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1.2 The Role of Sustainable Transport 
at RMIT
RMIT’s Sustainability Policy makes a commitment to 
transforming itself into an organisation that models institution-
wide excellence in response to national and international calls 
for tertiary education to play an influential role in helping shape 
a sustainable future. It aims to embed sustainability principles 
and practices throughout learning and teaching, research and 
operational activities, as an organisational priority. In doing so, 
RMIT proposes to adopt a leadership role in sustainability in 
higher education at a national and international level.
RMIT generates significant travel with 50,000 staff and 
students travelling almost everyday for work and study, which 
affects the social, environmental and economic wellbeing of 
these communities. 
RMIT’s Sustainability Action Plan sets out a range of actions 
to reduce resource consumption, establishing the university 
as a leader in sustainable practice, education and research, 
whilst ensuring the university is able to adapt to future 
sustainability issues. One of the key actions in the plan is to 
provide opportunities for more sustainable transport for staff 
and students.
The ISTP provides the framework to enable and motivate 
more staff and students to walk, ride and use public transport 
for work and study related travel. 

1.3 Aim & Objectives
The aim of this plan is to provide a strategic approach to 
assist RMIT to deliver the transport requirements for all Green 
Star Rating schemes. 
The key objectives of the plan are:
• Create a reference document that provides justification

for improved and new transportation facilities,
infrastructure and programs (including justification for
appropriate design and location)

• Raise the environmental sustainability credentials of RMIT
across all campuses, helping to establish the university as
the leading tertiary education provider in terms of
sustainable transport

• Provide a policy position for RMIT on the wider
transportation issues that, while outside the direct
influence of the university, impact on the accessibility and
attractiveness of its campuses

• Supports Green Star accreditation with respect to
sustainable transport

• Provides a strategy for improving access to the Bundoora
campus with regards to its suburban location

1.4 Methodology
The development of the ISTP has been aligned to the 
requirements for transport, as specified under Green Star 
Communities. These requirements have been integrated 
within a Behavioural Change Design Framework™, which 
combines behavioural science with design thinking. This 
framework is an established approach for developing 
strategies and plans to enable and motivate greater 
participation in sustainable travel choices. 
The framework comprises two models. The first is a model of 
existing travel behaviour, which is developed using both 
primary and secondary research methods. The primary 
research methods comprised:
• Campus audits, based on the Green Star Communities

Rating and supported by a range of recognised
guidelines, such the Heart Foundation’s ‘Healthy by
Design’ checklist

• A web-based spatial mapping platform that enabled
residents to map site-specific issues relevant to each
campus

• A web-based survey on existing travel patterns at each
campus

• Campus based co-design workshops with staff and
students to explore ideas to enable and motivate
sustainable travel choices

Secondary research methods focused on available datasets 
and information, including: 
• A review of the Federal, State and Local Government

policy context for sustainable transport
• A review of relevant RMIT plans and policies for

sustainability, campus development and transport
• A review of current and previous transportation studies

commissioned by RMIT
• A review of national and international best practice for

sustainable transport in tertiary education
The analysis and synthesis of this information enabled the 
development of a second model - a model of behavioural 
change. This is a model of the conditions that need to be in 
place for greater participation in sustainable transport at each 
of the three RMIT campuses. 
Finally, a set of key parameters are applied that help to shape 
a set of strategies, actions and site-specific projects to enable 
and motivate sustainable transport for staff and students at 
RMIT. 

1.5 Format of this Document
Following this introduction, this report is structured in two 
further chapters:

Chapter 2.0 Existing Context
This chapter presents a review of the current conditions for 
sustainable transport at RMIT’s three campuses, covering the 
physical, policy and regulatory, interpersonal and social 
factors that influence participation in sustainable travel 
choices.

Chapter 3.0 Strategic Framework
This chapter presents the strategic framework, including the 
model of behavioural change, used to select appropriate 
strategies, actions and projects to enable and motivate 
participation in sustainable travel choices. 

Chapter 4.0 Actions
This chapter will present the key strategies and actions to 
enable and motivate greater participation in sustainable travel 
choices at RMIT. 
This chapter will present a series of actions for achieving the 
Green Star Communities requirements for bicycle parking 
facilities across all three campuses, including guidelines for 
appropriate design.
This chapter will present a series of proposed projects for 
RMIT to deliver through advocacy and partnership with 
external stakeholders. These projects will focus on barriers to 
sustainable transport that are outside the direct influence of 
RMIT.  

