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	TITLE
	Towards an integrated approach to Orientation and Transition in the School of Media and Communication (TAFE, undergraduate and postgraduate).
 DOCPROPERTY  Title  \* MERGEFORMAT 

	BACKGROUND


	While orientation has traditionally been thought of as a one-off ‘event’, extensive research suggests that it is just one element in the longer term transition of students to university (Devlin, Kift, Nelson, Smith, McKay, 2012). 
In the wake of the Bradley Review, attrition, retention and value for students (ie. the quality of the ‘student experience’) will become increasingly scrutinised performance indicators. The Hobson’s Retention Project estimates that for every 1% reduction in attrition Australia’s public universities would save almost one billion dollars, or up to $2.6 million per university (Adams, Banks, Davis and Dickson, 2010).   
As part of the Belonging Project’s 2012 initiatives, a whole-of-school approach to orientation was piloted to coordinate program, School and university level activities. A number of preliminary conclusions can be drawn from this experience, supporting the value and importance of a coordinated orientation and transition strategy. Mapping of existing orientation and transition practices in the School has also identified pockets of excellence in program-level orientation practice, which could be valuably shared across the School. However, these currently operate in an ad-hoc manner, and are seen by staff as additional or ‘on top of’ work rather than being embedded as best practice. 
In order to embed these best practices as ‘core business’, transition initiatives need to become formalised as part of professional and academic staff work plans, the School calendar and the PAR process. 

	SUMMARY


	To achieve an integrated approach to orientation and transition it is proposed that: 

· Two staff members (one academic, one professional) form a team as School of M&C Orientation &Transition Coordinators, for TAFE, undergraduate and postgraduate programs (with a suggested allocation of 10-15% of their workload subject to WAM process)
· The importance of orientation and transition is formalised and made visible in: the School Strategic Plan, academic and professional staff workplans, PARs and the School calendar.  

	LINKAGES TO STRATEGIC DOCUMENTS AND POLICIES


	· The Australian Qualifications Framework - http://www.aqf.edu.au/AbouttheAQF/TheAQF/tabid/108/Default.aspx
· RMIT Strategic Plan – http://mams.rmit.edu.au/lwcbqa77mwt01.pdf 

· School Strategic Plan –  http://mams.rmit.edu.au/9so83nwm9mzyz.pdf 
· RMIT Inclusive Teaching Principles - http://www.rmit.edu.au/browse;ID=uwxmejkdan0b 
· The proposed 2013 RMIT Transition and Retention Project, which will be jointly led by the Dean of Learning & Teaching and the Dean of Students.


	RESOURCE IMPLICATIONS
	The proposed workload allocation for the School Orientation &Transition Coordinators. It is anticipated that the coordination provided by the new positions would lead to an overall saving of staff time across the School.

	RISK 

IMPLICATIONS
	According to 2011 attrition figures from DSC, if every single UGRD student was retained, the School would save around $1.084 million ($12, 600 per student).

	RESPONSIBILITY & COMMUNICATION
	· L&T Committee 
· Support from Belonging Project 

	RECOMMENDATION


	Consider and approve:
Recommendation 1: 
Appoint two staff members (one academic, one professional) as School of M&C Orientation &Transition Coordinators. 
The two staff members would work together closely, providing coordination across programs and between academic and professional staff.  (For more details, see attached Draft Position Description and Process of Appointment). 

Recommendation 2: 
Include Orientation &Transition as a priority in the School Strategic Plan and formalise responsibilities and processes through: 
· Staff Workplans 

· WAM committee are to ensure that First Year Coordinator roles include these responsibilities in their job description
· Program Directors to ensure that designated staff are accountable for Orientation &Transition activities within their workplans and staff matrices.
· Program Annual Reports
· Program Staff Student Consultative Committees to include orientation/transition as a standing agenda item to facilitate collation of timely student feedback.
· Budgets
· A School-level budget line to be managed by the Orientation & Transition Coordinators. 

· A quarantined line-item in program budgets for Orientation & Transition activities for both February and July of each year.
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 ATTACHMENT
	TITLE
	School Orientation & Transition Coordinators: 

Draft Position Description and Process of Appointment

	DRAFT POSITION DESCRIPTION

	The appointed School of M&C Orientation & Transition Coordinators would be assigned the following responsibilities: 

· Implement School-wide planning days in relation to orientation and transition;

· Ensure program areas are provided with useful/strategic data about their commencing student cohorts; 

· Coordinate two School-wide Student Welcome Events annually; 

· Oversee and advise School staff on best practice in relation to program level orientation events; 

· Identify, develop and communicate professional development opportunities around orientation/transition for academic and professional staff;

· Ensure each Program’s Orientation Coordinator and Year Level Advisors/Coordinators are listed on the School Programs Contacts List and program information materials; 

· Work with the following external staff to facilitate the embedding of transition experiences across the School’s curriculum:

· Barbara Morgan and Alison Brown (Student Services - Study & Learning Centre)

· Ruth Moeller (DSC - Senior Advisor, L&T)

· Clare Ryan & Don Blackwood (School tutors)

· Carolyn Rundell (Student Services - Senior Coordinator, PASS) 

· Janeene Payne (Student Services - University Orientation Coordinator)

· Tim Smith (Director, RMIT Link)

· Submit monthly reports and recommendations to the School L&T committee after each admissions period. 
· Line manager: Marsha, Fiona & Glenn
· Report to SSCC

· Link selection and transition

· Development of literature and scholarship

· Link to open day 

· Link to Comms

· Development of resources – templates for all programs

· Staff PDs for key roles 

· Communication to relevant bodies – student cohort via belonging, owen’s project

· Implement work of belonging project 

	
	

	DRAFT PROCESS OF APPOINTMENT

	The School of M&C Orientation & Transition Coordinators would be recruited via the following methods: 

· Recruited internally through a call for expressions of interest, followed by an interview;
· Appointed for a term of two years;
· Appointment process is complete by the end of October to early November at the latest to ensure efficacy;
· The workload for each team member be weighted as 10-15% of their workload (or as analysed by WAM Committee);
· The team works closely with the School Communications Officer and reports to Deputy Dean, Learning and Teaching.
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