed 

that “buyers have strong bargaining price hence they are intensified to provide lower price… 

buyers don’t bother or they don’t have the knowledge, not even have the capacity to ask for labour 

price in the quotation. The supplier cannot provide complete quotation of the labour costs. In fear 

of losing buyers they sell even at loss”. Based on her observation, she has suggested a model in 

line with Michel Porter’s principle of shared values of budgeting and pricing which works on the 

principal of open-book accounting and helps establish a power balance between buyers and sellers. 

The main objective of this principle is to save costs, which consequently helps setting an ethical 

price for buyers, sellers and consumers.   
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Mr. Anwar Ul Alam Chowdhury (Parvez), Former President of BGMEA, described that Rana 

plaza incident has uncovered the importance of professionalism of entrepreneurs in ensuring 

employee wellbeing and productivity.  This tragedy was a big wakeup call for all stakeholders 

related to the apparel business. Entrepreneurs now get to understand that they need a quality 

craftsmanship and professionalism to manage their business with employees in the centre. 

Emphasizing on professionalism of entrepreneurs, Mr Anwar Ul Alam Chowdhury stated that:   

“BGMEA and the buyers sat together to take initiatives. Multi stakeholder forum and the 

compliance dept. pushed the factory to set up their own compliances. So because of it every 

factory had compliances. They started working and getting trained. Minimum wage, safety, 

security, Doctors chamber, alarm, awareness program are needed. Every company has third 

party audit for checking these facilities… we follow all the ethical sourcing. 

The speaker further emphasized these ethical practices and compliances would help to develop 

professionalism of entrepreneurs in Bangladesh.   

Ms Nazma Akter, General Secretary, AWAJ Foundation and President, Sommilito Garments 

Sromik Federation, Bangladesh, demanded to increase workers’ wages and benefits. She 

mentioned about the increase of profit margins of the retailers and she expressed her concerns 

about the low  wages of these factory workers. She further argued: 

“We need proper infrastructure like garments village, proper supply of gas and electricity. 

The garments industry needs to address so many negative externalities. Wages have 

increased but higher inflation has reduced the real wage. It does not help the workers. Right 

to collective bargaining is very important. We want voice. We want respect. MNCs must 

help worker. We don’t want neither charity nor CSR but the right pay.”  

She also complained that factory owners are not interested to solve any problem related to workers; 

they shift to another factory or in different country. She also emphasized on establishing a united 

voice of workers and their awareness to establish workers’ rights. 

Referring to the ethical pricing set for a product, Mr. Per N. Bondevik, Managing Director, ETI 

(Ethical Trading Initiative), Norway has insisted that cost for the production, cost involved in the 

supply chain and the price to be paid by the consumers need to have some consistency. As garment 

manufacturing is a labour-intensive sector, labour cost is one of the major issues in determining 

product price ethically. Mr Bondevik argued that this issue has long been overlooked while setting 

a price for a garment product. Generally, in apparel business, pricing is set by the target price of 

the buyers’ market. According to him, consumers’ role is very important in this regard. Finally, he 

urged for building trust and to become transparent with all stakeholders related to apparel sectors.     

 

Dr. Sharif As-Saber, Head of Geopolitics, Business and Government research cluster at RMIT 

University and the Foundation Director of the Master of International Business Program at RMIT’s 
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School of Management, Melbourne stressed for establishing and maintaining a robust relationship  

between buyers and suppliers. He expressed that both sides need to maintain transparency and 

accountability in their activities, which might help maintain good long-term and mutually 

beneficial relationship among them.  

 

He further emphasized to create a sustainable and mutually acceptable global governance 

framework. Within such framework, he advised to create a global secretariat such as OPEC. He 

argued, 

 

“The first and foremost, we need a global readymade garment secretariat, with representations 

from retailers, buyers, and manufacturers. There should also be representatives from 

international organisations such as ILO, OECD and Oxfam together with governments of 

countries where the readymade garments are produced, sold or retailed. This secretariat could 

also act as a think-tank to find solutions with respect to sustainable growth, labor rights, wages 

and workplace safety. It may also act to prevent or manage any crisis or disaster occurring 

anywhere within the value chain of the global apparel business.” 

 

As RMG earns more than 80% of the export dollars for Bangladesh, Dr Sharif As-Saber insisted 

the need to create a separate RMG Ministry or a Division within the Commerce Ministry in 

Bangladesh.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mr. Tyler Gillard, Head of Sector Projects and Legal Adviser, Responsible Conduct Unit of 

OECD described the importance of social dialogue. In the era of global village, dialog between 
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consumers and retailers is becoming important with an increasing consumers’ awareness. Today 

any incident in any corner of the world, do spread through social media quickly. Therefore, 

building trust through social dialogues among all stakeholders, particularly with greater consumer 

society, are much more important than before.  

He further emphasized on to follow the OECD guidelines for multinational enterprises to build 

trust among all stakeholders, as most of the consumers of Bangladeshi apparels are from OECD 

countries. The OECD guideline is a legal instrument of international law in which 46 governments 

are committed and recommended that their companies operating in or from those jurisdictions 

implement responsible business conduct. The standard set by this guideline covers all areas of 

business ethics including human rights, labor, taxation, anti-corruption, consumer protection, 

environment, etc. Mr. Tyler Gillard explained: 

“This guideline promotes an intelligent ongoing process of engaging proactively and reactively 

with your supply chain, also with workers, with affected communities to identify and 

communicate and prevent harm. Now we've heard a lot about responsible purchasing practices. 

… All these activities and purchasing practices should be supported by monitoring systems of 

course from the buyer side but also from the supplier side and that monitoring should be 

participatory. There should be a presence of strong social dialogue as part of this process.” 

His Excellency Mr. Mayaudon Pierre, Ambassador/Head of European Union Delegation to 

Bangladesh stressed that factory owners should include employees in the decision making process.  

Like all other organizations, garment factories also need to put the people first in enhancing 

productivity. He added:  

“I do not advice only investing on only machinery and technical progress. I also and in fact 

I foremost, would like to see the issue of investing in people and the environment is 

addressed adequately. By investing in people and creating better and safer working 

conditions, we can create a much healthier RMG sector. In this regard, workers’ participation 

needs to be ensured so that the workers do not just become the witness of the success story, 

but also are the actors and the beneficiaries of the same. It could give them a sense of 

belongingness to the companies they work for. There are many ways for that, and many have 

already explored and some implemented them – opening schools for children, health center 

for all staff and their families, proper housing and transport and so on. I urge the Bangladeshi 

companies that have not yet considered this matter to go for it, both on humanitarian basis 

and also in terms of enhancing productivity. A different approach to human factor will ensure 

productivity gains.” 

Regarding sourcing of garment products, Mr. Shahriar Alam, MP, Honorable State Minister, 

Ministry of Foreign Affairs, Government of Bangladesh, stated that the common practice in 

apparel sector is indirect sourcing, that means, the brand companies usually appoint an agent to 

buy their products from producers. He said this process on the one hand increases product cost, on 
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the other hand increases distance between buyers and sellers. Because of outsourcing, brand 

companies avoid their responsibilities in production factories. He further argued that 

 

“…there are agents who doesn’t care, who want to get the goods out at any price from 

anywhere. They will encourage the manufacturers to cut corners. There are many points where 

the intermediaries will try to exploit the situation at the cost of both retailers and 

manufacturers.” 

 

Though some large brand companies now sourcing garment products directly from Bangladesh, it 

needs to be boost up further to avoid unethical practices in the production ends.    

 

Regarding ethical practice, the minister postulated that consumers’ behavior may encourage 

buyers to reduce price of their products. In the last 10 years, the average retail price in the USA 

has plummeted by almost 18% while in Europe it is almost 25%. He pointed out: 

 

“…remember. this is the statistics of last 10 years, and these are the 10 years during which 

BD garments industry has grown. So I am trying to make a relation between our growth and 

your lower prices. BD has actually helped European, American and all other retailers and the 

brands to sell RMG products cheaper.” 

 

Regarding wages for garment workers, the Minister explained that the BGMEA has increased 

monthly pay recently across the garment industries in Bangladesh. He claimed that Bangladeshi 

factory owners are paying almost the same as their competitor countries, such as Vietnam, 

Pakistan, India, Sri Lanka, and Cambodia is paying to their respective workers. According to him: 

“Our one is $69, India is $71, Sri Lanka is $73, Vietnam $78, Pakistan $79 and Cambodia 

$80. But we have this huge difference when it comes to the bank interest rates. In Bangladesh 

you pay 16-18%, but they are not even close to 15% in our competing countries.” 

A strong confidence level between buyers and sellers has been emphasized by the Minister in the 

Summit. In garments sector it is more important to build confidence not only between buyers and 

sellers but also with consumers, lobby groups and governments. He suggested, providing 

certificate by the accord and Alliance to the factories they found satisfactory in their inspection, is 

a positive development. This certificate can be used to show consumers about ethical practice at 

the firm level which may form a basis of ethical production. This certificate may be able to bridge 

the confidence gap among buyers, sellers and consumers as well. 

The role of government is also important in ensuring sustainable business. Governments’ rules, 

regulations, policies and procedures largely influence apparel business.  The Minister explained, 

the government of Bangladesh has signed agreement with Accord and Alliance just after Rana 

Plaza incident to ensure safety in garment factories in the country.  The inspection results by these 
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two global bodies reveal that 1.5 per cent factories in Bangladesh are relatively unsafe. Even before 

the incident, the government also set minimum wages for the workers in consultation with factory 

owners and workers. The government has also managed to receive consents from factory owners 

to increase 5 per cent wages on year to year basis. Government has also helped to introduce fire 

safety code, inspection of the factory, social conscience forum, minimum wages and labour unions. 

BGMEA and BKMEA have been working alongside the government to ensure that the measures 

and standards are followed accordingly, the Minister added.  

 

Session 6  Recommendations 
 

i. Buyers should source RMG products directly from manufacturers in Bangladesh, rather 

than using agents or intermediaries; 

ii. Ethical pricing should be ensured by the brands and retailers 

iii. All stakeholders should work together to ensure workers right and workplace safety 

iv. Professionalism of entrepreneurs should gradually be built to deal with delicate and 

increasingly competitive global RMG market 

v. In order to boost mutual confidence, continuous social dialogues should be maintained 

where all stakeholders including, manufacturers, buyers, sellers and the government need 

to participate 

vi. A global platform needs to be launched, e.g., global readymade garment secretariat, with 

representations from retailers, buyers, manufacturers, governments and international 

organisations; 

vii.  A separate RMG Ministry or a Division within the Commerce Ministry in Bangladesh 

should be established.  
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Session Outline 

The discussion on ‘Assuring of Workplace Tranquility’ focuses on how current labor relations in 

Bangladesh is causing workers dissatisfaction and untoward incidents ultimately leading to 

reputation crises of the industry both at home and abroad. It also causes inconvenience to the 

buying community. The discussion has also shed lights on how Bangladesh garment factories 

could turn around to tackle such difficulties, and work out a pragmatic approach on 'how factories 

can limit or eliminate workplace unrest by negotiation, mediation and even arbitration of 

workplace disputes. Discussion further proceeds on how other countries have achieved success by 

limiting or eliminating workplace unrest; and how companies and apparel brands can do the same 

in Bangladesh by developing in-house programs with or without government intervention or 

control. The session was held on the 8th of December 2014. 

 

Moderator 

Mr. Arnold Marshal Zack, Senior Research Associate, Harvard Law School, Boston 

 

Panel Members 

 

1. Mr. Md. Shafiul Islam, Former President, BGMEA 

2. Mr. Thomas A. Kochan, Professor, Work and Employment Relations, Sloan School of 

Management, MIT, Boston 

3. Representative of H&M  

4. Mr. Tuomo Poutiainen, Program Manager, Ready Made Garment Sector, ILO-Dhaka 

 

 

Session 7 Theme Paper Prepared by the Tom Kochan and Arnold Zack 

Thoughts on Improving Workplace Conditions and Resolving Workplace Disputes in 

Emerging Economies: Some Lessons from Bangladesh 

The world has seen a steady increase in workplace disruption and a continuing need to improve 

labor standards in countries that lack internationally accepted and well functioning labor relations 

laws and processes. This would of course be facilitated by governments enforcing and upholding 

existing labor standards and statutes with enforced penalties against those who violate them. But 

it also requires private employers, acting individually or together, to develop their own procedures 

for achieving compliance with labor standards and for resolving individual and collective disputes 

with their employees.  Local employers, industry groups, or international brand companies often 

lead the way; sometimes with local or national unions, international union coalitions, or non-

governmental organizations (NGOS) advocating for and monitoring worker rights.  The 

Session 7  

Assuring Workplace Tranquility 
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International Labor Organization (ILO) often provides technical assistance in these efforts.  Some 

programs encourage compliance, with and monitoring of improved labor standards. Some focus 

on forestalling and resolving individual and collective disputes within the workplace, before they 

escalate into large-scale disputes that may halt production. 

Many parties have been working actively on these issues in Bangladesh over the years and 

increasingly so since the recent tragedies. In this brief note we reexamine what we have learned 

from our experiences elsewhere in the hope that it might help in Bangladesh.  Clearly we are not 

experts in Bangladesh, leaving it to the professionals at these meetings to determine the relevance 

and applicability of such experience. 

First we outline the essential elements of effective dispute resolution systems we have worked 

with and studied elsewhere, and then discuss ways in which these might be integrated and 

coordinated among the various interested parties in Bangladesh. 

Elements 

Workplace disputes may involve complaints alleging violation of individual statutory or 

contractual rights or they may involve complaints by groups of employees over wages hours and 

working conditions, so called, collective or interest disputes.  It is important for employers to 

recognize the inevitability of such employee concerns and to develop procedures for addressing 

and resolving both as expeditiously and effectively as possible. 

Individual Disputes 

In most societies governments enact statutes and procedures to address individual workplace 

concerns. Employers often develop their own in-house systems for early discovery of workplace 

problems to avoid the escalation of individual into group or collective disputes. These systems 

start with sound management practices encouraging upward communication and engagement of 

workers and supervisors closest to the workplace. These processes contribute to a workplace 

culture based on respect and fair treatment. Among the tools credited for helping to achieve such 

goals are periodic informal discussions between workers and their supervisors, on-going problem 

solving groups, hotlines to report unsafe conditions or unfair practices,, ombudspersons in whom 

employees may confidentially rely when seeking resolution of their concerns. and even provision 

of assistance from professionals with specialized skills in unique situations such as emotional or 

abuse problems. Enterprises often create these multi-option systems to forestall resort to 

governmental or official intervention and to enhance the trust of employees involved, often 

foreclosing the need for governmental interference. Two key requirements of building and 

maintaining trust are that: (1) employees view their ideas for improving workplace conditions as 

being taken seriously and perhaps even rewarded, and (2) there be no retaliation or any other 

negative impact for raising a concern, or pursuing available options 
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Collective Disputes 

Processes for addressing collective disputes tend to follow a well-established set of sequential 

steps.   

First, there must be a process for determining the workers’ spokesperson within the enterprise.  

Sometimes this is done informally through discussions with employees, sometimes leaders emerge 

spontaneously out of a crisis situation, and sometimes more formal election processes are 

employed.   The workers must have the opportunity to choose their representatives and leaders. 

Often workers turn to NGOs or trade unions to assist or represent them.  Whomever is chosen they 

must be accepted by the employer as the appropriate channel for communicating and negotiating 

with the workers. These leaders are crucial for the employer to learn of problems needing 

correction within their own operations. 

Second, a process needs to be established for periodic meetings between the workers’ 

representatives and the employer to discuss issues in dispute and the interests and problems that 

underlie them, and how they may be best resolved, by being granted, withdrawn, traded, or 

compromised in a mutual search for solutions addressing each party’s interests. This process of 

negotiations is familiar to us from many contexts. Establishing protocols for how and when 

negotiations will occur, with separate or joint training, while identifying necessary information for 

collection and sharing are all essential to effective negotiations. 

Third, if negotiations fail either because of insufficient trust or because they can’t find jointly 

acceptable solutions, the teams may decide to bring in an acceptable mediator or facilitator they 

jointly select or authorize an organization to designate.  