Chapter 5.0 Delivery
This chapter will present a framework for delivering the 
proposed strategies, actions and projects, including a 
prioritised implementation plan. 

Chapter 6.0 Evaluation
The final chapter of the document sets out a framework for 
monitoring, evaluating and reporting the impact of the ISTP. 

A full version of the plan can be supplied on request, email sustainability@rmit.edu.au
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3.1 Introduction
The following chapter presents a strategic framework for 
identifying appropriate strategies, actions and projects to 
enable and motivate sustainable travel choices among RMIT 
staff and students. At the heart of this framework is a model 
of behavioural change, which comprises the enabling and 
motivating conditions that need to be in place for sustainable 
travel choices to occur. These conditions are based on the 
extensive analysis and synthesis of the existing context for 
sustainable transport at each of the three campuses. 
The final selection of strategies, actions and projects will be 
based on the following criteria:
• Alignment with the Green Star Communities rating,

including addressing the gaps identified through the
current assessment

• Delivering the enabling and motivating conditions set out
in the model of behavioural change

• Alignment with well-established principles for travel
behaviour change

• Integration with relevant RMIT plans, policies and
strategies, such as the Infrastructure Plan and the
Sustainability Policy

• Delivering to international best practice standards in
terms of campus facilities

• Support the creation of campuses that prioritise the safe
movement of people, which means the most vulnerable
road users take priority

• Alignment with available budgets for transport and
campus development

3.0 Strategic 
Framework
3.1  Introduction

3.2  Behavioural Change Model

3.3  Strategic Directions
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3.2 Behavioural Change Model
A model of behavioural change comprises the enabling and 
motivating conditions that need to be in place for a behaviour 
to occur, or occur more often - in this case, for more staff and 
students at RMIT to make more sustainable travel choices. A 
model of behavioural change should comprise strategies that 
can be translated into meaningful actions. 
The most practical model to emerge in recent years, within 
the field of behavioural science, has been the COM-B model1. 
Michie et al (2011) developed this model using a principle of 
US criminal law that identified three prerequisites for the 
performance of a specified volitional behaviour: the skills 
necessary to perform the behaviour, a strong intention to 
perform the behaviour, and no environmental constraints that 
make it impossible to perform the behaviour. Non-volitional 
mechanisms involved in motivation (e.g. habits) and 
conceptualising causal associations between the components 
in an interacting system, were then added to create a model 
of behavioural change – as described in Table 23 below. It is 
through the combination of these conditions that change 
occurs. 

Table 23: Definitions of enabling & motivating conditions

Enabling Conditions Description

Capability Psychological or physical 
ability to enact the 
behaviour.

Opportunity Physical and social 
environment that enables 
the behaviour.

Motivation Reflective and automatic 
mechanisms that activate 
or inhibit behaviour.

The enabling and motivating conditions for the ISTP are 
presented on the following in Table 24, shown opposite and 
overleaf. They have been based on the extensive review of 
the current context - as detailed in Chapter 2.0. 

1 Michie, S, et al (2011) The behaviour change wheel: A new method 
for characterising and designing behaviour change interventions, 
Implementation Science 2011, 6:42 doi:10.1186/1748-5908-6-42

3.3 Proposed Actions
The following actions are proposed to enable and motivate greater participation in sustainable transport choices across all three RMIT campuses in Melbourne. These actions aim to address the 
identified gaps in terms of the Green Star Communities rating. 

Action #1: Improve Bicycle Facilities 
Across Each Campus 

Action #2: Design a Smartphone 
Application to Support Sustainable Travel 

Action #3: Undertake Advocacy To 
Improve Access by Sustainable Transport 

This action aims to improve the opportunity to ride by 
enhancing the overall quality of RMIT bicycle facilities and 
reduce on campus barriers to bike riding.

This action aims to improve the opportunity to use 
sustainable transport options by providing an enabling 
tool for staff and students. 

This action aims to improve the opportunity to to use 
sustainable transport options by reducing the barriers 
that exist outside of RMIT’s campuses.

Action #4: Provide a Shuttle Bus Between 
the Bundoora Campus and Local Train 
Stations 

Action #5: Improve the Motivation of Staff 
and Students to Make Sustainable Travel 
Choices

Action #6: Improve the Capability of Staff 
and Students to Make Sustainable Travel 
Choices

This action aims to improve the opportunity to travel to 
the Bundoora campus by providing an enhanced bus 
connection to local train services.

