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TRANSFORMING 
OUR WORLD: 

THE 2030 
AGENDA FOR 
SUSTAINABLE 

DEVELOPMENT

UNIVERSITIES 
HAVE 

MULTIPLE 
KEY ROLES
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Research: to what extent is the university creating knowledge to
address the world’s problems?

Stewardship: to what extent is the university managing resources
and teaching well, and enacting the ‘good’ university?

Outreach: to what extent is the university directly acting in society to
help meet the SDGs?

[From TIMES Higher Education SDG index]

THE NEW LENS 
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How will RMIT University respond to 
the Sustainable Development Goals?

STRATEGIC 
SCENARIOS

As a methodology, scenario planning generates a set of 
evidence-based stories about the future to guide decision 
making, and to enhance interpretation and recognition of 
subsequent responses, outcomes and impacts.

Stage 1- Literature review (academic + grey)

Stage 2 – semi-structured interviews and cross-disciplinary 
workshops

Stage 3 - participant observation and engagement in 
cross-institutional stakeholder forums
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TWO CRITICAL 
AXES

1. The depth and breadth 
of institutional commitment 
(shallow to deep)

2. The boldness of 
innovation culture 
(conventional to bold)

ETHICAL 
INNOVATION

Four core principles

Responsible – anticipatory and 
precautionary

Inclusive - collaborative and systemic

Disruptive - bold and impactful

Engaged – democratic, purposeful
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SCENARIO 1 
– TOLERANT 

• Shallow institutional commitment and 
a bold innovation culture
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SCENARIO 2 –
DISENGAGED 

• Shallow institutional commitment and 
a conventional innovation culture

SCENARIO 3 –
PATERNALISTIC 

• Deep institutional commitment and a 
conventional innovation culture
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SCENARIO 4 –
TRANSFORMATIVE 

• Deep institutional commitment and a 
bold innovation culture

Where is RMIT 
at present?

Group 
discussion
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RMIT’s future?

RMIT AND THE SDGS

“There is no ‘right’ way for a university to 
engage with the SDGs. How universities 
choose to act will depend on their size, 
context, research or educational strengths, 
funding availability, values, priorities and the 
needs of the communities they serve”.
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SDG TRANSFORMATION PLATFORM

An SDG Transformation Platform –
grounded in an adaptive and ethical 
learning approach, designed to be 

reflective and experimental, mobilising 
and engaging key stakeholders from 

across the university community, 
including external stakeholders, and 

applying critical attention to its 
broader internal and external systems. 

Why a 
transformation

platform?

The Aim:
To develop RMIT into a recognised global leader in university-led 
SDG-oriented transformation, innovation and engagement.

Key objectives:

• To embed the SDGs in RMIT University’s strategic planning and practices at 
all levels of the University

• To support and promote interdisciplinary research that explicitly recognises 
the SDGs and their transformative potential 

• To initiate and demonstrate pedagogical innovation around embracing 
and embedding the SDGs in teaching and learning 

• To implement transparent processes that identify, record, and critically 
reflect and act on the extent to which the university is enacting the ‘good’ 
university to help meet the SDGs in its operations, resources and practices.
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FUNCTION 
AND FORM

• Facilitation – enabling engagement and learning around the SDG 
agenda within and beyond RMIT University

• Experimentation – using creative collaborations and initiatives, 
trialling new approaches and testing ideas

• Examination – providing an observatory function, gathering 
intelligence about the external and internal landscapes of the 
university to inform adaptive management 

• Evolution – developing collaborative analysis and carefully 
planned steps to embed the SDGs in the institutional landscape of 
the university (e.g. via the strategic plan, policies, mission, and 
staff leadership and employment training)

• Capacitation – building a wide range of capacity across the 
university and its networks around SDG-specific topics (including 
emerging lessons in other sectors and institutions) and generic 
topics (interdisciplinarity, transdisciplinarity, innovation processes, 
ethical innovation, impact and theories of change).

BENEFITS OF THE 
PLATFORM

An RMIT mandate

Harnessing latent potential

Cross-cutting opportunities
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CROSS-CUTTING OPPORTUNITIES

LOCALISING THE 
SDGS

THE ROLE OF CITIES THE 4TH INDUSTRIAL 
REVOLUTION

RMIT University has the capacity 
and mandate to lead in SDG 
engagement and impact

The question is, will it? If so, how?
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Platform

Two groups with different needs

1. SDG innovators  
• Those individuals and areas of the Uni already engaged with the SDGs, working with 

them of their own volition 
• Needs:

• encouragement and support
• linkages within and beyond RMIT
• opportunities for shared initiatives, learning and experimentation

2. The Pre-SDG Uni 
• Individuals and areas of the Uni who are not yet engaged with or even aware of the 

SDG agenda
• Needs:

• awareness, information and knowledge about the SDGs
• evidence of genuine Uni commitment 
• opportunities and direction to explore its relevance to their work
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Two major factors

1. Individual choices
• All staff (and students) have a degree of freedom in their work (e.g. course content, 

research focus, industry relationships)
• To what extent and in what ways do they choose to engage with the SDGs? 
• What are the opportunities for improvement?

2. Institutional characteristics
• As an institution, RMIT has common cohering characteristics (leadership, policies, 

organisation, information provision, resourcing, branding)
• To what extent and in what ways do RMIT’s institutional characteristics encourage and enable 

effective staff and student engagement with the SDGs? 
• What are the opportunities for improvement?

A CROSS-CUTTING GUIDING FOCUS ON 
ETHICAL PRACTICES

In light of the SDG agenda:
1. Is what we are doing aware, cautious, responsible?
2. Is what we are doing open, alliance-building, inclusive?
3. Is what we are doing worthwhile, effective, disruptive?
4. Is what we are doing purposeful, earnest, engaged?
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What would it take for RMIT to be a
world-leading university in

SDG innovation and transformation?  

SDG@RMIT 
TRANSFORMATION PLATFORM

FUNDING THE NEXT STAGE

1. Set up the 
platform – staff, 

resources, 
website, KPIs

2. Establish an 
internal and 

external 
reference group

3. Research and 
impact – work 
with ECPs to 

embed SDGs in 
all research 
agendas, 

possible CRC 
bid, repository of 

SDG 
publications

4. Teaching and 
Learning – work 

with the DVC 
and advisors to 

embed SDG 
innovation and 
engagement 

into pedagogy 
and practices , 
develop SDG 

micro credential

5. Operations 
and reporting –
work with the 

executive and 
Sustainability 
committee to 
insert SDGs in 

strategic 
planning, KPIs 

and other 
policies 

6. External 
leadership  and 
engagement–
work with UN 

affiliated leaders 
to leverage and 

extend the 
profile of their 
work, and with 

external 
stakeholders, 
look into  a 

national SDG  
summit

7. Crosscutting 
themes –

develop a series 
of showcase 

interdisciplinary 
themes that 

work across the 
university to 

build innovative 
partnerships 

(e.g. Localizing 
the SDGs, The 

role of cities, the 
4th Industrial 
revolution)
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THANK-YOU

Contact:

Lauren.Rickards@rmit.edu.au

Wendy.steele@rmit.edu.au

mailto:Lauren.Rickards@rmit.edu.au
mailto:Wendy.steele@rmit.edu.au