Fourth, such mediator should assist both sides to reach agreement by talking with each side 

separately or jointly to present alternatives they might have not earlier considered.  

Fifth, if the mediation fails, to reach agreement, both sides may ask the mediator to make 

recommendations for a resolution, or may agree to present the matter  to a jointly selected arbitrator 

for a final and binding decision ending the dispute.  

While the purpose thereafter of employees to strike and of the employer to lock out, is essential to 

the successful resolution of collective disputes. 

To make such an undertaking most effective, education in the techniques of negotiations, 

mediation, and other forms of dispute resolution are often provided by universities, the ILO, or 

other institutions experienced in training in conflict resolution. 

 

Monitoring and Enforcement of Voluntary Codes of Conduct 

With the growth of global supply chains in recent decades various international companies 

(brands) have developed codes of conduct and monitoring/auditing systems to hold factories 
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accountable for providing acceptable workplace conditions.  Such audits likewise provide means 

for identifying workplace problems before they escalate into major disruptions or cause serious 

injuries or production interruptions. 

Integrating the Elements into Effective Systems 

Evidence and experiences in other countries has shown that these different approaches to 

identifying and resolving potential workplace disputes are less effective when standing alone   or 

apart from other production, service delivery and organizational improvement processes.  Instead 

they work best and contribute the most to improving worker safety, learning, and organizational 

efficiency when they are integrated with other production, technology, supply chain, and human 

resource strategies and practices. 

Finally, for these systems to be robust and sustainable, employers need to be open to engaging 

groups and institutions outside of the firm’s control such as worker-centered NGOs, trade unions 

and international agencies that traditionally provide technical assistance on workplace issues..  

These groups can serve as credible allies for firms and worker groups alike by providing advice 

and assistance based on what has worked in similarly situated workplaces and organizations.  

Ultimately, however, employers need to work with government officials to develop a set of labor 

and employment laws and procedures that support the orderly, fair, honest and efficient resolution 

of workplace disputes.  The employer-initiated steps outlined here can, however, help fill the void 

until an acceptable set of national policies evolve. 

While we repeat that we are not experts in the situation in Bangladesh, we observe at least the 

following parties are among those working on different components of what may become a 

comprehensive and effective system, if they commit to abide by ILO Conventions 87 and 98 and 

undertake work cooperatively. For example: 

Individual employers such as H&M, 

Industry groups such as the BGMEA 

The International Labor Organization 

International Brands working together in the Alliance, and/or the Accord particularly in 

inspections of factories producing for both 

Various NGOs 

Labor Union groups—local, international federations. 

This Summit could be the venue for starting discussions on how to do so.  Indeed the discussants 

for our session from several valuable players are could provide a valuable head start.  

Our goal for this session is to learn both about their respective efforts and thoughts about how to 

better coordinate them and spread them throughout your industry and country.   
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Session 7  Discussion 

Mr. Arnold Marshal Zack, Senior Research Associate, Harvard Law School, Boston introduced 

the panel and urged the employers and employees to “re-examine and reconsider the process and 

the way” they conduct their business. He briefly discussed the importance of workplace dispute 

resolution process in the RMG industry in Bangladesh and said that mediation is a device suitable 

to be used in Bangladesh to resolve any industrial disputes.  He also highlighted the other modes 

of dispute resolution process.  

Professor Thomas A. Kochan, Professor, Work and Employment Relations, Sloan School of 

Management, MIT, Boston, has described his experience in managing workplace tranquility. 

According to him, empowering employees, particularly women and minorities, has been identified 

as the most important stepping-stone in enhancing workplace tranquility. As most of the garment 

workers in Bangladesh are women, empowering them through more workplace engagement is vital 

to promote good corporate governance in the country. Professor Kochan has recognized this 

bottleneck and suggested for more cooperation among factory owners, employees, buyers and the 

government of Bangladesh to overcome this situation. According to him, 

Every country has gone through a similar (poor factory infrastructure) situation; every 

country has its own sets of problems. Last night somebody was talking about the 

Triangle Shirtwaist Factory fire that happened in the garments industry in the United 

States in 1911 and that led to an enormous change in the way garments were made in 

the United States.  

He argued, similar to the US, Bangladesh has learned the lesson and on its way to bring in positive 

changes to the industry. In this regard, he emphasized on the compliance with international 

standards and ILO conventions where suppliers can better negotiate with the buyers and the brands 

based on the assurances of proper delivery of uninterrupted supply. This change can happen 

through cooperative efforts, he added. 

Professor Kochan further explained that in this global village context, the world is watching and 

the media attention is constantly making everything visible to the rest of the world. Business people 

thus need to know about collaboration, negotiation, mediation and even arbitration to work 

smoothly with their employees. He then briefly defined collaboration, negotiation, mediation and 

arbitration.       

Collaboration refers to “working cooperatively and creatively to bring the workers voice to the 

process, to add value to this process. resolve conflicts in ways that work for the workforce as well 

as for the business and the society and by doing so developing the leadership capacities of new 

workforce entrants and new leaders that are going to be so central to this process”  

Negotiation is a common practice to resolve any conflict between employees and employers. A 

checklist has been presented, which includes: 1) what are the issues, 2) what are the interests of 

employees and employers, 3) are both side willing to talk about these issues with their counterparts 
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in the workforce, 4) are they willing to negotiate ways that recognize that the representatives of 

the workforce have to be chosen by the workforce. 

Mediation is another type of resolving issues between two parties, which usually involves a third 

party – a facilitator. A facilitator or a mediator facilitates the exchange of dialogues, views or 

documents between the two parties. The governments in every country provide a government 

mediation service, but often an individual who has to be trusted by both the parties, could be an 

effective mediator. A private mediator should know the industry, may know the issues that are 

talking about, may even more effectively than a government employee. A mediator is only 

delivering messages that help new ideas to come up between the parties. A mediator should be 

knowledgeable. The mediator will try to get the parties closer together, to get each side to step 

back from its position. If both parties listen to the mediator’s recommendation then the dispute 

will be resolved. It is totally informal, not binding but effective. 

Arbitration is a more formal structure that is used in the commercial world around the world. When 

parties go for arbitration they have to give up control of the dispute and the end result. It is an 

informal court of a judge, whether it is public or private, parties hire (power) somebody to be their 

private judge who is called an arbitrator. The arbitrator is presumably someone who knows about 

the dispute, knows the industry, who knows the problem, knows the cost and where the 

components are. They will hold a hearing just like a trial, and parties will make their arguments 

back and forth, usually like the Anglo-Saxon tradition, there will be an adversarial hearing with 

examination and cross-examination of witnesses. And after that the arbitrator will write an award 

which will be final and binding. It will bring about the end of the dispute. The decision handed 

down by the arbitrator is final and binding. It is like a court’s decision.  

 

 

 

 

 

 

 

 

 

 

Mr. Md. Shafiul Islam, Former President, BGMEA, said that among the three dispute-resolution 

procedures, negotiation, mediation and arbitration, mediation is commonly practiced in the 
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Bangladeshi garment sector. The BGMEA has their own conciliation and arbitration committee 

and they commonly practice mediation. He further stated that they have received more than 8000 

cases of complaints and grievances till December, 2014. They settled these cases through a 

committee represented by a labour leader. They sit together and solve the problem. Mr Islam 

informed the audience that “…out of the 8000 complaints we have been able to settle all the 

complaints and we have ensured 124 million taka to be paid for our workers”. This mediation 

process have become easier as the Government of Bangladesh has appointed industry inspectors. 

The government has also ratified core ILO conventions, especially 87 and 98, which articulated 

about employees’ rights and elimination of child labour. With the help of ILO, garment sector is 

now free from child labour, Mr Islam claimed. He mentioned,   

 

“we have been practicing and working with ILO very closely. We have the history 

of eliminating child labour and rehabilitate them and send them to school and after 

finishing their schooling they have the opportunity to come back and join the 

industry”.  

 

The representative of H&M has claimed that sustainability is a very integral part of their 

business, and they use conflict resolution tools for minimizing workplace conflicts while engaging 

employee representatives which help maintain neutrality and objectivity in the process. However, 

according to him, there are a lot of challenges in Bangladesh because of poor or non-existent 

communication systems and low level of trust between management and workers. He emphasized 

on training to strengthen the worker management communication. 

 

Mr Tuomo Poutiainen, Program Manager, Ready Made Garment Sector, ILO-Dhaka, also 

stressed on more training for both the employers and employees about different conflict-resolution 

arrangements. The Alliance and Accord are also working to develop a structure to provide training 

and equip employers and employees, particularly about the theories and rules of dispute resolution. 

Mr Tuomo asserted: 

“We must build a new generation of those who are engaged in workplace cooperation. 

Young entrepreneurs now learn their trade, so why cannot young trade representatives 

and young union activists learn their trade. It is very important that whatever distrust 

there may be, it can be reduced by doing new ways of business, new ways of thinking 

about workplace cooperation. For that to happen, the institutions that underpin the 

workplace cooperation must be strengthened. So the government system must be 

strengthened, and the employers and trade unions must have a mature and capable 

approach to engage in social dialogue.” 
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Session 7 Recommendations 

 

i. Training for both employers and employees about workplace conflict resolution is essential 

ii. Establish employees’ unions in all garment factories and train them not only about their 

rights, but also about their responsibilities to their organization they work for and the 

community 

iii. Both formal and informal dialogues between employees and employers are important to 

start and continue to build a better understanding about each others priorities and 

wellbeing. 
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Session Outline 

This session focuses on the importance of the media in promoting the RMG industry in Bangladesh. The 

media has been a partner of the RMG revolution in Bangladesh since its inception. The session aimed at 

finding a holistic/national approach toward branding Bangladesh and its apparel industry and bring 

together all critical stakeholders on the same boat to realise the goal of achieving an RMG export target 

of US$50 billion by the year 2021. Local and international media, in this regard, can play a substantive 

role. The session was held on the 8th of December 2014. 

 

Moderator  

Mr. Monjurul Ahsan Bulbul, Editor- in-Chief & Chief Executive Officer, Boishakhi Television 

 

Panel Members 

1. Mr. Mohammad Fazlul Azim, Former Member of Parliament 

2. Mr. Abdus Salam Murshedy, Former President, BGMEA  

3. Mr. Mahfuz Anam, Editor–Publisher, The Daily Star  

4. Mr. Magnus Schmid, Project Coordinator, PSES, GIZ  

5. Dr. Muzaffar U Siddique, Founder Chairman, Board of Trustees BGMEA University of Fashion 

& Technology (BUFT)  

6. Mr. Avedis H. Seferian, President  & CEO, Worldwide Responsible Accredited Production 

(WRAP) 

7. Mr.Dhyana van der Pols, Head of Nash International, Head of Textile Innovation, Sourcing & 

Manufacturing, WFSGI; & Key Partner, International Apparel Federation (IAF) 

8. Mr. Tofayel Ahmed, Commerce minister 

9. Ms Shirin Akhter, MP, President, Karmajibi Nari 

 

 

 

 

 

 

Session 8  
Bangladesh RMG 2021: Partnering Media in Development 
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Session 8 Theme Paper Prepared by the Moderator  

Bangladesh RMG 2021: Partnering Media in Development 
 

Media is termed the fourth pillar of democracy considering its influence on the rulers of a 

democratic government. Media can influence the power in making decision on one particular issue 

by growing people’s perception in favor of or against it, and thus can play a crucial role in the 

development of democracies. However, the overall role of media in the development of 

Bangladesh is not our subject for this discussion. This paper will discuss the role media can play 

particularly in the development of readymade garment (RMG) industry of Bangladesh.  

Definition of media: 

Here media means communication channels through which news, data or promotional messages 

are disseminated. Media includes every broadcasting medium such as newspapers, magazines, TV, 

radio, online news portal etc.   

 

Why is the role of media important?  

As per McKinsey&Co.’s forecast in 2011, Bangladesh is on the radar-screen of all European and 

US apparel buyers and likely to grow, nearly triple (USD45 billion) by 2020. According to the 

‘Benchmarking Study’ published by the U.S. Fashion Industry in June 2014, despite the recent 

tragedies, Bangladesh is still regarded as a popular sourcing destination with growth potential. 

About 60% of respondents say they expect to somewhat increase sourcing from Bangladesh in the 

next two years, and 5% say they expect to strongly increase sourcing from Bangladesh in the next 

two years.  BGMEA envisage taking the RMG export of Bangladesh to US$ 50 billion in 2021, 

when Bangladesh will be celebrating her golden jubilee of independence. To attain the vision 

Bangladesh could not be limited in producing only bulk apparel products. Rather we need to 

prepare for a big leap forward to cater to the need of high-end and branded fashion retailers. Here 

the nation branding comes into play. Country perception plays a big role when it comes to high-

end apparel items of the value chain.  

In the free market economy, consumers buy a product not only being assured of the quality of it 

but also of proper environment of the place where it is produced. Therefore, perception is an 

integral part of marketing a product. Hence, like thread and sewing branding is an indispensible 

ingredient to augment our apparel export or even retain the current flow orders.   

 

Growth of media in Bangladesh 

Bangladesh has witnessed an astonishing growth of media within the country over last one decade. 

At present there are 15 television stations, 22 popular national Bangla dailies, 10 English dailies, 

26 radio stations and many more online news portals in Bangladesh.  

 

http://www.businessdictionary.com/definition/communication-channel.html
http://www.businessdictionary.com/definition/new.html
http://www.businessdictionary.com/definition/data.html
http://www.businessdictionary.com/definition/promotional-message.html
http://www.businessdictionary.com/definition/broadcasting.html
http://www.businessdictionary.com/definition/newspaper.html
http://www.businessdictionary.com/definition/magazine.html
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Source: AC Nielsen 2006 Demographic Media Survey 

 

Moreover, now readymade garment (RMG) sector is a common beat in every media houses in 

Bangladesh with one or more journalists solely dedicated for covering the news of the industry.  

 

What roles can the media play?  

 

Bangladesh has a good number of state-of-the-art factories. Our Vintage Denim Studio (VDS) is 

a LEED Platinum garment factory rated by the United Nations Green Building Council (USGBC). 

We have 28 garment factories which are members of the USGBC. Moreover, readymade garment 
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industry has generated employment for millions of people and changed the stratum of the society 

of once poverty-stricken Bangladesh.  Garment factories are not merely the places from where 

these people earn their livelihood rather the factories are fulfilling many of their dreams which 

might not have come true had they not been employed there.  A few such examples are:  

a) Keya Knit Composite has brought change in the lives of almost one thousand disabled,  

mostly hearing impaired, by employing them at the factory with good facilities and equal 

opportunity to use their talents in either artistic, administrative or technical areas. They are 

now leading a dignified life and also taking care of their families.   

b) KHEA the education assistance program of Epyllion Group offers a beacon of hope to the 

children of its workers. Launched in 2012, a total of 261 meritorious children of the 

workers have so far been provided with scholarships under the KHEA Program. The couple 

Amzad Hossein and Shefali Begum, who both are employed in Epyllion Group, has two 

children – son Shohag and daughter Shabnoor. Shohag is continuing his study in Computer 

Science and Engineering (1st year honors) of Bangladesh University of Business and 

Technology (BUET) with his own income which he earns by working at the Industrial 

Engineering (IE) Department of Epyllion. Shabnoor who has also provided with job in the 

Group received KHEA scholarship in 2013 for her outstanding result in JSC of 2012. This 

year, she again received scholarship for her brilliant result in class nine. She is entitled for 

this scholarship up to completion of her graduation. Like Amzad-Shefaly, there are many 

more families in Epyllion Group whose children are preparing themselves for bright future 

with the financial support from it. 

c) Mohammad Akteruzzaman has been a pious Muslim althrough his life. So it was his 

cherished desire from his childhood to make a Holy Pilgrimage to Mecca, but his financial 

stand made it impossible for him to go to Mecca until 2011. However, Akteruzzaman who 

joined the Onus Group as a helper at the initial stage and now is working as the cutting in-

charge at its Gazpur concern got the opportunity to fulfill his dream in 2012 as his company 

sent him to perform the Hajj in the year and bore the full expenditure of the pilgrimage. 