This action aims to activate the automatic and reflective 
mechanisms that influence sustainable transport choices 
for staff and students. 

This action aims to enhance the physical and 
psychological abilities of staff and students to make 
sustainable transport choices. 
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4.0 Actions
4.1  Introduction

4.2  Action #1: Bicycle Facilities

4.3 Action #2: Smartphone Application 

4.4  Action #3: Advocacy Projects

4.5  Action #4: Bundoora Shuttle Bus Service

4.6  Action #5: Motivations

4.7  Action #6: Capabilities 

4.1 Introduction
The following chapter presents the core actions to enable and 
motivate greater participation in sustainable transport choices 
across all three RMIT campuses in Melbourne. These actions 
aim to address the identified gaps in terms of the Green Star 
Communities rating. 
Actions 1-4 are focused on enhancing the physical and social 
opportunity to make sustainable transport choices. Action 5 
focuses on the automatic and reflective mechanisms that 
influence staff and student transport choices. Action 6 
focuses on improving the physical and psychological ability to 
make sustainable transport choices. 
The actions proposed have been selected on the basis that 
they are practical and deliverable, with all but one within the 
direct influence and control of RMIT. The advocacy projects 
are all outside of the three campuses and will rely on the 
cooperation of several stakeholders including local 
municipalities and government agencies. 
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4.2 Action #1: Improve Bicycle Facilities Across Each Campus

Introduction
This action focuses on significantly improving bicycle facilities across all three 
campuses. In addition, the RMIT Bike Hub proposed for the City Campus, will create  
one of the highest quality bicycle facilities in Australia, and one that will rank highly 
globally. 

Design Guidelines
In addition to addressing existing bicycle facilities across the three campuses, design 
guidelines are proposed which will provide a standard for all future facilities. These 
guidelines will ensure a consistent level of high quality provision for all RMIT 
campuses. 

Bike Parking
External Racks:
• Should enable both wheels to be secured / support bicycles in two places
• Avoid spiral design, which fails to support two bicycles per hoop and creates 

difficulties for safely securing bicycles at two points
• Should be located to maximise passive surveillance
• Should be located close to building entry points
• Sufficient space should be provided for ease of manoeuvrability around rack
• Should be accessible from front and back
• Should be quickly accessible from access route
• Should not obstruct pedestrian or motor vehicle flow
• Should be integrated and harmonised within local context 
• Use hoop designs over wall mounted rails in high-traffic areas
• Use tubes no greater than 70mm in diameter to support the use of U-locks 

Internal parking:
• Maximise capacity with mix of floor and wall mounted racks, and stacker style 

racks
• Should be open and attractive with good passive surveillance (e.g.  avoid 

locating in the back corner of a car park and/or basement of a car park)
• Should include safety and security provisions, such as security patrols and/or 

video surveillance 
• Should allow sufficient overhead clearance for mounted bike riders 
• Should avoid interface with loading bays or emergency accesses
• Avoid access to bike parking via stairs

Shower and changing
Changing rooms:
• Should be collocated or within close proximity of showers

Showers:
• Provide both hot and cold water 
• Have a minimum 3-star Water Efficiency Labelling and Standards Rating (WELS)
• Separate male and female facilities

Supporting facilities
Hygiene amenities:
• Provide toilets close to showers
• Provide mirrors above basins
• Provide power points and shaving plugs next to basins
• Provide hair dryers
• Provide irons and ironing boards
• Provide washing machines and dryers
• Provide fresh towel services
• Provide drinking water
• Provide first-aid kits
• Provide drying racks for towels

Bicycle maintenance equipment:
• Provide a floor pump
• Provide a puncture repair kit
• Provide a spare tubes
• Provide a allen keys, screwdrivers and spanners 

Lockers
Design:
• Should be lockable 
• Should be well-ventilated
• Should be large enough to store a helmet and bike equipment
• Full-length or split lockers are recommended over half length 

Capacity:
• Provided at a greater ratio than bicycle parking spaces (refer to Green Star 

Guidelines)
• Should also be accessible for pedestrians 

Wayfinding
• Highlight access to existing and potential users
• Demonstrate how to use facilities (e.g. bike racks, lockers etc.)
• Provide direction and information together
• Ensure it is visible for mounted bike rider (at appropriate height and for bike 

riding speeds) 

Space saving bike rack design

Colocated supporting facilities

Preferred locker design High quality supporting facilities

Fresh towel services

Direction and information wayfinding

Bicycle pump street furniture Bicycle repair station

Facilities to dry damp clothing

Preferred external bike rack Open and attractive with good passive Internal environmental graphics

Good access to in-building facilities

Wall mount bike racks
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City Campus

Bike Hub (Building 51)
The following section outlines the centre piece proposal for 
the ISTP - a world class, tertiary education leading bicycle 
facility for the City campus. The proposed facility will provide:
• A centralised hub for short and long-term parking, 

showers, changing and storage facilities, including a fresh 
towel service

• An on-site bicycle mechanic service
• A coffee hatch that help to activate the street
• Enhance passive surveillance providing a more secure 

environment for staff and students, particularly after dark
The challenge of addressing the Green Star requirements for 
bicycle parking and associated facilities on a building-per-
building basis across the City campus would be difficult, and 
in some cases not feasible, given its central city location. 
However, the location and form of the city campus creates an 
opportunity to provide a centralised facility at what will 
become the centre of the overall footprint. 
The car park on the ground floor of Building 51, accessed 
from Cardigan Street, is centrally located with future campus 
development earmarked for the northern area of the campus 
in Carlton. This car park currently serves a number of senior 
members of RMIT’s executive staff, includes secure bicycle 
parking and two automated shower and changing pods for 
bike riders. The site is adjacent to the local bicycle network, 
with lanes running along Cardigan Street. However, a 
partnership approach is proposed with the City of Melbourne 
and VicRoads to improve on-road facilities connecting the site 
with the separated bike lanes on Swanston Street and La 
Trobe Street, specifically:
• Extending the existing bicycle lane on Cardigan Street 

fully up to the intersection with Victoria Street, with green 
surfacing across the entrance to the RMIT Bike Hub

• Installing Bike Boxes on Cardigan Street at the 
intersection with Victoria Street

• Installing Bike Boxes on Franklin Street at the intersection 
with Victoria Street

• Installing on-road bicycle lanes on Franklin Street 
between Swanston Street and Victoria Street

• Installation of an advance start traffic light at the 
intersections of Franklin and Victoria and Cardigan and 
Victoria, to enable bike riders to safely move through the 
intersection and make a right hand turn into the RMIT 
Bike Hub

Figure 67 and several visuals (shown overleaf) illustrate bicycle 
access routes and upgrades to enhance accessibility to the 
Bike Hub, whilst Appendix B shows a potemtial internal layout 
design.

External renders for the Bike Hub

Visual ideas for internal 
facilities at the Bike Hub
The cafe, mechanic and 
towel services can be 
outsourced to a retailer. 

High capacity parking covering short to long-term needs 
of staff and students 

Internal bike mechanic facility with space for training classes on 
maintenance and riding skills

Coffee hatch attracts users and activates the street 
frontage, providing passive surveillance

Changing facilities for long-term bicycle parking needs, 
including locker facilitiesFresh towel serviceIroning facilitiesStorage facilities
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Figure 67: Primary routes to proposed Bike Hub

Right turn from Swanston Street onto 
Franklin Street

Intersection of Franklin Street and 
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Figure 68: Locations of City Campus bike riding facilities 

Proposed bicycle parking facilities
Figure 68, below, presents a map of the proposed bike parking facilities for the City Campus. The recommendations build on 
previous work undertaken by RMIT, including an extensive consultation process, and recent consultation undertaken as part of 
this project. Table 24 on page 47, presents the details of all proposed facilities. Specific locations on Bowen Street should be 
determined post construction works currently being undertaken (at January 2015).

The following renders propose improvements to local roads to enhance access to the Bike Hub, particularly for staff and students 
travelling from south of Victoria Street. These enhancements will require approval and funding from the City of Melbourne. 

1 2 3

Legend 

55

BR06
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BR06

Supporting Facilities
Lockers
Building Number

Secure long-term parking
External Bike Parking
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Brunswick Campus
Figure 69 presents the proposed locations for new bicycle facilities on the Brunswick Campus - Table 25 (page 47) for  details. 
Figure 70 presents a render for a proposed secure, standalone bicycle facility, integrated with a cafe, which could be operated by 
the students union. The proposed location is a future development site, which the facility could be integrated into in the future. 