Onus Group has been sending four of its staff, including workers, to Hajj every year with 

its financial support since 2006.  

d) Schools of Viyellatex Group with interactive teaching methods, trained teachers and 

attractive classrooms are ensuring education of its workers. The schools, aimed to facilitate 

proper education for the children of workers, have modern recreation and academic 

facilities which are usually offered by expensive schools in posh areas of the capital. So, 

the mothers and fathers employed in the Group have the satisfaction that by working in the 

Group they can ensure quality education and safer future for their daughters and sons which 

is the dream of every parent irrespective of caste and creed. 

e) DBL Group by establishing ‘fair price shop’ on its factory compound in Gazipur has 

guaranteed that its staff, especially workers, can fulfill their necessity by buying the 

essential commodities from the shop with nominal prices. The Group gives high subsidies 

to the shop where all the daily groceries from shop to soybean are available.  
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These stories need to be told in our media to brand the ‘Made-in-Bangladesh’ tag.  

 

In the era of internet and social media any news disseminated in national   media quickly transcends 

border and reach the broader international community who are the customers of our readymade 

garments. The positive thing is that in recent years people’s excess to internet has increased 

manifold in Bangladesh. According to the Information Ministry of Bangladesh the present status 

of Bangladeshi people’s access to internet is:  

 

Number of Individuals with Computers                   :     200,000 

Computers per 1,000                                                 :    1.5 

Number of Individuals with Internet Access            :    100,000 

Internet Access per 1,000                                          :    0.8 

 

• Media can play the role of a partner in the development of the RMG sector by  doing fact 

based all-angle covering reports which not only helps the industry to address important 

issues but also puts pressure on the government and policy-makers to take quick decisions 

and steps for the benefits of the industry.  

• Collaboration between the media and the industry may ensure not to broadcast or publish 

disturbing details of any industrial catastrophe that gives a bad name to the country and 

spawns social unrest. The instance of 9/11 might be brought here. The media did not 

broadcast the grotesque corpses of the victims of the terrorist attack.  

• Collaboration between the media and trade bodies may lead to lowering external costs if a 

scope of synergy is exploited. The media may benefit from projecting the positivity of the 

RMG industry and the industry may benefit from the observations and research insights of 

the media.  

• Interactions between senior media personnel and business leaders may help formulate 

systematic guidelines for the RMG sector and adopt proper business practice.  

 

Today by the blessings of technology news at any corner of the world is not only a click way to 

the people living just on the positive corner but also the fact is foreign media often take clues from 

the local ones as many of them cannot provide their representatives to every nook and cranny of 

the world. And, in the globalised world the media is more powerful than ever in molding the 

mindsets of people -- be they the policymakers or consumers of developed world.  Development 

of Bangladesh greatly depends on the development of its RMG industry as it is the single largest 

export earning sector, counting 81% of the total export of the country. Hence, the fulfillment of 

our dream of becoming a middle-income country by 2021 hinges upon the attainment of the vision 

of achieving RMG export worth US$ 50 billion in 2021. Partnership with the media will obviously 

help the industry to be in the right direction on its journey to attain the vision of US$ 50 billion.  
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Session 8  Discussion 

Before introducing the speakers of the session, the moderator of the session Mr. Monjurul Ahsan 

Bulbul, Editor- in-Chief & Chief Executive Officer, Boishakhi Television, shed some light on the 

current state of media in Bangladesh and its role in supporting the RMG sector.  By showing 

examples of some leading garment manufacturers with reputation of maintaining sustainable and 

ethical industry practices in the country, he iterated the role of media in promoting this companies 

and creating an industry benchmark of quality and growth.   He termed the media as the fourth 

pillar of democracy considering its influence on the government, business and people. He argued, 

“Media can influence the power in making decision on one particular issue by growing people’s 

perception in favor of or against it, and thus can play a crucial role in the development of 

democracies”.  

Mr. Mohammad Fazlul Azim, Former Member of Parliament discussed the rols of media in 

building a positive perception about the RMG industry in Bangladesh.  From his experience, he 

articulated the need for developing relations with international media as well as with local media. 

Regarding the commitment of Bangladesh government in regards to upholding workers wellbeing, 

he said:  

“We know Bangladesh is an ILO member since June 1972. The country was liberated 

in December 1971. In six months Bangladesh became a significant member of ILO, 

what does that mean? It means we believe in workers’ right and welfare. We also 

believe in peaceful growth of trade, labor and industry, all hand in hand, shoulder to 

shoulder. So there is no doubt in effort from the part of the government or any doubt 

of appreciation from the industry.” 

He urged to media to focus on building positive perception, and requested to cover factual issues, 

and realities. He also urged the international press to talk to the factory owners before publishing 

any news or photo. He criticized some reporters who hid their real identity with wrong motives 

and reported stories which were not true. He, therefore, requested media to come forward and be 

factual and not to become a part of a negative campaign with intended or unintended negative 

impact on RMG sector in Bangladesh where millions of poor people including women are 

working.   

Mr. Abdus Salam Murshedy, Former President of BGMEA, echoed Mr Azim’s call and has 

explained his expectation from media to help the RMG sector regain its image that was tarnished 

by Rana plaza incident. He stated that by 2021, apparel business in Bangladesh targets to increase 

their revenue earning in two fold. A good partnership between Bangladeshi RMG sector and media 

is, therefore, needed to portray the overcome any such image problem. He emphasized on 

publishing the fact to avoid confusion over any incident. He said confusions could also be raised 

because of miscommunication between media and employers.   
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Mr. Mahfuz Anam, Editor–Publisher, The Daily Star, stressed on building a better relationship 

between media and employers. He also provided a guideline and requested apparel businesspeople 

to shoulder more responsibility in a more mature and careful way. This guideline includes: i) 

developing stories of success or failure, ii) sending correction if media is wrong, and iii) changing 

the mindset to accept constructive criticism. According to him: 

To be the player in the front line, we need certain maturities. We have been discussing 

about compliance, good factory, good labor relationship. However, part of that 

maturing process will characterise your relationship with the media. This means, you 

have to become tolerant about criticism. We do not criticize to hurt you. We do not 

criticize to make you less efficient. The whole purpose of pointing out something 

wrong is to make you better and better and better. 

He also suggested for capacity building of apparel businesspeople in dealing with media and to 

generate stories. He also acknowledged that there is a lot for media to learn. “There are fabulous 

success stories inside BGMEA and in the industry but no one told me that before”, he said. 

BGMEA can work with media to tell those stories. BGMEA should have the capacity to send the 

correction to any news that contains wrong information. Confirming media’s support to achieve 

the target of $50 billion, he mentioned, “it is a struggle of an efficient industry and the media want 

to be a part of this struggle.” 

 

 

 

 

 

 

 

 

 

Mr. Magnus Schmid, Project Coordinator, PSES and the German Development Cooperation 

(GTZ) informed the audience that on behalf of their Ministry of Economic Cooperation and 

Development they have published some success stories of Bangladesh RMG in Europe. Those 

published articles have helped subdue consumers’ concerns about Bangladeshi garments in 

Germany and in the Europe.  

The speaker also suggested publishing about positive side of Bangladesh and Bangladeshi 

garments. He further explained that image of an industry is also related to the positive image of 
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the country where the industry is situated. Bangladesh has some beautiful tourist spots, but that 

are not presented to the global communities well through mass media. He, therefore, urged the 

apparel businesspeople to promote their products and the image of the country, particularly 

through apparel buying houses. Mr Schmid stated: 

“I recognize that Bangladesh has a lot of beautiful places for tourism, Cox's bazar, 

Sundarbans, Srimangal, wetlands, tea gardens and so on … and I know, after Rana 

Plaza, a lot of people in Germany are asking whether they should still buy 

Bangladesh products? I tell them, yes, you have to do this because there are lot of 

workers here in Bangladesh who depend on this sector and this sector is really 

moving forward. I think we can combine textile and tourism so that we can show 

the people from Germany, how these clothes, their clothes which they can buy in 

Germany in H&M and so on is produced, to show them how it is produced and 

where it is produced.”  

Dr. Muzaffar U Siddique, Founder Chairman, Board of Trustees, BGMEA University of Fashion 

& Technology (BUFT) introduced the BUFT that was established two and a half years ago with a 

vision to develop educated manpower for the RMG industry. The university currently offers four 

years honors degrees and provide special academic support and education to RMG employees and 

their children. Children of many workers and other employees are studying in the university at free 

of cost. He argued that media can play an important role in promoting the RMG sector locally and 

internationally.  

Mr. Avedis H. Seferian, President & CEO, Worldwide Responsible Accredited Production 

(WRAP), argued to develop credible relationship between media and businesspeople. However, it 

is not that easy to build such a partnership. This partnership is not like a business partnering with 

a degree of control over each other. Media has their own commitment to their readers and audience. 

Media publishes what they think worthy for their audiences, and as a part of their commitment to 

the global society. Credibility is therefore an important matter. Media are interested to publish 

what they think credible and has value to their audience. Therefore, business communities need to 

build credibility not only through preparing good business ideas and guidelines but also through 

their practices acceptable to all concerned. Media expects more mature role of Bangladeshi RMG 

in developing this two-way credibility, he argued.  

Mr. Dhyana van der Pols, Head of Nash International and Textile Innovation, Sourcing & 

Manufacturing, WFSGI and a Key Partner of International Apparel Federation (IAF), emphasized 

on having more frequent and substantive communication among media, buyers and sellers. 

Garment factories in Bangladesh produce a variety of products, such as high embellished items, 

artisan works, and hand sewing, but many buyers across the world do not know that. These 

products have high demand in the apparel market at this moment. If the media and garments 

businesspeople can team up and collaborate, they can build capacity and knowledge exchange, 

which will help to spread this information to the vast untapped market.   
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Mr. Tofayel Ahmed, MP, the Hon. Commerce Minister of Bangladesh, has explained the 

significant role media can play in flourishing garment sector in Bangladesh. He explained that 

media is being considered as the fourth pillar of democracy. The responsibility of media is growing 

sharply as it is much stronger than it has ever been. The social media is the latest addition that 

makes this sector more powerful. Any news, whether of international or local concern, from any 

corner of the world, spreads rapidly everywhere with a single post on social media. As RMG sector 

is very sensitive because of its strong relation with society, media can contribute greatly for its 

development.  

The Minister then reiterated that RMG businesspeople expect more positive role of media to 

overcome their tarnished image due to the Rana plaza incident in Bangladesh. As this tragic 

incident spread across the global consumers, media can play a crucial role to bring back that lost 

image. Since the incident in 2013, many positive initiatives have taken by the international buyers, 

BGMEA and the government of Bangladesh. News about these initiatives and success stories need 

to be reached to the consumers through the media. He pointed out some  of these success stories 

that has been stated in the summit are, i) compliance with international standards by the employers, 

ii) formation of workers’ unions, and iii) training and education for workers. Referring to the 

media, he said: 

“…newspaper is also publishing that Bangladesh is one of the next emerging eleven, 

JP Morgan named Bangladesh as one of the frontier five. Consider the case of our 

workers, building safety and all that. USAID and UKAID funded and jointly it was 

surveyed by International Democracy and it was published in Dhaka Tribune. The 

report basically said that the workers are safe, they are very happy and when they 

talked to the workers directly, they mentioned that they are pleased with their take 

home salary.” 

Ms Shirin Akhter, MP, President of Karmajibi Nari, explained the role of union leaders in 

developing positive media image of Bangladesh RMG sector. She expounded that workers 

consider media as their well-wisher because media plays an important role in mitigating any 

conflict between employers and employees. According to her: 

“Yesterday our prime minister talked about conspiracy against RMG sector. I 

think the role of media is very important in this issue. We should be aware and 

wake up regarding these issues, we should talk about this. Bangladesh is becoming 

a booming economy and the social reform about women empowerment, 

education, and health, in every sector Bangladesh is doing better and better. So 

this is the high time for us to work together and here also the role of media is very 

important. Because if media can play a factual, independent, impartial role in 

making news, that can bring success to all the industries, not only for the 

readymade garments sector.”   
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She then emphasized a positive attitude of media for the trade union and workers in Bangladeshi 

garment factories. She urged to media to help women workers to be more empowered and to 

change social attitude toward women, so that the female workers in the garment sector will be able 

to improve their position in the society and in the sector itself.  

 

Session 8 Recommendations 

i. Regular dialogues between media and RMG businesspeople are necessary to improve the 

relationship and spread positive news about the sector; 

ii. The BGMEA and its members should make information available to the media about the 

industry emphasizing the importance of promoting positive industry image; 

iii. The RMG industry and its players need to accept positive and constructive criticisms to 

improve the industry: and  

iv. There is a need to build the capacity of the industry, its members and relevant associations 

for affective handling of PR. 

 



110 
 

 

 

Session Outline 

This session focuses on the role of the apparel industry that has been playing an important role 

for the economic independence, social uplift and better livelihoods of Bangladeshi people. The 

progress toward women empowerment, poverty alleviation and human development indicators has 

been discussed. The aim of this session was to establish a common understanding on how 

important the labor intensive apparel industry is for building the future of a country like 

Bangladesh, using its abundant pool of population which as the core asset of the country. The 

session was held on the 8th of December 2014. 

 

Moderator  

Ms. Rubana Huq, Managing Director, Mohammadi Group 

 

Panel Members 

1. Dr. Shirin Sharmin Chaudhury, MP, Honorable Speaker, Bangladesh Parliament 

2. Hon. Jean Lambert, Member of the Greens / EFA Group of MEPs & Chair of the European 

Parliament South Asia Delegation 

3. Mr. Tofail Ahmed, MP: Honorable Minister of Commerce  
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Session 9 Theme Paper Prepared by the Moderator 

Social Impact of Bangladesh RMG Industry 

Introduction 

RMG sector has been opined as the life-blood of Bangladesh economy as to create employment at 

a mass scale where higher education is not a prerequisite; next by serving the right purpose of the 

country’s problem in which education as prerequisite would alienate the mass from workforce. 

RMG has ensured women empowerment, providing equal or even higher opportunities. It 

Session 9  

Social Impact: Can RMG Sector Help Bangladesh to Become a Middle-Income Country? 
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facilitates to earn the lion share of forign currency in the national vault, catalyzes the growth of 

other sectors both at backward & forward ends, expedites the growth of GDP fueling up production 

& of course alleviating poverty via livelihood. 

The export garment sector was almost nonexistent at the country’s founding in 1971, but in a few 

decades, Bangladesh has become one of the world’s leading suppliers of apparel. Today garments 

represent almost 80% of the country’s export economy. Since the arrival of the garment sector in 

the late 1970s, the country’s poverty rate has fallen from 70 percent to less than 40 percent, 

accompanied by increases in life expectancy, literacy, and per capita food intake. 

The growth of the garment industry has been exponential. There were 384 factories, with 120,000 

workers in 1984, the first year for which records were kept by the industry’s primary trade 

association, the Bangladesh Garment Manufacturers and Exporters Association (BGMEA). In the 

next decade, the number of factories increased five-fold, to slightly more than 2,000, and the 

number of workers was over a million. By 2004, there were two million Bangladeshis working in 

textile factories, whose number had now reached 4,000. Now this is a sector with more than 5,000 

garments employs about 4.4 million workers. 

Business, especially in the garment sector, has been an incredible driver of economic growth and 

societal development in Bangladesh. This has been turned into a boon for the country and has a 

greater potential than any other sector in terms of employment and foreign exchange earnings to 

reduce poverty and make a contribution to the national economy. The garment sector has fostered 

significant economic growth, gains in human development, and the empowerment of women in 

Bangladesh.  

Women Empowerment 

The status of women in Bangladesh has also risen with economic growth. From the industry’s 

earliest days, women have streamed to Dhaka from rural villages, drawn by the prospect of 

employment in the garment factories. This industry was the first to provide employment 

opportunities to women in large-scale in a country where women traditionally have not worked 

outside the home. 

The rapid expansion of RMG encouraged social mobility of women with their entry in the formal 

labor market and their transition private to male dominated public sphere. Roughly, one-quarters 

of female workers entering the labor market during the 1990s were employed in the industry, 

primarily in garments manufacturing. While the female share of new employment in industry was 

39% in the mid-1990s, it rose to 60% in 2000 & now more than 80% are women, mostly from 

poor rural households. 

Results from Bangladesh Income and Expenditure Survey suggest that the rise of the garment 

industry can help explain the declining fertility, increasing age at marriage, and rapid increase in 

girls' educational attainment during this period, both in absolute terms and relative to boys. 
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Rachel Heath and A. Mushfiq Mobarak have recently studied the effects of new employment 

opportunities in the ready-made garment industry on women’s schooling, work, marriage and 

fertility decisions in Bangladesh based on a survey of 1395 households in 60 villages. They found 

that access to factory jobs has statistically significant effects on declining fertility and early 

marriage in Bangladesh. They estimate that exposure to the garment sector reduces the hazards of 

early marriage and childbirth by 28 percent and 29 percent respectively. The results can be 

explained by parents’ propensity to keep younger girls in school to have a better shot at high paid 

garment sector work later and older girls’ propensity to engage in work in factories. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: World Bank Development Indicators (fertility), Demographic and Health Surveys (marriage age) 

The study estimates the gender gap in educational attainment closes by 1.5 years due to the 

presence of garment factories in proximity of villages. They also find that in villages within 

commuting distance to garment factories, exposure to these jobs led to a 38.6 percentage point 

increase in school enrollment rates and that roughly 14.8 percentage points of the national gain in 

female enrollment could be attributed to the growth in this export industry. The study explains that 

the increase in girls’ educational attainment may stem from garment factories enhancing the 

perceived and actual market returns to skill, thereby creating greater demand for schooling. 

Benchmarking the magnitude of the effects of the garment industry against the effects of the 

Female School Stipend Program (FSP), the authors conclude that the rapid expansion of the 

garment sector is a more likely cause of attaining gender parity in education and decline in early 

marriage and fertility than the FSP. 
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The manufacturing sector growth in Bangladesh has sizeable effects on parents’ propensity to keep 

younger girls in school, older girls’ propensity to engage in wage work, and both of these factors 

allowed women to postpone marriage and childbirth. The garment industry has likely played a key 

role in the remarkable progress Bangladesh has made in improving women’s lives over the past 

40 years. Fertility has dropped from 5.9 children per woman in 1983 to 2.3 births per woman in 

2009 (World Development Indicators), and woman’s average age at marriage has risen from 14.6 

for marriages between 1980 and 1985 to 17.0 for marriages between 2005 and 2009 (Demographic 

and Health Survey). 

 

Women Empowerment: More Findings 

➢ The RMG sector has accommodated about 3.04 million women workforce. With the 

growth of RMG sector, the ratio of girls to boys in Primary education was 53: 47 in 2005 

which was 45:55 in 1992. Again, woman participation in nonagricultural sector rose up by 

18% from 41% to 59% in 2003 and 1992 respectively. As a result, rapid expansion of RMG 

encouraged social mobility of women with their entry in the formal labor market and their 

transition private to male dominated public sphere. 

➢ Roughly, one-quarters of female workers entering the labor market during the 1990’s were 

employed in the industry, primarily in garments manufacturing. While the female share of 

new employment in industry was 39%.In the mid 1990s it rose to 60% in 2000. 

Poverty Alleviation 

RMG has also partaken in eradication of poverty and hunger .Proportion of population below the 

national poverty line has come down to 40% in 2005 from 59% in 1991 with the growth of this 

sector. During 2000-2010, the rate of poverty falls down from 48.9% to 32%. 

RMG sector is the largest industrial employer in the country. It employs over 4 million workers 

and is also estimated to support an additional 8 million tertiary jobs. Around 30% of women 

employed are primary earners of their families while rest is secondary earners. 

More Findings: 

✓ Most simulations done by the Planning Commission suggest poverty incidence is likely to 

have declined to less than 25 percent in FY14, compared with 31.5 percent in FY10. 

Employment and wage growth are likely to have boosted shared prosperity—increased the 

income of the bottom 40 percent. According to the UN Human Development Report 2014, 

Bangladesh has graduated from the Low Human Development (LHD) category to the 

Medium Human Development (MHD) category. 

✓ The income of the bottom 40 percent is likely to have continued to increase because of 

increased employment and wages. Total domestic employment is estimated to have 

increased from 51.9 million in FY10 to 56.5 million in FY13. The shortfall in GDP growth 



114 
 

relative to the Sixth Plan target reduced the overall domestic job creation, but manpower 

exports abroad more than compensated. As a result, the total number of additional labor 

who found employment in the domestic market or abroad exceeded the number added to 

the labor force. Consequently, the unemployment rate is likely to have decreased. 

 

 

 

 

 

  

 

 

 

A Quest to Become A Middle Income Country 

Improvement of Livelihood 

The intervention of garment industry in Bangladesh gave unskilled, illiterate or less educated 

people from both rural & urban areas a great opportunity to have certain incomes and thus 

economically and socially empowered populace. Wage employment in garment industries has 

provided men & women from all over Bangladesh an opportunity of earning money and becoming 

self-reliant, thus helping both their family & the country. People from the poorest backgrounds 

have found a new dimension of life, which lead them towards economic freedom. Through this 

labor force participation, workers especially women have access to resources i.e. they earn money 

and have more mobility in the socio-economic sphere, which increases their awareness and 

knowledge in various ways on many socio-political aspects. Given the level of education and skills 

of the women who are coming from the rural and disadvantageous areas, and the scarcity of 

alternate employment sector, the RMG industry is playing a unique role as a source of their 

livelihoods, economic & social independence, empowerment, and self-awareness about their 

rights. 
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Choosing RMG as a Source of Livelihood 

 

 

 

 

 

 

The overall economic context of Bangladesh it can be said that our economy has been largely 

dependent on agriculture from the very beginning. But the RMG sector has been playing an 

important role in the development manufacturing industry in Bangladesh other. A cross sector 

comparison shows that the role of agriculture to the GDP growth has been decreasing and has now 

come down to 18.7% from what it was 33.7% in 1980-81. Whereas the share of industry to GDP 

has been increasing from what it was 17.31% in 1980-81 to 31.99% in 2012-13. This clearly 

reflects on how important the industry is to maintain and increase the national GDP growth rate. 

Hence at present RMG industry serves as the major driver of Bangladesh economy.  

RMG industry helps the economy of Bangladesh through different other channels besides 

contributing directly to GDP – it creates job opportunities, enhance the lifestyle of the workers and 

their families and so on. Most importantly, RMG sector indirectly contributes to the country’s 

economy through the development of other sectors such as transportation, banking and insurance, 

government exchequer etc. Another perspective of contribution is from the RMG workers’ 

contribution through their spending. 

The minimum wage of the garment workers has increased significantly over the past 5 years. 

Minimum wage in different years: 

 

 

 

 

 

 

 

 

 

 

 

  

Best earning with least education 

Higher sense of independence & 

solvency than being household assistant 

Convenient option available 

Prior training is not a pre-requisite 

Satisfactory pay compared to workload 

RMG sector is the 
inevitable option when 
personal, social as well 
as financial salvation 

are taken into account 
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1662.50 BDT in 2006          3000 BDT in 2010               5300 BDT in 2013 

Garment Worker Minimum Wage 2013, Bangladesh (Lowest wage, Grade 7) 

Basic 3000 BDT 

House Rent 1200 BDT 

Food Allowance 650 BDT 

Medical Allowance 250 BDT 

Travel Allowance 200 BDT 

Total Gross Wage 5300 BDT 

Overtime (52 hours/month) 1500 BDT 

Attendance Bonus 400 BDT 

Festival Bonus 500 BDT 

Casual Leave Encashment 150 BDT 

Monthly Take-Home Wage 7850 BDT 

 

The amount of take home salary (Tk.7850) for an unskilled worker is certainly higher than any 

other formal sector in Bangladesh. This amount is even higher than a primary school teacher. After 

six months of probation period, the workers negotiate their salary, which is much higher than the 

minimum wages in the upper grades. 

The RMG workers are the direct contributor in the economy by rotating the wheels of RMG sectors 

& besides they catalyze the other industries with the splits of their total income & as a result put a 

huge impact on the country’s overall economy. 

 

 

 

 

 

 

 

Moreover, most of the RMG workers feel they have chosen the appropriate profession according 

to their socio-economic-educational status since they perceive that the profession gives them 

respect, independence, and solvency than the occupation of household assistant with minimum or 

no education & no prior training. The pay is also more satisfactory than any other occupations that 

they might have got into. 
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This chart above shows that they are mostly in this occupation with a free-will. There are also a 

significant number of both male & female inspired by family & friends who consider RMG to be 

a convenient choice. 

RMG workers across gender agree that women are doing excellent jobs & they are appreciative 

about women’s involvement in this sector because another source of income means another hope 

of living a solvent life to them.  

Progress Indicators: 

Rapid expansion of RMG industry encouraged social mobility of women, helped them to become 

more intelligent, self-aware, free, concerned about the society, early marriage and early 

motherhood has dropped, and there has been significant improvement in maternal and child health 

and nutrition. Now they have access to communication as they use mobile phones, they have access 

to information, and they are now more concious. This process of industrialization led economic 

growth and employment has initiated a socio-economic change in Bangladesh. 

Some of the major human development indicators are: 

 

 1990 1995 2000 2005 2010 2012 

Infant mortality rate (0-1 year) per 

1,000 live births 
99.5 80.8 64.2 51.4 37.5 33.1 

Maternal mortality ratio per 

100,000 live births 
800 560 400 330 240  

Population below national poverty 

line 
56.6 50.1 48.9 40.0 31.5  

Female Literacy rate   43.4 48.6 54.74 56 
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In the Human Development Index 2013, Bangladesh's ranking improved by one step relative to 

2012.Bangladesh graduated from Low Human Development (LHD) category to Medium Human 

Development (MHD) category. In 2012, Bangladesh was below Congo, Solomon Islands, Sao 

Tome and Kenya at the top of 45 LHD category countries. In 2013, Congo, Sao Tome and 

Bangladesh graduated to MHD, with Bangladesh ranking third from the bottom in this list. 

Countries like Nepal, Kenya, Pakistan, Nigeria, Zimbabwe, Tanzania and Ethiopia continued to 

be in the LHD category. 

 

Bangladesh overtakes India – According to 
a recent research study for Harvard 
Business Review, Nathan Gamester, the 
Program Director for the Prosperity Index 
at the Legatum Institute, showed the 
world how Bangladesh Overtook India. 
For the first time, Bangladesh has 
overtaken India, ranking 103rd overall, 
compared to 106th for India. The two 
countries have been moving in opposite 
directions since 2009. India has fallen 
down the rankings on six of the eight 
pillars of prosperity, while Bangladesh 
has improved its position on six of the 
eight. India has declined most 
dramatically in Safety & Security, the 
Economy, and Governance. The data 
show that Bangladeshis live longer, 
healthier, and safer lives than their Indian 
counterparts. 

The importance of the readymade garment 

(RMG) industry in spearheading the 

economic progress in the country cannot be over-emphasized. The industry provided major 

opportunity for families to rise up from poverty. Following chart shows how RMG industry is 

helping the development of Bangladesh. 

 

 

Impressive Bangladesh 

  Bangladesh India Pakistan 

Per capita 

income 

(PPP$) 

1990 540 874 1200 

2011 1909 3663 2786 

Life 

expectancy at 

birth, years 

1990 59 58 61 

2010 69 65 65 

Infant deaths 

per 1000 live 

births 

1990 97 81 95 

2011 37 47 59 

Maternal 

deaths per 

100,000 live 

births 

1990 800 600 490 

2010 194 200 260 

Female 

Literacy  

Rate 

1991 38 49 - 

2009 77 74 61 

Female labor 

force 

participation 

rate 

1990 na 35 14 

2010 57 29 22 

Source: World Bank, UNICEF, WHO from The 

Economist 

http://www.prosperity.com/
http://www.li.com/
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Scope for Improvement 

The contribution of RMG sector in the lives of the people is already proved to be significant which 

has resulted in a country wide development over the last couple of decades. But, in a fiercely 

competitive apparel market where the competitors are the giants like China and India, Bangladesh 

has to concentrate in selected areas to continue such growth which can result in gaining 

competitive advantages over them rather to compete in a whole gamut of the apparel products.  

Flow of Investment: It is plausible that domestic entrepreneurs alone may not be able to 

develop the textile industry by establishing modern mills with adequate capacity to meet 

the growing RMG demand. It is important to have significant flow of investment both in 

terms of finance and technology. However further progress would be necessary to improve 

and sustain competitiveness on a global scale which would result in the growth of this 

industry & in the betterment of the lives of the people. 

Infrastructural Development: The existence of sound infrastructural facilities is a 

prerequisite for economic development. In Bangladesh, continuing growth of the RMG 

sector is dependent on the development of a strong backward linkage in order to reduce the 

lead time. However, other factors constraining competitiveness of Bangladesh’s RMG 

exports included limited physical infrastructure and utilities.  

Backward Integration: RMG industry in Bangladesh has already proved itself to be a 

resilient industry and can be a catalyst for further industrialization in the country. If 

Bangladesh wants to enjoy increased market access created by the global open market 

economy it has no alternative but to produce textile items competitively at home through 

the establishment of backward linkage with the RMG industry. To some extent the industry 

has foreseen the need and has embarked on its own capacity building.  

Labor Productivity: The productive efficiency of labor is more important determinant for 

gaining comparative advantage than the physical abundance of labor. In Bangladesh, the 

garment workers are mostly women with little education and training. The employment of 

an uneven number of unskilled labors by the garment factories results in low productivity 

and comparatively more expensive apparels. Bangladesh labor productivity is known to be 

lower when it compared with some of the close competitors. Bangladesh must look for 

ways to improve the productivity of its labor force if it wants to better facilitate its 

workforce within the industry.  

Research and Training: The country is lacking sufficient number of dedicated research 

institute related to the apparel sector considering the share it holds in the world market. 

RMG is highly fashion oriented and constant market research is necessary to become 

successful in the business. BGMEA has already established an institute which offers 

bachelor’s degree in fashion designing and BKMEA is planning on setting up a research 

and training institute. These and related initiatives need encouragement possibly 
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intermediated by donor-assisted technology and knowledge transfer. A facilitating public 

sector role can be very relevant here.  

Human Resource Development: Although with huge population Bangladesh is still in 

shortage of technically qualified personnel for product development and design as well as 

in middle management. The private sectors with the help of the public sector can work on 

improving skills and develop capacity in this field.  

 

Maintaining recent rates of progress for Bangladesh will become increasingly difficult without 

concomitant rapid income growth and poverty reduction. There is ample evidence that, in spite of 

the progress made in terms of the overall indicators, large disparities persist in health, safety, and 

educational achievements among of different income groups. It requires continuous development 

of the sectors such as the transportation facilities, telecommunication network, and power supply, 

management of seaport, utility services, and in the law and order situation. Meeting the shared 

objective of a sustainable garment sector in Bangladesh will require a range of actors to work 

together to meet policy challenges in the areas of business practices, governance, and infrastructure 

development. 

 

Session 9 Discussion 

 

The moderator of the session Ms. Rubana Huq, Managing Director of Mohammadi Group, 

termed the RMG sector as the life-blood of Bangladesh economy creating huge number of 

employments while earning significant export dollars. RMG has ensured women empowerment 

through the provision of equal or even higher opportunities for them, she added.  He further 

articulates that this sector boosts the growth of  other sectors and expedites the growth of GDP  

while alleviating poverty. 

 

Dr. Rachel Heath, Assistant Professor of Economics, University of Washington, presented his 

research findings in the Summit. A survey research based on about 1,400 households in Dhaka and 

Gazipur districts, and over 14 villages that were within the commuting distance of the 

garment factories reveals that positive and phenomenal changes are happening in relation to 

women in the country. It is found a typical girl living in the village close to the garments factory 

has 20% less chance of getting married early and 29% less likely to get her first birth in her early 

age. 

 

She has also uncovered that the exposure to the garment industry is related to the girls’ education. 