Bundoora Campus
Figure 71 presents a map of the proposed locations for new bicycle facilities on the Bundoora Campus - see Table 24 (page 47), 
for details. Figures 72 and 73 present renders for proposed secure, standalone bicycle facility. The locations could be enhanced 
with new outdoor furniture and supporting facilities, such as a water bubbler and bike station for quick repairs. 

Figure 70: Brunswick Campus proposed secure long-term bike parking and supporting facilities 

Figure 69: Proposed bicycle parking locations Brunswick Campus Figure 71: Proposed bicycle parking locations Bundoora Campus
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Proposed Bike Facilities 
Tables 24 to 26 show a breakdown of the proposed bike parking facilities across the 
campuses and their proportional increase compared to the existing provision of bike 
parking facilities. 

Table 25: Proposed bicycle parking facilities and proportional increase for Brunswick Campus

Map Reference Location Bicycle Parking Supporting Facilties New 
CapacityExternal Bike Racks Stand Alone In-Building Within Car Parking Showers Lockers Drinking Fountain Tool Kit

BR01 BDG 513 Arc and wall mounted 6 106 108
BR02 BDG 514 (West entry) Arc 16
BR03 BDG 514 Arc 16
BR04 BDG 514 (Main entrance left) Arc 6
BR05 BDG 514 (Main entrance right) Arc 6
BR06 BDG 514 (East) Arc 6

Proportional increase 600% 1060% 232%

Table 26:  Proposed bicycle parking facilities and proportional increase for Bundoora Campus

Map Reference Location Bicycle Parking Supporting Facilties New 
CapacityExternal Bike Racks Stand Alone In-Building Within Car Parking Showers Lockers Drinking Fountain Tool Kit

BU01 BDG 204 (Car park) Arc and wall mounted 2 14 36
BU02 BDG 202 (North courtyard) Arc 12
BU03 BDG 202 (South entrance) Arc 30
BU04 BDG 203 Arc 14
BU05 East campus central quadrangle Arc and wall mounted 2 14 22

Proportional increase 400% 70% 120%

Table 24: Proposed bicycle parking facilities and proportional increase for City Campus

Map Reference Location Bicycle Parking Supporting Facilties New 
Capacity External Bike Racks Stand Alone In-Building Within Car Parking Showers Lockers Drinking Fountain Tool Kit

CI01 Bowen Street Arc 50
CI02 BDG 007/009 Rear entrance Bike lockers 2
CI03 BDG 005/007 Rear entrance Bike lockers 5
CI04 BDG 003 Arc 10
CI05 BDG 080 (see Appendix B, Figiure XX) Arc and wall mounted rail 55
CI06 A’Beckett proposed development Arc and wall mounted rail 20 177 600

CI07 BDG 080 (A’Beckett Street) Corral 30
CI08 BDG 088 Arc 8
CI09 BDG 94 (External car park) Arc 10
CI19 BDG 057 (Service laneway) Arc 1 1 48
CI11 BDG 056 (External car park) Arc 40
CI12 BDG 051 (See Appendix B, Figure 78) Arc and wall mounted rail 20 300 1 1 802

Proportional increase 266% 292% 231%
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Overview
The following action proposes the 
design of a smartphone application, 
which will enable and support a range 
of other proposals for sustainable 
transport at RMIT. 

Utilise the App as a crowd sourcing 
tool 
The App should provide crowd 
sourcing of information for users. This 
will create an effective and efficient tool 
for collecting and collating information 
and data on travel patterns and 
behaviour, which will inform future 
actions to support sustainable 
transport.

Enable App to support incentive-
based programs 
The App should provide mobile 
support for incentive-based programs, 
to help track behaviour and accurately 
record activity. 

Provide real-time RMIT information 
The App should provide relevant daily  
and weekly information for staff and 
students. Information should be 
focused towards supporting the use of 
sustainable transport such as weather, 
PTV and Yarra Tram network alerts, 
real-time car parking availability and 
integration with the existing myRMIT 
and proposed car pooling systems. 

Support for online communities 
The App should provide support for 
proposed online RMIT sustainable 
transport communities, enabling the 
sharing of information and tips between 
staff and students. 

Functionality
The following diagram outlines the proposed functionality for the App. A beta version should be developed and tested to refine 
the functionality that will best serve the needs of staff and students. 

Case Studies
The following are examples of existing Apps that provide some or all of the 
functionality of the proposed App. 