Parents are getting their younger girls in school in hopes of getting better jobs in the garment 

industries. Presently, the dream jobs for the girls in the garment industry are supervisory jobs.  The 
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study discovers that families are emphasizing education to get the best jobs.  Because of all these 

effects, the gender gap of education has narrowed down significantly. This is really contributing 

positively in achieving gender equality. Women who have education and have delayed marriages 

tend to have healthier children and those children also tend to get more education. So, this is really 

a positive cycle and these positive changes coming out of the garments industry. 

After the past 40 years or so, today girls’ marriage age in Bangladesh is above 18. At the same 

time, the birth-rate has gone down - which was seven children in 1970 has become two children 

today. Bangladesh has been a leader in achieving the third millennium development goal (MDG) 

with respect to gender equity and involvement. The other countries are still struggling with this 

and trying to emulate Bangladesh’s success in this matter.  

Empirical studies show that when women participate in the economy of their countries, those 

economies grow along with their GDP figures. Women also spend their income  more efficiently, 

which has a multiplier effect. What they spend most of it gets back to their families and their 

communities. The study also find out that women workers also want to put their daughter in school 

to have a better life for their children.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Mr Md. Towhidur Rahman, President, Bangladesh Apparels Workers Federation –BAWF 

identified Rana Plaza incident as a wake-up call for all stakeholders related to RMG sector. He 

demanded that entrepreneurs should provide the real opportunity to freely exercise freedom of 

association and collective bargaining to resolve their day to day grievances and address their 

minimum demand. It could help the workers to feel secure, he added.  To avoid further disaster 

everyone should work hard and togetjher to ensure  a safe working place, he argued.  

 

Ms. Wilma B. Wallace, Vice President, Global Responsibility, Human Rights & Business, Gap 

Inc described PEACE program introduced by GAP. PEACE stands for Personal Achievement 

Career Enhancement. This program is purely voluntary and it is offered in factories in Bangladesh. 

It runs this program in eight countries across the globe and it offers a curriculum of eight courses 
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that factory workers, mainly women, are able to take advantage of. She termed this program as 

social investment of GAP and requested women and management people to take advantage of this 

program.  

Professor Dr. Mustafizur Rahman, Executive Director, Centre for Policy Dialogue 

(CPD), provided some statistical data to depict the progress of Bangladesh apparel sector. He 

revealed that seven years ago in 2008, RMG export from Bangladesh was $9.2 billion and in 2014 

it was $24.5 billion dollar; so within 7 years of time it has increased by 2.6 times. If this trend can 

continue for the next 7 years, then by 2021 it should reach $60 billion dollar target. By 2021, the 

global apparel market will probably be increased to $650 billion and with that if Bangladesh can 

gain $50 billion, its market share will also increase from 5% now to almost 8-10%. 

 

Given this data, he articulated that this sector can play a key role in advancing Bangladesh RMG 

sector and the country itself by increasing the national income, in terms of employment creation, 

and in terms of creating decent jobs. However, he cautiously alerted the government that the 

coming days will be more challenging to grow the apparel sector fast. Many other economies are 

growing and geo-politics and trade agreements may cause some barriers to the progress.   

 

Ms. Melanne Verveer, Director, Institute for Women, Peace and Security, Georgetown 

University describe the impact of RMG sector on Bangladeshi women. The garment industry is 

providing employment opportunities for women in Bangladesh and this contributes to develop 

socio-economic condition in the country. Statistics shows that Bangladesh has achieved rapid 

improvement in the social development indicators over the last two decades particularly in health, 

in education, and in demographic outcomes. Infant and child mortality has declined  and the life 

expectancy has gone up. Bangladesh is close to achieving basic education for every child in the 

last 14 years; the number of girls in school has increased by twice as much as it was 14 years ago. 

And also the population growth has declined and all of these have contributed to the strong human 

development in this country. No doubt that is a positive correlation between the growth of RMG 

and socio-economic development in Bangladesh.  

Ms. Melanne Verveer refred to the  World Economic Forum’s annual gender gap report that looks 

at the gap between men and women in key issues like economic participation, political 

empowerment, and health and education that has shown Bangladesh leapfrogging 23 places in the 

last 8 years in relation to the gender gap. It is now placed 68 out of 142 countries. In the last five 

years poverty has decreased from 49% in 2008 to 32% in 2013 which could have been much higher 

if there was no garment industry, she added.  

Mr. Amir Khosru Mahmud Chowdhury, Advisor to the Chairperson, Bangladesh Nationalist 

Party (BNP) expressed his resentment regarding the title of Bangladesh as the ‘cheapest source’. 

He stated: 
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“After 35 years when we talk about Bangladesh being the cheapest manufacturing hub of 

the garment industry- I think that sets the stage for exploitation, that sets the stage for 

lower price target. We should not call ourselves the cheapest manufacturing hub in the 

world because we are the 2nd largest exporter of readymade garments. We have done so 

well that we have got a trained labor force. Not every country has such a huge asset. Why 

should we be the cheapest? I think we should stop and come out of this mindset that 

Bangladesh is the cheapest production hub in the world.” 

He emphasized improvement of living standard of the workers in RMG industry. “We have to 

focus on the living standard because if the living standard does not go up, their purchasing power 

will not go up. If their purchasing power does not go up, their demand will not be created in the 

market. This is how all the economies are doing in the world”. 

Hon. Jean Lambert, Member of the Greens/EFA Group of MEPs & Chair of the European 

Parliament South Asia Delegation, describes how EU is supporting Bangladesh’s move into a 

middle income country. He mentioned some pilot projects implemented by the government of 

Bangladesh with the support of EU. These projects are: improving livelihood, women in 

households, environmental development, food and nutrition and schooling of young children. In 

relation to developing skills for garment industry, he stated that skills have: 

 

“…a strong impact and can be linked with the people of the garments industry. Skill 

development, education, literacy, IT- all these are important. And democratic development 

is also needed which is also starts at grassroots organizations, trade union organization etc.”  

He further pointed out that EU is financially supporting to run the University of Fashion 

Technology, which is helping on the design side and keep track of the changes in trends while 

assisting local designers to make their own designs. Finally he hoped to see a few more women 

factory owners in Bangladesh.  

Dr. Atiur Rahman, Governor, Bangladesh Bank, described the contribution of the central bank 

in achieving economic growth through RMG sector in Bangladesh. The Bank has signed an MoU 

with the BGMEA for providing financial support, for developing hostels in any of the factories 

with only 2% rate of interest. He stressed that BGMEA should develop a link with the SMEs to 

develop embroidery, knitting, stitching, and other specialized handcraft skills for producing 

specialized high-end apparels in the coming days.  

“We also have a product called green funding in the central bank. Recently we have 

given support to one of the platinum graded green factory, to one of the entrepreneurs, 

only at a 5+% rate of interest and they will be producing in fully green factory. I will 

invite other entrepreneurs to come forward to take advantage of this green fund which 

we have set up so that you can have a green factory. And this will have a long lasting 

impact on the industry.”  
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Regarding environment friendly industry, Bangladesh Bank has been proactive in lining up policy 

support, both on its own and with the cooperation of the government and with the development 

partners. Bangladesh Bank has been re-financing to support for the installation of effluent 

treatment plants especially at textile, dyeing, and finishing establishments. The re-finance line also 

supports financing of adoption of other non-polluting green options in the production process.  

Regarding safe workplace he stated that, with the support from JICA, 1 billion taka re-finance fund 

are created to support apparels’ physical structural and safety requirements. Among other 

initiatives he pronounced: 

“I have just returned from Washington and I have lined up with the World Bank for 

a long term financing facilities for your sector. And that will be larger financial 

facility from which medium and long term debt finance will be available for 

refurbishment, relocation or setting up new apparel textile manufacturing units and 

this will be part of our EBA fund. AS you know 5 years ago it was 200 million 

export development fund which has like 2.5% of interest. Someone was talking 

about rate of interest but the rate of interest is only about 3% for EBA. Already you 

are accessing $1.2 billion and we want to take it to $1.5 billion and if needed we 

will expand it further if you really have the demand and capacity.” 

Finally, he emphasized embracing of socially and environmentally responsible output processes 

and practices on the way forward in addressing the urbanization, land use, and environmental 

challenges on the path of realizing BGMEA's 2021 growth vision. He requested for mutual 

cooperation between Banks and RMG entrepreneurs to overcome all challenges on the way 

forward. He reminds the businesspeople that consumer awareness and preferences are growing 

everywhere and they are shifting rapidly towards products, manufacturing on non-polluting green 

output practices and processes. He suggested BGMEA to focus on that reality while implementing 

their goals.  

Mr. Tofail Ahmed, MP, the Honorable Minister of Commerce, analyzed the contribution of RMG 

sector in Bangladesh’s economic growth. Since its independence in 1971, Bangladesh has 

experienced broad based economic growth and the RMG has played a significant role in that. The 

national budget in 1972-73 was in BDT 787 crore (US$90,546,610) and that is now BDT 250 

thousand crore (US$32,338,075,000). For the last five years the GDP has been growing over 6% 

pa consistently, and it might not have been possible without the contribution of the RMG sector. 

In 2021, on its 50th anniversary of independence, Bangladesh wants to export RMG products 

worth US$50 billion, he added. 

Export driven by RMG sector, culminating in higher economic growth indicates huge economic 

prospect for Bangladesh even in the midst of global economic recession. When the journey of 

RMG started in 1978, export was US$12,000; today in 2014 it is US$24.5 billion. In recent years 

this earning has gained momentum.   
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However, the minister showed his frustration over the GSP issue with the USA. He expressed: 

USA is our no.1 export destination and we export about $5 billion and Germany is the 

second country. European Union is number one on the whole as we export $15 billion to 

EU. We are not getting GSP, but our growth is there. So, when you say that we will not 

get LDC facilities, it doesn't matter. European Union has made a commitment to give us 

the GSP Plus. The question comes that we do not pay duty to the market of US.  

Bangladesh is one of the top 15 tariff paying countries to the USA ahead of Vietnam, Indonesia, 

Turkey, China, Philippines, Italy and India. Despite this fact, it is not getting the GSP facilities 

from the US, he exclaimed! 

Dr. Shirin Sharmin Chaudhury, MP, the Honorable Speaker, Bangladesh Parliament described 

that currently there are 4.5 million workers in Bangladesh RMG sector, among which 80% are 

women. When this industry started in Bangladesh, the participation of women was hardly 29% 

and today it is more than 80%. There is a positive trend happening among women because of the 

sustainable growth in the garment industry. RMG in Bangladesh is thus contributing to the 

economy through empowering women economically.  

Having this phenomenal economic growth, JP Morgan has identified Bangladesh as a part of 

frontier five countries. Goldman Sachs has included Bangladesh as part of next 11 countries with 

potential for continuing growth. At the heart of all this recognition is the economic contribution of 

the RMG sector. McKinsey in a recent study on Bangladesh RMG sector has predicted export 

earnings will be nearing $40 billion within 2021, which is $10 billion less the projected target of 

BGMEA.  

However, if policies and practices are right, it is possible to achieve this target. According to her, 

policies have to be gender sensitive with adequate provisions and facilities for guaranteeing a 

minimally decent life with healthcare, education, accommodation, day care centers etc. Poverty 

eradication through employment generation focusing on poor and enhancing their capacities is 

equally important, she added. In order reach the goal, legislative support and proper policy 

framework and its successful implementation will be needed. In addition, democracy, good 

governance, political stability, political will and commitment will be needed to take the country 

forward. 

 

Session 9 Recommendations 

i. Appropriate policies should be devised for ensuring women participation in the RMG 

decision making process; 

ii. Using the WTO to pursue the US to grant duty free access to Bangladeshi products  into 

the US market; 
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iii. Cooperate with the EU, USA  and ILO to ensure safer workplaces within the RMG sector 

in Bangladesh: 

iv. Organise   more training for workers, owners and managers regarding industrial issues 

v. Enhance, and focus on, the quality of the product rather than emphasizing solely on 

producing ‘cheap’ products;  

vi. Use the latest technologies including green technology to compete in the market as the 

producers of quality environmentally friendly products.  

vii. Ensure inclusive and good governance in the RMG sector and   build a reputation of 

producing exploitation-free ethical products. 
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The Roadmap 
Targeting US$50 Billion Export by 2021 
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Introduction 

The target of achieving an RMG export of US$50 billion on the 50th anniversary of the 

independence of Bangladesh in 2021was announced in the first-ever Dhaka Apparel Summit in 

December 2014. The subsequent developments within the RMG sector including a relatively slow 

growth in 2014-15 financial year have reiterated the need for tracking the roadmap to see how 

feasible the target is and what needs to be done to reach it.  

 

While the industry took more than four decades to attain an export target of US$25 billion, many 

critics have questioned and expressed their doubts as to whether it is possible to almost double the 

export dollars within a span of another six years or so.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Growth on Record and the Possible Outlooks  

The industry began its journey through a rocky and uncharted road without much support from the 

government and local as well as international communities. However, it started drawing attention 

from all concerned since late 1980s with its increasingly important role in the country’s GDP and 

export growths.   Growth on record since the inception of the RMG export is, however, impressive. 

Over the last 30 years (since 1983-84), the average growth of RMG export has been to the tune of 

25% a year. In the last 10years, the growth steadied at about 15% a year (see Table 1). However, 

since 2010-11 financial year, the growth has slowed down significantly to an average of 9.22% 

per annum.  
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Table 1: Comparative RMG Export Growth Prospects  

Year 
 

Outlook 3 Outlook 2 Outlook 1 

Target 
(11.88% pa) 

Recent Trend 
(9.22% pa) 

Ten-Year Long-Term Trend 
(14.79% pa) 

2004-05   6417.67 

2005-06   7900.8 

2006-07   9211.23 

2007-08   10699.8 

2008-09   12347.77 

2009-10   12496.72 

2010-11  17914.46 17914.46 

2011-12  19089.69 19089.69 

2012-13  21515.73 21515.73 

2013-14  24491.88 24491.88 

2014-15 25491.4 25491.4 25491.4 

 2015-16 28519.78 27841.7 29261.58 

2016-17 31907.93 30408.7 33589.36 

2017-18 35698.59 33212.38 38557.23 

2018-19 39939.58 36274.56 44259.84 

2019-20 44684.4 39619.07 50805.87 

2020-21 49992.91 43271.94 58320.06 
Sources: Export Promotion Bureau, Bangladesh and BGMEA (2015) 

 

Taking 2014-15 as the base year and 2020-21 as the target year, three different growth outlooks 

have been drawn in Table 1.  

 

Outlook 1: The Ten-Year Trend 

The period between 2004-05 and 2014-15 represents a steady growth in the industry both in terms 

of production and export. The earlier period has not been included to this estimate as that period 

represents the formation years where the industry was at its early growth stage with an inconsistent 

growth trajectory. Within the chosen ten-year period, 2009-10 hardly showed any growth 

compared to the previous year, whereas the year 2010-11 registered a growth of more than 43%. 

Nonetheless, growth started slowing down again following that year. Overall, the ten-year growth 

posted a healthy average annual growth rate of 14.79%. Based on this mean growth rate, a forward 

projection is being made that shows that the export growth could reach close to US$60 by the end 

of 2020-21 financial year.  

 

Outlook 2: Recent Trend 

The period between 2010-11 and 2014-15 has been chosen to chart an outlook based on the recent 

trend of RMG export growth. As indicated earlier, the growth has been subdued since 2010-11 

financial year and the trend is continuing within the sector up until now. If this trend continues on, 

it would be difficult to achieve an export target of US$50 billion by the year 2021. With an average 

growth rate of just over 9%, it will fall short of US$ 50 billion by almost US$7 billion.   

 

Available 
Data 

Base Year 

Projection 
Years 

Target Year 
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Outlook 3: The Target 

A forward estimate has been made based on the difference between the target of reaching a US$50 

billion by the end of the financial year 2020-21 and the base year of 2014-15. Accordingly, it has 

been estimated that an average annual growth of 11.88% could allow the industry to reach this 

goal. Please see Figure 1 for a snapshot of three different outlooks based on the existing data set.  

 

 
Source: Compiled from data available at Board of Investment and BGMEA (2015) 

 

Challenges  

The apparently erratic export growth rates over the years and the recent slump in the annual growth 

rate do warrant a scrutiny of the possible reasons behind such variability.  The Apparel Summit, 

in this regard, has identified several challenges that could hinder the natural growth of the RMG 

sector and its future export potential.  The key challenges include: 

• Apparent problems with the building and fire safety prompted by Rana Plaza building 

collapse and Tazreen fire;  

• Political turmoil and rivalries affecting smooth functioning of RMG transport and factory 

operations; 

• Frequent labour unrests and strikes making it difficult for the sector to function smoothly; 

• Shortage of skilled manpower resulting in low labour productivity and inward migration 

of skilled labour and managerial professionals; 

• Environmental sustainability issues including the ground water use and pollution; 

• Inadequate transport infrastructure including road, rail and ports; 

• Inadequate energy infrastructure and access to key energy sources such as gas and 

electricity;  

0

10000

20000

30000

40000

50000

60000

70000

2
0

0
4

-0
5

2
0

0
5

-0
6

2
0

0
6

-0
7

2
0

0
7

-0
8

2
0

0
8

-0
9

2
0

0
9

-1
0

2
0

1
0

-1
1

2
0

1
1

-1
2

2
0

1
2

-1
3

2
0

1
3

-1
4

2
0

1
4

-1
5

2
0

1
5

-1
6

2
0

1
6

-1
7

2
0

1
7

-1
8

2
0

1
8

-1
9

2
0

1
9

-2
0

2
0

2
0

-2
1

In
 U

S$
 M

ill
io

n
s

Figure 1
Vision 2021: Comparative RMG Export Growth Prospects 

Target

Recent Trend

Long-term



131 
 

• Financial issues including high interest rates, strong local currency, and lack of new 

investments by local as well as foreign investors; 

• Legal and regulatory matters including the taxation, customs and duties; 

• The relocation of factories remains a problem because of not finding adequate and 

appropriate land to shift all factories located in rented buildings in or around residential 

areas.  

• The rising cost of machineries and equipment and the incorporation of state-of-the-art 

effluent treatment plants (ETPs) and information technology network  

• Internationally, tariff barriers in some countries are making the export less attractive;  

• Global economic condition and country-specific or occasional regional economic 

downturns affect the RMG export volume;  

• Following the Rana Plza incident, the international image of Bangladeshi RMG products 

was dented to a certain extent leaving a long-term legacy behind.  

• As a consequence the remediation requirements are adding significant costs to the already 

financially strained garments sector (The remediation costs is estimated to be around TK80 

billion for the industry).  

• Despite such cost blow-outs, the reluctance of foreign buyers in raising the price of RMG 

products is creating further financial strain on the RMG producers.  

 

The Way Forward 

If we have another look at Table 1 and Figure 1, it would now be easier to understand why the 

growth trajectory has not been following a regular and consistent path. Reason behind the sudden 

slump in growth during 2008-09 and 2009-10 could largely be contribute to the global financial 

crisis that negatively affected the demand of the garment products in the US and Europe. The other 

reason could be the after-effect of the 2007-2009 political situation of the country when the 

business confidence was said to be running low. The recovery of the Western economies together 

with Japan and China helped the market growing again at the end of 2009. It was reflected in the 

sudden rise of export growth rate in 2010-11. The election of a democratic government and a 

business-friendly political environment also helped to achieve that target. However, although the 

exports have been growing following four years, the pace of growth does not seem to be as high 

as before. There could be a number of explanations for such a slow growth. First, the market might 

have reached a level where they do not require any further imports from Bangladesh; Second, 

growth in countries such as India, Myanmar, Vietnam, Pakistan and Cambodia could have picked 

up some shares; and the Tazreen and Rana Plaza incidents might have some impacts after 2013. 

The other major problem that affected the market and the marketability of RMG product from 

Bangladesh was the adverse domestic political situation caused by strikes, violence and roadblocks 

during that period. It might have made it difficult for both exporters and buyers. The withdrawal 

of the US GSP facilities and the sudden burden of remediation costs (following the Rana Plaza 

incident) added to the difficulties for local producers. Many factories were closed or facing 

financial difficulties as a result.  
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Stakeholder Roles 

Although the road ahead presents a lot of challenges, it does not seem to be too difficult to 

overcome them in order to achieve the targeted growth. A concerted effort by factory owners, 

workers, buyers, retailers and other stakeholders including BGMEA, the government and 

international organisations can help achieve the goal.  The following Figure 2 identifies key 

responsibilities of stakeholders in this regard: 

 

Figure 2: Stakeholder Roles 

 

 

Priorities Unpacked 

It is important to note, however, since the Dhaka Apparel Summit, the overall situation have been 

improved to a certain extent due to sincere efforts by the government, BGMEA, factory owners, 

foreign governments and development partners. However, continuous improvement is needed to 

Govt

• facilitate the s access and supply of energy, land and incentives (including subsidies)

• improve inspection

• better disaster management preparedness including fire service

• Apparel diplomacy

Buyers

• direct sourcing

• long term agreement/commitment/investment

• fair pricing

Banks 

• low cost loan

• loan on buyer's gurantee

• exchange rate

Media 

• factual reports

• dialogue 

• promotion of RMG

BGMEA & 
Factories

• ensure safety

• engage employees, facilitate social dialogues and liaison with all stakeholders

• explore new markets 

• training

Trade 
Unions

• collaboration

• awareness development about both rights and responsibilities

• constructive dialogues

Developm 
Partners

• environmntally sustainabe and efficient technology supply 

• training and inspection

Buyer 
country 

govts

• financial and technical assistance

• pressure on brands and retailers for paying fairly to producers

Local pol 
parties & 

lobby 
groups

• supportive role

• better relationship with the industry and stakeholders

Academia

• Develop new fabrics, designs and appropriate technologies allowing for product innovation, life extension and diversification

• Develop new strategies to create and/or improve brand image and to become more competitive locally and internationally

• Engagement with the academia (universities and research centres in Bangladesh and overseas)
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fully tackle the challenges and move forward. In the current context, a number of key issues have 

been highlighted in Figure 1. When all of these issues are important to take on board, a priority list 

needs to be compiled to address the ones that require urgent attention. Based on the 

recommendations of Dhaka Apparel Summit 2014 and the subsequent deliberation, the following 

areas have been picked up as possible priority focus areas:  

 

Infrastructure:  

1. Better roads and more efficient port (including ‘deep-sea’) and railway infrastructures are 

vital for the future development of the sector and its export performance.  

2. Existing infrastructures need to be maintained and prevented from quick depreciation. 

Current model of ‘build, neglect, and then rehabilitate’ has to be scrapped. 

1. A minimum level of investment in infrastructure is needed to get the productivity effects.  

2. Once undertake, any infrastructure development should be completed on time  

3. More investment is needed in technology infrastructure including IT in order to enhance 

RMG business efficiency. 

Remediation and Building and Fire Safety 

1. The post-Rana plaza remediation activities need to be completed with possible industrial 

upgradation to the satisfaction of ACCORD/ALLIANCE and other stakeholders. It would 

set a standard for building and fire safety at each of the member factories of AC 

CORD/ALLIANCE.  

2. Regular inspection of fire and building safety should be conducted in each factory.  

3. Government needs to take necessary measures to stop unplanned urbanization,  

industrializations and unregulated building constructions hindering the smooth operation 

of fire service.  

4. The number of fire stations in RMG concentrated areas needs to be increased by 

establishing at least 5-6 new stations in areas with significant number of RMG factories.  

5. Cooperate with industrialised developed countries including the EU, USA  and 

international agencies such as ILO to ensure safer workplaces within the RMG sector in 

Bangladesh. The retailers and brands need to  

Relocation 

1. Relocation of factories from urban areas or shared buildings to suitable new sites is also an 

important consideration. In this regard, the government support is needed in resolving the 

settlement of land issue. 

Capacity Building and Productivity Enhancement 

1. Professionalism of entrepreneurs should gradually be built to deal with delicate and 

increasingly competitive global RMG market 
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2. The gap in capacity development needs to be narrowed down through training the owners, 

supervisors, managers and workers.  

3. If the 4 million garment workers in Bangladesh can be trained properly and have experience 

of dealing with safety issues that would be a huge lift to the industry.  

4. Investment in education is needed to produce more engineers, young entrepreneurs and 

other skilled professionals including accountants and health and safety specialist. It will 

also help building a pool of skilled workers and help alleviating current skill shortage and 

improving productivity. 

Energy Supply 

1. A consistent, uninterrupted and adequate energy supply along with other infrastructure 

developments should be a priority for the government for a sustained RMG growth.  

2. As the prime source of energy for RMG operation, an adequate and constant supply of gas 

is of utmost importance to the industry. In this regard, the government needs to give special 

attention to the allocation of this important resource. Without additional allocation of gas, 

it would be extremely difficult to grow the RMG production, meet the global demand cost-

effectively and reach the 2021 target. It is one of the paramount challenges the industry is 

facing now. The government needs to prioritise the area of gas allocation depending on the 

strength and actual prospect of the industry in terms of value creation and contribution to 

national GDP. One of the possible solutions could be to reduce gas supply to other 

industrial usage including fertiliser factories, and divert the supply to the RMG sector. The 

resultant shortfall of fertiliser could be imported from overseas at a competitive price. This 

is an opportunity cost issue which should be dealt with due seriousness.  

3. Given the unreliable and limited supply of energy, alternative energy saving technologies 

such as solar power should be used by RMG factories. 

Sustainable development and ethical practice 

1. The use of cost-effective and energy-efficient green technologies and establishing a 

reputation as the producers of quality environmentally friendly products.  

2. Efficient use of fresh water resources should be encouraged in the industry as the ground 

water level is quickly receding while the surface water is almost non-existent. ETPs need 

to be used effectively and consistently by all RMG factories.  

3. Ensure inclusive and good governance in the RMG sector and build a reputation of 

producing exploitation-free ethical products. 

Backward and Forward Linkages 

1. Bangladeshi RMG sector heavily relies on imported raw material including fabrics. 

Developing a strong supporting and related industry base would strengthen the competitive 

advantage of the industry. Industry-level strategy and government support or incentives are 
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important here to improve the situation. It could positively affect in increasing product and 

design varieties and enhance the cost-leadership and competitiveness. 

2. Reduce dependence on intermediaries and deal directly with retailers and brands to save 

costs and earn more profit. 

Exploring New Markets 

1. New and non-traditional markets in China, Southeast Asia, Eastern Europe, Latin America, 

Middle East and elsewhere need to be explored.  

2. Global market research should be launched to identify such markets. 

Financial Issues 

1. High interest rates compared to countries competing against Bangladesh are a problem. 

Therefore, Interest rates need to be lowered to allow local RMG producers to compete 

against countries with relatively lower interest rates regime.  

2. Given the currency of Bangladesh is stronger than that of India, Pakistan or most of the 

countries in this region, the government and the central bank need to take necessary action 

to address this situation. A committee could be formed to investigate the matter urgently.  

3. Keeping liaison with the NBR and Ministry of Finance to maintain a low tax and customs 

duties for the RMG sector. 

Research and Innovation 

1. More collaborative research with academic and research institutes should be conducted to 

find out sustainable technological solutions for energy and water efficiencies. Such 

collaboration could also provide the industry with new knowledge and expertise in areas 

such as workplace, fire and building safety protocols.  

2. It may also help the innovation of new fabrics, designs and appropriate technologies and 

allow product life extension and diversification. 

3. It may also help finding new strategies to create and/or improve brand image and to become 

more competitive locally and internationally 

Apparel Diplomacy  

1. The government should take a lead role in promoting and campaigning for the RMG 

products made in Bangladesh. Foreign missions and their commercial wings should 

strengthen their efforts to do so.  

2. Maintaining good, friendly and workable relationships with all retailers and retailing 

country governments is important consideration for RMG manufacturers, exporters and the 

government of Bangladesh to continue a healthy market growth.  

3. With respect to ethical practice, the low per capita carbon emission (only 0.3 metric ton) 

and child labour-free production could be highlighted.  

4. Tourism could be used as a tool to promote Bangladesh and its RMG industry: 
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5. Media, in this regard, has a role to play, in promoting the industry and mobilising support 

for it both locally and internationally.  

6. Bangladeshi companies should work harder in building better image and trust 

internationally with respect to quality of the product and the safety issues. 

7. RMG movement in Bangladesh has not only provided jobs to women, it has empowered 

them and elevated their social status, their lifestyle, health and literacy. It also helped to 

reduce the birth rates and child mortality creating a better and more cohesive society. As a 

result, Bangladesh was able to achieve five out of eight MDG targets in areas such as 

gender parity in child education, lowering infant and maternal mortality rates, poverty 

reduction. The industry and BGMEA should sue this success to promote the RMG sector.  

8. Various avenues including the WTO could be used to pursue the US to grant duty free 

access to Bangladeshi products into the US market. 

9. Forums including seminars and workshops should be organised across key markets around 

the world to promote Bangladeshi RMG products. 

Branding  

1. Brands and brand image should be developed as core competencies through product and 

market research, quality check and promotion;  

2. Continuous improvement in productivity, product quality, and content together with 

competitive pricing and consistency with timely delivery are important preconditions of 

creating a sustainable brand image;  

3. It is important to enhance, and focus on, the quality of the product rather than emphasizing 

solely on producing ‘cheap’ products. In this regard, the actual value creation chain should 

be revisited and revamped.   

4. ISO standards and benchmarking should be used to ensure international buyers of the 

promised quality, content and price of the brand.   

5. Improving the image of the country is important here to pursue and maintain a strong 

presence of local brands globally. A child-labour free, green, and women-empowering 

workplaces should be promoted as positive image-builder for the country and the brand.  

6. An improved buyer-seller cooperation in promoting the brand is necessary where the 

buyer’s brand loyalty could play an important role.  

Workers Issues 

1. A hygienic, safe and worker-friendly workplace environment should be maintained 

across the industry.  

2. Workers and trade unions should be aware of the possible negativity and danger of 

becoming politicised which may not benefit either the workers or the industry.  

3. The factory owners should also remain conscious of any such exploitation. 

4. Training for both employers and employees about workplace conflict resolution is 

essential 
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5. Establish employees’ unions in all garment factories and train them not only about their 

rights, but also about their responsibilities to their organization they work for and the 

community 

6. Both formal and informal (social) dialogues among workers, management and owners 

should be arranged on a regular basis to make a permanent platform for more 

harmonious employee and employer relations which could reduce labour unrest, labour 

turnover and increase productivity.  These are also essential to build a better 

understanding about each others’ priorities and wellbeing. 

7. It is important for the factory management to make sure that workers’ right is preserved 

and the complaints from workers get addressed without delay. 

Political Stability and Law and Order 

1. Maintenance of political stability and law and order are two important preconditions 

for unhindered RMG growth.   

2. All political parties need to understand the gravity and importance of the RMG sector 

being the largest employer and export income earner of the country.  Regular dialogues 

between political parties and BGMEA are necessary to avoid any untoward situation 

that could negatively affect the industry.  

Ethical Pricing 

1. Buyers should pay fair price for the products they buy. They should also share the 

remediation cost.  

RMG Platforms 

1. A global platform needs to be launched, e.g., global readymade garment secretariat, 

with representations from retailers, buyers, manufacturers, governments and 

international organisations; 

2.   A separate RMG Ministry or a Division within the Commerce Ministry in Bangladesh 

should be established.  
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The priority areas as mentioned above could be further grouped into the following categories 

(Figure 3): 

Figure 3: Priority Categories 

Priority 1 Priority 2 Priority 3 

1. Infrastructure 

2. Energy Supply 

3. Remediation and Building 

and Fire Safety 

4. Capacity Building and 

Productivity Enhancement 

5. Apparel Diplomacy 

 

6. Workers Issues 
 

7. Exploring New Markets 

8. Research and Innovation 

9. Backward and Forward 

Linkages 

10. Sustainable development 

and ethical practice 

11. Relocation 

 

12. Ethical  Pricing 

13. Branding 

14. Financial Issues 

15. Political Stability and Law 
and Order 

16. RMG Platforms 

 

 

 

Although the areas have been clustered based on the level of priority, efforts need to be ongoing 

from all relevant stakeholders to address all issues relevant to the development and growth of the 

RMG sector.  High priority areas (in Red) require immediate attention as the growth of the sector 

primarily relies on these factors. Priority 1 areas are followed by the Priority 2 and the Priority 3 

areas. Although this categorisation is tentative, it has justifications based on the existing data and 

the deliberations made at the Melbourne Workshop, Dhaka Apparel Summit and the Chittagong 

Apparel Safety Expo.  