4.3 Action #2: Design a Smartphone Application to Support Sustainable Travel Choices at RMIT

Durham University Campus Life App Emissions based transport 
information - TripGo

Transport
• Automatically tracking 

transport mode use
• Integrated PTV alerts
• Provide best route 

recommendations based on all 
forms of sustainable transport

Mapping
• Support detailed and 

interactive campus maps
• Support user creation of 

customised routes based on 
multiple transport modes

Uni life 
• Provide access to university 

news and weather
• myRMIT integration
• Centralise incentive programs 

credits and tracking
• Support distribution of geo-

located  and annual surveys
• SafeZone App integration

Emissions tracking 
• Provide feedback of 

sustainability metrics such as 
CO2 emissions

• Provide emissions, cost and 
time estimation for projected 
transport mode and route  

Carpooling 
• Provide real-time access to 

carpooling services
• Support car pooling matching 

through current location and 
time

• Provide real-time car-parking 
availability

Community 
• Enable sharing of journeys and 

travel plans between users
• Support real-time logging of 

public transport issues
• Support community sharing of 

sustainable transport 
information and tips

Detailed interactive mapping and community information sharing - Lost On 
Campus

Transport emissions tracking 
platform - E-Mission

Student coupon and incentives app 
- PokitPal
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Introduction
The following actions aim to address a number of barriers to sustainable transport across each campus, which are 
outside the direct control of RMIT. 
A number of locations were identified during the consultation process with staff and students from each campus. At 
each of these sites, a barrier has been identified for either walking, bike riding or public transport. 
For each problem location, an indicative solution is provided. These suggestions are intended to support RMIT in 
advocacy to the relevant municipality or government agency. Each location will require a detailed assessment and 
design process to determine an appropriate treatment. 

City Campus
The following are a number of advocacy projects for the City Campus, which seek to address barriers to sustainable 
transport choices for staff and students. These site-specific issues were identified through consultation with staff and 
students. Staff and students at the City Campus had a much broader range of barriers to address, across all modes.  
However, many issues related to public transport focused on service improvement, such as improving the frequency 
on certain lines or reducing fares. The projects included here have instead focused on concrete issues that are more 
easily addressed in the short to medium term. This in no way reduces the importance of the other public transport 
issues raised by staff and students. Rather, it is expected that ongoing dialogue between RMIT and PTV will seek to 
achievement improvements across all services. 
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Figure 74: Location of advocacy projects for improving access to the City Campus

4.4 Action #3: Undertake Advocacy To Improve Access by Sustainable Transport to Each Campus 

Legend RMIT City Campus 

Bicycle advocacy project 
Walking advocacy project
Public transport advocacy project3

3

3

1 Outside Building 80, A’Beckett 
Street between Stewart Street 
and Swanston

Parking spaces currently limit 
provision of bike parking 

Before

Install bike parking corral promoting bike parking effciency 

After
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Bike lane width is significantly 
reduced to accommodate vehicles

Install wider lane with green surfacing 
and rumble strip

2 Swanston Street, between La Trobe Street and Lt La Trobe Street

Limited provision of bike parking 
facilities 

Install on-street bike parking racks

3 Outside Building 88, Elizabeth Street 

No provision of bicycle lanes to 
facilitate riders 

Install a bike lane with green surface 
treatment to increase rider visibility 

4 Lygon Street (near intersection with Princes Road)

No provision of bicycle facilities at 
intersection

Install a bike box at the intersection to 
increase visibility of riders

5 Lygon Street and Elgin Street Intersection

Poor provision for riders to transition 
from left to straight ahead

Install bike box across each lane to 
enable riders to transition

Poor provision for riders to transition 
from left to straight ahead

Unclear transition from on-road bike 
lane to shared path

Install green surfacing to improve 
visibility of transition

May require significant reconfiguration 
of the road layout 

No provision for bike riders to safely 
transition from left to straight ahead

6

7

8

9

Remove left turn and operate as a 
standard 4-arm intersection

No provision for movement from La 
Trobe Street to Bowen Street

Install mid block signalised pedestrian 
crossing

Poor lighting makes the laneway feel 
unsafe after dark

No provision for pedestrian movement 
across street at tram stop

Install lighting along the laneway

Install a zebra crossing for pedestrian 
priority 

Install wayfinding and street furniture 
improve visibility and activation

Entry to station from La Trobe St. is 
poorly signed and uninviting 

1

2

3

1

St. Kilda Road and Southbank Boulevard Intersection

Princes Bridge, St. Kilda Road 

Dryburgh Street and Spencer Street Intersection

The Haymarket, Elizabeth Street and Flemington Road Roundabout

Opposite Building 80, Swanston Street 

La Trobe Street (opposite Bowen Street) 