 

Gap Analysis 

It is important to assess the current state of the industry and the ability and readiness of individual 

garment manufacturers as well as the industry to improve their competitiveness in terms of product 

quality, sustainability, volume and pricing.  It is also essential to see if the business environment, 

both locally and internationally, are supportive to the industry. In this regard, stakeholder roles 

need to be monitored and required steps need to be undertaken in order to seek necessary assistance 

from them. Based on the existing condition of the industry and its associated business environment, 

it is essential to prepare a gap analysis for each of the priority areas. Such analysis may include, 

where we stand in terms of our resource and capability; what are the additional resources or support 

we need to achieve the US50 billion export target in each of eth priority areas; what are the major 

issues that could hinder achieving the target; and what are the mechanisms to overcome these 

challenges. A research project should immediately be launched to conduct this gap analysis.   

 

 

 

Medium High 
Level of Priority 
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Conclusions 

Bangladesh is a country that previously had very little to enjoy or offer. Since the late 1970s, the 

RMG sector has systematically been helping improve millions of people’s lives. Bangladesh has 

had one of the lowest rates of income in the world. However, it has been steadily rising together 

with the growth of the RMG sector. As the lifeblood of the economy, the intervention of the RMG 

sector in Bangladesh, has given unskilled, uneducated or illiterate people opportunities to enter the 

labour market. It has literally revolutionaised the economy and people from rural and urban areas 

have been getting certain incomes making them more and more of an economically and socially 

empowered populace.  

The minimum wage of garment factory workers has increased markedly over the past 5 years 

alone. In 2006 the minimum wage was BDT1662.50 and in 2013 it had risen to BDT5300. The 

amount of take home salary for an unskilled worker in the RMG industry has risen to become 

higher than any other formal sector within Bangladesh, even higher than that of a primary school 

teacher. The worker’s increased income means there is a greater level of consumer expenditure in 

Bangladesh, which in turn also helps boost the overall economy.  

This shows that as the RMG sector grows and trade increases, the income of its workers and 

factories also increases. It, therefore, has favourable effects on the economy as a whole and enables 

Bangladesh to develop into a middle-income country sooner than expected. There are numerous 

obstacles in the way, however. The global apparel market is a fiercely competitive one, where 

Bangladesh is up against the giants like China and India. Bangladesh will have to concentrate on 

a set of specific priority areas in order to maintain and strengthen its competitive advantage.  

The disastrous Rana Plaza incident, while it was an intense tragedy has ultimately been a catalyst 

for change for the garment factories and the lives of millions associated with the industry (As-

Saber 2013). It has brought attention to the industry and its conditions from all over the world 

resulting in a collective effort through initiatives such as the Accord, Alliance and the NTPA. 

However, it is clear that in order for the opportunities to truly flourish, there are a number of key 

challenges that need to be overcome. The 2014 Apparel Summit identified them as, building and 

fire safety,  political turmoil and rivalries affecting smooth functioning of RMG transport and 

factory operations, labour unrests and strikes shortage of skilled manpower and managerial skills 

resulting in low labour productivity, environmental sustainability issues including the ground 

water use and pollution, inadequate transport infrastructure including road, rail and ports, 

inadequate energy infrastructure and access to key energy sources such as gas and electricity,  high 

interest rates, strong local currency, lack of new investments by local as well as foreign investors, 

complexity with the legal and regulatory matters including the taxation, customs and duties, the 

rising cost of machineries and equipment and the need for incorporating state-of-the-art effluent 

treatment plants (ETPs) and information technology network, and the reluctance of foreign buyers 

in raising the price of RMG products. The relocation of factories remains a problem as well 

because of not finding adequate and appropriate land to shift all factories located in rented 

buildings in or around residential areas. Internationally, tariff barriers in some countries are making 
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the export less attractive. Global economic condition and country-specific or occasional regional 

economic downturns are also likely to affect the RMG export volume.  Following the Rana Plza 

incident, the international image of Bangladeshi RMG products was dented as well leaving a long-

term legacy behind while requiring the industry spending huge amount of money to fulfill the 

remediation requirements set by Accord and Alliance.  

 

Bangladesh definitely has the opportunity to become a middle-income country. The role of the 

RMG sector, in this regard, is undeniable. The RMG sector has become the heart and soul of 

Bangladesh and undoubtedly has come a long way, yet, has a real potential to grow even further. 

If the industry can continue to perform efficiently and overcome the challenges as mentioned 

above, it will be able to achieve its targeted objective of attaining or exceeding the US$50billion 

export by 2021. This will, in turn, help the country achieving its objective of becoming a middle-

income country at about the same time!  

In order to do it, a priority-based concerted efforts need to be undertaken involving all key 

stakeholders. As indicated earlier, high priority areas require immediate attention as the growth of 

the sector primarily relies on these factors. Other priority areas are to be looked at simultaneously 

as well.  

 

A gap analysis need to be conducted to assess the current state of the industry and the ability and 

readiness of individual garment manufacturers as well as the industry to improve their 

competitiveness in terms of product quality, sustainability, volume and pricing.  It is also essential 

to see if the business environment, both locally and internationally, are supportive to the industry. 

Based on the existing condition of the industry and its associated business environment, it is 

important to prepare a gap analysis for each of the priority areas.  

 

This report provides a basic analysis relevant to the sector. Recommendations as laid down in the 

report, if implemented, will act as catalysts for positive changes and could provide a whole new 

world of opportunities for the RMG sector in Bangladesh. Given the scenario, the BGMEA’s goal 

for the RMG industry to reach US$50billion exports by 2021is achievable if an appropriate gap 

analysis is conducted; the key priority areas, as mentioned above, are addressed in a planned and 

consistent manner; and concerted efforts are put in place by all major stakeholders.  If we look at 

the growth outlook at Figure 1, the long-term growth that Bangladesh achieved was possible 

without even undertaking any major remediation or restructuring of the industry. Given the 

extensive post-Rana Plaza renovation and restructuring of the industry, the capacity of the industry 

as the provider of quality ethical RMG products has arguably lifted up. Therefore, if the global 

economy does not have any major setback in the next five years, the mapped outlook shows a 

Bangladeshi RMG export growth potential of reaching more than US$58 billion by the year 2021 

(please see Figure 1). The additional advantage of remediation and restructuring could even see 

the figure reaching beyond US$60 billion! 
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Appendix 1 

Readymade Garments (RMG) Forum 2014 Melbourne 

Global Garments Industry After Rana Plaza: 

The Way Forward 
19 November 2014 

 

With almost 5000 garment production factories, Bangladesh is the world’s second largest exporter of ready-

made garments (RMG) after China, earning US$24.5 billion in 2013-2014 financial year and employing more 

than four million workers, 90% of whom are women (As-saber, 2013, Mirdha, 2014). Starting at almost 

nothing in the 1970s, the RMG sector in Bangladesh has experienced exponential growth over that past few 

decades. Now RMG exports account for more than 80% of total export earnings of Bangladesh (BGMEA, 

2014).  Despite this rapid growth, the industry has been marred with frequent industrial disasters including 

fire and building collapses. In November 2012, a fire in the Tazreen Fashions factory on the outskirts of the 

Bangladeshi capital, Dhaka, killed 112 people and in 2006, another fire killed 83 garment workers in 

Chittagong. Prior to this, several hundred people had died in numerous incidents across Bangladesh, whilst 

in April 2013, more than 1100 people died in the cataclysmic Rana Plaza building collapse as the deadliest 

incident in a garment-factory in history   

However, the devastating Rana Plaza accident is considered as a wake-up call for all stakeholders including 

factory owners, governments, employee groups, as well as retailers and buyers all over the word (As-Saber, 

2013). It iterated the fact that despite the benefits that the sector has provided for Bangladesh and its people, 

there is more work still needed to complete to make it a safer place to work and to let the sector overcome its 

challenges and opportunities truly flourish. Nonetheless, all parties concerned, form Bangladesh and abroad, 

felt the need to face the issues at hand in a multilateral way if possible, but also in their own pursuits. 

Accordingly, since the fatal accident, concerted efforts have been undertaken by all relevant parties to 

improve the situation across the industry’s supply chain - from cotton production to garment manufacturing 

and from garment retailing to the actual consumption.  As a result, one tripartite and two major global 

agreements were signed with key stakeholders to improve the factory condition and to create a more 

sustainable RMG sector in Bangladesh and elsewhere.  

These include, Accord, Alliance and the National Tripartite Plan of Action (NTPA). The Accord includes 

189 EU & global brands, the IndustriALL Global Union Group, and the UNI Global Union. The Alliance 

includes 26 US brands, industry leaders and other stakeholders, and the NTPA was signed by the Ministry 

of Labour and Employment (MoLE), the Bangladesh Garment Manufactures & Exporters Association 

(BGMEA), Bangladesh Employers Association (BEF), the Bangladesh Knitwear Manufacturers and 

Exporters Association (BKMEA), and the International Labour Organisation (ILO). 

BGMEA, being the peak industry body representing readymade garment manufacturers and exporters of 

Bangladesh, not only felt the heat of  successive disasters in the industry and their repercussions  worldwide,  

it had to become and remain proactive in responding to these unfortunate events and their subsequent 

developments.  Accordingly, it organised, facilitated, or participated in, various discussions, forums and 

major events in Bangladesh and overseas.   
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After almost one and a half years since Rana Plaza incident, BGMEA and RMIT University’s School of 

Management, Centre for Sustainable Organisations and Work (CSOW) and the European Union Centre, 

organised a day-long forum to appraise the situation of the global RMG industry after Rana Plaza on 19 

November 2014. The event was attended by major RMG importers in Australia, key exporters from 

Bangladesh and representatives from NGOs, trade union, fashion industry and the government. A number 

of prominent community members including Bangladeshi-Australians were also present in the forum. 

Initiated by Dr Sharif As-Saber of RMIT University, the forum was attended by the Honb’le Commerce 

Minister of Bangladesh, Mr Tofail Ahmed,and senior BGMEA officials including its President Mr Atiqul 

Islam, Vice President Mr Reaz Bin Mahmud and Director (Australasia), Mr Sadek Ahmed. This was first-

ever RMG forum organised by BGMEA in an international destination. 

 

The day-long forum was divided into two major parts, inaugural forum where representatives of all 

stakeholders shared their experiences and opinions about the future course of action, and a research 

colloquium where researchers from several academic institutions and research organisations delivered their 

papers on the current state of the RMG sector in Bangladesh and the possible course of any future actions 

involving areas ranging from governance to women empowerment, from workplace environment to labour 

relations, from fire safety to structural integrity including  building safety.  Altogether 15 papers were 

presented in the workshop. 

The key recommendations of the forum include:  

1. A campaign should be lodged by BGMEA highlighting two important issues, (a) “Rana Plaza is 

not Bangladesh and Bangladesh is not Rana Plaza” - this is just an accident. However, due attention 

will be given to avoid any such disasters in the future; and (b) “Boycott is not a solution, 

improvement is!”, a slogan created by Dr Sharif As-Saber which needs to be spread across the 

world because abandoning products from a specific country may simply move the trade to another 

country with worse working condition, and without much needed reform (As-Saber, 2013); 
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2. Despite a series of positive developments since Rana Plaza incident, there is no place for 

complacency. All stakeholders including the Government of Bangladesh and BGMEA must 

continue to improve the situation both within the workplace and to uplift the image of the industry; 

3. Each of the RMG  workplaces should  provide a learning environment for its workers, managers 

and owners where the capacity of each could be gradually improved through on-the-spot training 

and learning facilities on issues such as OHS and responding to disasters both natural and 

accidental;  

4. An inclusive governance model should be adopted by the industry where representatives of all 

stakeholders require to be involved in key industry-wide decisions.  

5. A separate ministry of RMG should be created by the government of Bangladesh; 

6. A global Secretariat similar to OPEC (Organisation of Petroleum Exporting Countries) could be 

established in Dhaka to determine key issues such as wages, labour rights and pricing.  

7. An inter-governmental study group similar to the International Jute Study Group (IJSG) could also 

be formed as a commodity alliance under the auspices of UNCTAD and ILO. BGMEA can decide 

to host the Group secretariat in Dhaka;     

8. BGMEA needs to have its own research and innovation centre in conjunction with a number of key 

research institutions and individuals to foster research within the RMG sector; 

9. BGMEA needs to engage its buyers including major international retailers and fashion houses to 

understand, appreciate and promote Bangladeshi RMG products. Regular visits and programs 

(including annual events) need to be organised both in Bangladesh and overseas to maintain liaisons 

and good-will with the same.  

10. A complete data base needs to be created and maintained with regular updating by BGMEA of all 

its buyers, retailers and country/state industry bodies. It is an IMPORTANT issue that requires 

immediate attention by BGMEA. According to Dr Sharif As-Saber, this is the foundation of a real 

‘RMG diplomacy’;  

11. Together with the existing markets, new markets need to be explored and exploited; 

12. Intelligence gathering  and competitor analysis have been given emphasis in the forum where 

BGMEA has been advised to closely follow the industry trends and competitors’ movements  in 

order to prepare strategic response and act accordingly;   

13. The global apparel market is worth US$1.7 trillion (Fashion United, 2014), and 

it’s growing quickly (ANZ Banking Corporation, 2012). Now is the time to streamline 

home-country and source-country regulations with the establishment of a global governing 

council for the garment industry with a permanent secretariat. It could become a platform 

to formulate, update and implement a set of global norms on building standards, working 

conditions, labour rights and minimum wages relevant to the industry. With all 

stakeholders involved, this kind of coordinated action will mean disasters like Rana Plaza 

won’t happen again (As-Saber 2014). 

 

 

 

 

http://www.fashionunited.com/global-fashion-industry-statistics-international-apparel
http://www.anzbusiness.com/content/dam/anz-superregional/Textiles%26GarmentIndustryUpdate.pdf
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Program Details of Melbourne RMG Forum 2014 
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Appendix 2 

 
Dhaka Apparel Summit 2014  

Final Recommendations 
 

Session 1  

Bangladesh RMG 2021: Reaching $50 Billion on the 50th anniversary of Bangladesh - A 

Collaborative and Coordinated Approach 
1. Given the unreliable and limited supply of energy, energy saving technologies should be 

used by RMG factories. 

4. A consistent, uninterrupted and adequate power supply along with other infrastructure 

developments should be a priority for the government.  

5. Stronger partnership and linkages should be established with retailers and organisations in 

the US and Europe being the two largest RMG markets in the world.  

6. New markets in China, Southeast Asia and elsewhere need to be explored.  

7. Low cost countries like Vietnam should be targeted as source countries to import raw 

material  

8. Import duties on trucks and buses used for RMG transport and transportation of workers 

should be lowered.  

9. Raising the bar in areas of product quality and labour productivity is an important 

precondition of any future growth 

10. More investment is needed in technology infrastructure including IT in order to enhance 

RMG business efficiency. 

11. High interest rates compared to countries competing against Bangladesh are a problem. 

Therefore, Interest rates need to be lowered to allow local RMG producers to compete 

against countries with relatively lower interest rates regime.  

12. Given the currency of Bangladesh is stronger than that of India, Pakistan or most of the 

countries in this region, the government and the central bank need to take necessary action 

to address this situation. A committee has been proposed to investigate the matter urgently.  

13. The issuance of several government bonds may open the market further and help achieving 

a lower interest rate.  

14. The media should present more positive picture about the country and its business 

environment. 
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Session 2  
Infrastructure: Road to Chittagong and Beyond 

15. Regional developments through regional cooperation could help the productivity and 

competitiveness of Bangladesh and help meet its infrastructure needs as a means to achieve 

Vision 2012. 

16. Better roads and more efficient port operation are vital for the future development of the sector 

and its export performance.  

17. Existing infrastructure needs to be maintained and prevented from quick depreciating. Current 

model of ‘build, neglect, and then rehabilitate’ has to be revamped. 

18. A minimum level of investment in infrastructure is needed to get the productivity effects.  

19. The regulatory framework needs to be correct with making the institutions responsible for 

infrastructure services decentralised, accountable and sustainable both operationally and 

financially.  

20. Converting Bangladesh garment to a local level cottage industry for the global market.  

21. Cogeneration and tri-generation of the primary utility resources is a way forward to mitigate the 

infrastructure needs.  

Session 3  

Environmental Sustainability – A Must 
22. Immediate attention needs to be given by the government and the industry with respect to 

increasing requirement and use of fresh water across the all industries including the garment 

sector; 

23. Ensure the use of ETP plants by all RMG factories equipped with the latest technology; 

24. Use cost-effective and energy-efficient green technologies for the growth of the industry  

25. More collaborative research with academic and research institutes should be conducted to find 

out sustainable technological solutions for energy and water efficiencies.  

26. Promoting Bangladesh as a country with very low per capita carbon Emission (only 0.3 Metric 

tons).  

Session 4  

Future of Workers: Workplace safety and Sustainable Production 
27. The gap in capacity development needs to be narrowed down through training the owners, 

supervisors, managers and workers. If the 4 million garment workers in Bangladesh can be 

trained properly and have experience of dealing with safety issues that would be a huge lift to 

the industry.  

28. Investment in education is needed to produce more engineers, young entrepreneurs and other 

skilled professionals including accountants and health and safety specialist. It will also help 

building a pool of skilled workers and positively affect long term capacity building alleviating 

current skill shortage. 

29. It is important for the factory management to make sure that workers’ right is preserved and 

the complaints from workers get addressed  
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30. Problems regarding the worker welfare including accidents as well as the productivity should be 

raised by the management and negotiated through conversation with the workers. Any gap of 

communication between these two parties could create confusion and misunderstanding 

resulting in untoward situations such as strikes and conflicts.  

31. There should be more awareness programs about both workers and employers rights; 

32. There should also be more awareness about workers’ responsibilities to the organization they 

work for and the community they are part of;  

33. Workers and trade unions should also be aware of the possible negativity and danger of 

becoming politicized which may not benefit either the workers or the factory owners.  

34. Government needs to take necessary measures to stop unplanned urbanization,  

industrializations and unregulated building constructions hindering the smooth operation of fire 

service.  

35. More emphasis should be given to train workers and management of RMG Factories on fire 

safety and civil defense.  

36. Problems regarding the betterment of the workers as well as the productivity should be raised 

by the management and negotiated through conversation with the workers. When any 

accidents happen the gap of these conversations can be filled by the presence of Trade unions. 

An inclusive insurance scheme policy for the family members of the RMG workers can be 

introduced which can cover medicine, basic hospitalization facilities, medicine, surgery, hygiene, 

ambulance fee, doctor consultancy fee, pregnancy and routine investigation. 

37. The number of fire stations in RMG concentrated areas needs to be increased by establishing at 

least 5-6 new stations in areas with significant number of RMG factories, such as Ashulia, 

Narayanganj, konabari and Rajendrapur to reduce the disaster risk and to allow quicker action 

by the FSCD department.  

38. Social dialogues should be arranged on a regular basis across workers, management and owners 

to make a permanent platform for more harmonious employee and employer relations which 

could reduce labour unrest, labour turnover and  increase productivity.   

Session 5  

Remediation Financing for Transforming Bangladesh Garment Industry 
39. BGMEA should take step to devise a proper financing and implementation plan for 

factories concerned and showcase it by engaging financial experts (local and international) 

and make the plan marketable overseas, especially in the USA and European countries. 

40. Access to low cost financing is important and should be guaranteed to maintain growth and 

sustainability of the sector 

41. Central Bank may direct commercial banks not to charge higher than 2% or so as service 

charge along with interest rate of lending.  

42. Bangladeshi companies should work harder in building better image and trust 

internationally with respect to quality of the product and the safety issues. 

43. Sovereign guarantee is needed when investing in infrastructure and industrial growth in 

Bangladesh.   
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44. Subcontracting should be transparent. 

45. Government should consider waiving high tax burden including the VAT. 

46. Buyers should share the remediation cost. 

47. Need to set up an international standard laboratory testing facility for infrastructure, safety 

and product quality.  

48. Provide small loans to suppliers backed by corporate guarantee of committed buyers. 

 

Session 6  

Reinventing the Apparel Model- The Race to Responsible Buying & Productivity 

Enhancement 
49. Buyers should source RMG products directly from manufacturers in Bangladesh, rather 

than using agents or intermediaries; 

50. Ethical pricing should be ensured by the brands and retailers 

51. All stakeholders should work together to ensure workers right and workplace safety 

52. Professionalism of entrepreneurs should gradually be built to deal with delicate and 

increasingly competitive global RMG market 

53. In order to boost mutual confidence, continuous social dialogues should be maintained 

where all stakeholders including, manufacturers, buyers, sellers and the government need 

to participate 

54. A global platform needs to be launched, e.g., global readymade garment secretariat, with 

representations from retailers, buyers, manufacturers, governments and international 

organisations; 

55. A separate RMG Ministry or a Division within the Commerce Ministry in Bangladesh 

should be established. 

Session 7  

Assuring Workplace Tranquility 
56. Training for both employers and employees about workplace conflict resolution is essential 

57. Establish employees’ unions in all garment factories and train them not only about their 

rights, but also about their responsibilities to their organization they work for and the 

community 

58. Both formal and informal dialogues between employees and employers are important to 

start and continue to build a better understanding about each others priorities and 

wellbeing. 
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Session 8  

Bangladesh RMG 2021: Partnering Media in Development 
59. Regular dialogues between media and RMG businesspeople are necessary to improve the 

relationship and spread positive news about the sector; 

60. The BGMEA and its members should make information available to the media about the 

industry emphasizing the importance of promoting positive industry image; 

61. The RMG industry and its players need to accept positive and constructive criticisms to 

improve the industry: and  

62. There is a need to build the capacity of the industry, its members and relevant associations 

for affective handling of PR. 

Session 9  

Social Impact: Can RMG Sector Help Bangladesh to Become a Middle-Income 

Country? 
63. Appropriate policies should be devised for ensuring women participation in the RMG 

decision making process; 

64. Using the WTO to pursue the US to grant duty free access to Bangladeshi products  into 

the US market; 

65. Cooperate with the EU, USA  and ILO to ensure safer workplaces within the RMG sector 

in Bangladesh: 

66. Organise   more training for workers, owners and managers regarding industrial issues 

67. Enhance, and focus on, the quality of the product rather than emphasizing solely on 

producing ‘cheap’ products;  

68. Use the latest technologies including green technology to compete in the market as the 

producers of quality environmentally friendly products.  

69. Ensure inclusive and good governance in the RMG sector and   build a reputation of 

producing exploitation-free ethical products. 
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Appendix 3 

Bangladesh Apparel & Safety Expo, Chittagong 
5-7 August 2015 

 

BGMEA organized a three-day Bangladesh Apparel & Safety Expo in Chittagong with the aim 

of explore and promote the vision of reaching US$50 billion RMG export target by 2021. 

 

The Hon Commerce minister of Bangladesh, Mr Tofail Ahmed inaugurated the expo. Other than 

senior government ministers, diplomats, foreign delegates, community and business leaders and 

representatives of major retailers and global brands, the event was attended by a large number of 

participants including members of BGMEA, representatives from different public and 

autonomous bodies such as Bangladesh customs authority, port authorities, Bangladesh Shipping 

Corporation (BSC), Water Supply and Sewerage Authority (WASA), Power Development Board 

(PDB), Rural Electrification Board (REB) Karnaphuli Gas System Ltd., Chittagong City 

Corporation, Chittagong Development Authority (CDA), Roads and Highways Department and 

Bangladesh Railway. It was also participated by representatives from the associated shipping 

Lines, Chittagong Chamber of Commerce, Metropolitan Chamber of Commerce, media and the 

civil society. A good number of workers representatives, emerging entrepreneurs and academics 

from different Public & Private Universities from home and abroad also attended the event.  

 

 
 



152 
 

Apart from the seminar sessions, participants, across 73 stalls, showcased products ranging from 

fabric, RMG and garment accessories to machineries and fire control equipment. 

 

 

Four seminar sessions were organised during the event: 

 

 

Topic : “Branding Bangladesh’’ 

Chairman : Md. Atiqul Islam 

President, BGMEA. 

Chief Guest 

  

: Mr. Tofail Ahmed, MP 

Hon’ble Minister 

Ministry of Commerce, Govt. of Bangladesh.    

Special  Guest : Mr. Amir Khasru Mahmud Chowdhury 

Former Commerce Minister 

Moderator : Ms. Rubana Huq 

Managing Director, Mohammadi Group 

Key Note Speaker : Dr. Syed Ferhat Anwar 

Professor, Institute of Business Administration (IBA), DU 

Discussants : 1. Mr Shahidul Haque, Foreign Secretary 

2. H.E. Marcia Stephens Bloom Bernicat, Honorable US 

Ambassador to Bangladesh 

3. H.E. Dr. Thomas Prinz, Honorable German Ambassador to 

Bangladesh 

4. Mr. Roger Hubert, Chief Representative, H & M Bangladesh 

5. Mr Monjurul Ahsan Bulbul, CEO, Baishakhi TV 

6. Mr John T. SMIPH, Former Adviser, UNI DO-Dest 

7. Dr Jennifer Bair, University of Colorado 
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Topic : Training and Developming Skills for Strong, Sustainable and 

Balanced Growth 

      

Chairman : Mr Nasiruddin Ahmed Chowdhury, First Vice President, 

BGMEA 

Chief Guest : Mr. Mikail Shipar, Secretary, Minsitry of Labour and 

Employment 

Special  Guest : H.E. Mr Benoit-Pierre Laramee, Canadian High 

Commissioner to Bangladesh 

Moderator   Mr. Reaz Bin Mahmood, Vice President (Finance), BGMEA 

Key Note Speaker :  Mr Paul Wejier, Director, Swiss Contract 
 

Discussant : 1.   Mr. Joechen Weikert, Country Director, GIZ 

2.   Ms Sara Cooke, Country Head, DFID 

3.   Dr Chowdhury Saima Ferdous, Head, Department of 

International Business, DU 

4.   Mr. KAM Morshed, Country Director, UNDP 

5.   Ms nazma Akhter, President, Sammilito Garmets Sramik 

Federation 

6.   Mr Sorren Robenhagen, Charge D’Affairs, Embassy of 

Denmark in Bangladesh 

7.   Ms Martine Van Hoogstraten, Charge D’Affairs, Embassy 

of the Netherlands in Bangladesh 

8.   Mr Adil Chowdhury, Country Director, Institute of 

Sustainable Communities 

9.  Dr Syed Ferhat Anwar, Professor, Institute of Business 

Administration, DU 
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Topic : “Financing Apparel Growth” 

Chairman : Mr Nasiruddin Ahmed Chowdhury, First Vice President, 

BGMEA 

Chief Guest : Mr. AHM Mustafa Kamal, M.P., Hon’ble Minister, Ministry of 

Planning, Govt. of Bangladesh 

Guest of Honour   Mr. Shahriar Alam, MP, Honorable State Minister for Foreign 

Affairs 

Special  Guest : Dr Abdul Moyeen Khan, Member, National Standing 

Committee, BNP 

Moderator : Mr. Mamun Rashid, Banker & Economic Analyst 

Key Note Speaker : Mr. Mamun Rashid, Banker & Economic Analyst 

Discussant : 1.    H.E. Mr Pierre Mayaudon, Ambassador & Head of the   

Delegation, Delegation of the European Union to Bangladesh 

2.    H.E. Mr. Benoit-Pierre Laramee, High Commissioner of 

Canada to Bangladesh 

3.    Dr Jennifer Bair, Professor, University of Colorado, USA 

4.    Mr. Ahsan H. Mansur, Executive DirectorPolicy Research 

Institute of Bangladesh ( PRI ) 

5.    Prof Shibli Rubayat Islam, Dean, Faculty of Business 

Studies, DU 
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Topic : Capacity Building of Port, Customs, Power & Infrastructure to 

reach $ 50 Billion in 2021” 

Chairman : Mr Nasiruddin Ahmed Chowdhury, First Vice President, 

BGMEA 

Chief Guest : Mr. AHM Mustafa Kamal, M.P., Hon’ble Minister, Ministry of 

Planning, Govt. of Bangladesh 

Special  Guest : Mr. Shahjahan Khan 

Honorable Minister, Ministry of Shipping  

Moderator :  Mr Faruque Hassan, Immediate Past Vice President, BGMEA & 

Managing Director, Giant Group. 

Key Note Speakers : 

 

1. Prof Sharif As-Saber, RMIT University, Melbourne 

2. Dr. Nazneen Ahmed, Senior Research Fellow, Bangladesh 

Institute of Development Studies (BIDS). 
 

Discussant : 1. Mr. Nojibur Rahman, Chairman, NBR  

2.   Mr Srinivas B Reddy, Country Director, ILO 

3.   Mr. Abdul Matlub Ahmad, President, FBCCI 

4.   Rear Admiral Nizamuddin Ahmed, Chairman 

Chittagong Port Authority. 

5.   Mr. Abdus Salam, Chairman, CDA 

6.   Mr Faruque Hassan, former Vice President, BGMEA 

 

 
 
 
 
 

 

 

 



156 
 

References: 

ANZ Banking Corporation (2012). ANZ Insights: Commercial Banking Asia - Textile & 

Garment Industry Market Update, http://www.anzbusiness.com/content/dam/anz-

superregional/Textiles%26GarmentIndustryUpdate.pdf 

As-Saber, S. (2013). Bangladesh disaster shows why we must urgently clean up global 

sweat shops, The Conversation, 6 May, http://theconversation.com/bangladesh-disaster-shows-

why-we-must-urgently-clean-up-global-sweat-shops-13899 

As-Saber, S. (2014). RMG industry: Post-Rana Plaza, The Daily Star, April 28, 2014, 

http://www.thedailystar.net/print_post/rmg-industry-post-rana-plaza-21855 

BGMEA (2014). Trade Information, 

http://www.bgmea.com.bd/home/pages/tradeinformation#.Vb8xvDCqqko 

Fashion United (2014). Global fashion industry statistics - International apparel, 

https://www.fashionunited.com/global-fashion-industry-statistics-international-apparel. 

Mirdha, R.U. (2014). RMG exports hit record $24.5b, The Daily Star, 11 

July,http://www.thedailystar.net/business/rmg-exports-hit-record-24-5b-32786 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.anzbusiness.com/content/dam/anz-superregional/Textiles%26GarmentIndustryUpdate.pdf
http://www.anzbusiness.com/content/dam/anz-superregional/Textiles%26GarmentIndustryUpdate.pdf
http://theconversation.com/bangladesh-disaster-shows-why-we-must-urgently-clean-up-global-sweat-shops-13899
http://theconversation.com/bangladesh-disaster-shows-why-we-must-urgently-clean-up-global-sweat-shops-13899
http://www.thedailystar.net/business/rmg-exports-hit-record-24-5b-32786


 

  



  

The need for preparing a report with a roadmap of achieving the US$50 billion export target by the year 2021 was felt by 

BGMEA and the task of preparing the report was entrusted with the International Advisor of BGMEA Dr Sharif As-Saber of 

RMIT University and his research team. Based on industry-wide consultation and the deliberations in series of discussions, 

forums and major events in Bangladesh and overseas, the report was prepared and presented before key stakeholders and 

expert groups.  

The report focuses on the current state of the RMG sector in Bangladesh, the challenges it faces both locally and 

internationally, and identifies possible ways of overcoming these challenges while exploiting the growing opportunities 

available worldwide. Based on the existing condition of the industry, it also underpins the need for research to find out what 

sort of efforts and resources that are needed to achieve the $50 billion export target. It emphasises on a multi-stakeholder and 

multi-level approach to make the target a reality.  
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