Melbourne Central Station Entrance, La Trobe Street (north side)

Laneway connecting La Trobe Street and Little La Trobe Street

Before After

Before After

Before After

Before After Before After

Before After

Before After

Before After

Before After

Before After

Before After

?
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Brunswick Campus
The following are a number of advocacy projects for the Brunswick Campus, which seek to address barriers to sustainable 
transport choices for staff and students. These site-specific issues were identified through consultation with staff and students. 
The primary focus for staff and students at Brunswick was on addressing barriers to walking. However, one issue included the 
level of provision for passengers using Merri Station. 

Figure 75: Location of Brunswick Campus barriers for sustainable transport 

Bundoora Campus
The following are a number of advocacy projects for the Bundoora Campus, which seek to address barriers to sustainable 
transport choices for staff and students. These site-specific issues were identified through consultation with staff and students. 
The primary focus for staff and students at Bundoora was on addressing barriers to cycling. However, all of the locations 
identified where well beyond the catchment of the Bundoora Campus. One barrier to public transport services was identified and 
is addressed below. 

P
len

ty R
o

ad 251
253

East Campus 

1

Figure 76: Location of Bundoora Campus barriers for sustainable transport 

Limited waiting facilities on the 
platform 

Provide improved seating, surfaces 
and shelter

1 Merri Station Platforms

The footpaths are poorly lit

Install new street lighting

1 Jewell Station (west of tracks)

No provision for safe pedestrian 
access across Union Street

Install a zebra crossing to provide 
priority safe access 

2 Union Street Rail Crossing 

The bus stop is poorly lit after dark 
and access is blocked from the rear

Install new street light and provide a 
wider footpath for improved access

1 Plenty Road entrance to Bundoora East Campus

Legend RMIT Campus Walking advocacy

project
Public transport
advocacy project

3 3
Legend RMIT Campus Public transport advocacy project3

Before

After

Before

After

Before

After

Before After
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4.5 Action #4: Improve Public Transport Accessibility
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Shuttle bus services 
07:00 - 21:00

10min Journey Time

10min Frequency Time

Thomastown 

Figure 77: Potential Shuttle Bus routes 

Proposed Routes
Figure 77 below, presents the proposed route for the shuttle bus services to connect 
the Bundoora Campus with the Thomastown rail station, which provides the 
shortest train journey (from the City) and is served by all trains. It also has the 
shortest journey time to and from the Campus. A detailed feasibility study should be 
undertaken to determine the finer details of this service. 
It is also proposed that services enter the east and west campus to provide a 
service that is more inclusive of people with mobility impairments. RMIT should 
upgrade existing access roads to accomodate bus vehicles. 
The shuttle bus will provide an important service for the increasing number of 
students living on campus, with development of new residential proposed for early 
2015. The service will support students to live on campus without the need for a 
private car. 

Provide Myki machine at 
Plenty Road tram stop 
• Liaise with PTV to provide a Myki

top up and new card dispensing
machine at the RMIT/Plenty Road
tram stop

• As an interim measure, liaise with
retaillers on campus to provide
Myki top up service

Participate in PTV’s 
concession Myki scheme for 
overseas students
• Participate in PTV’s current

program to provide concession
Myki cards for overseas students

• Advocate for the continuation of
the program upon completion of
the trial period

Advocate for the removal of 
Myki card replacement fees 
for students
• Advocate to the State Government

and PTV to remove the fee for Myki
card replacements for students

The 601 Service to Monash University
In 2008 PTV funded a new bus service - the 601 - at a cost of $5.5m, which 
enabled staff and students at the Clayton campus of Monash University to directly 
connect with local rail services. 
This service is now the busiest route in Melbourne, carrying more than 10,000 
passengers per week. Between 2008 and 2012 the  service enabled a 16% shift 
from private car use to public transport. 
During the university semester, Route 601 operates approximately every four 
minutes from 7am to 7pm on weekdays only, and every 12 minutes between 7pm 
and 9.30pm.

Provide shuttle bus service to local train stations
The following operational considerations are recommended for the proposed shuttle 
service: 
• Liaise with PTV to explore funding for a connecting services similar to the 601 at 

Monash University’s Clayton campus - see case study shown opposite
• Liase with PTV to implement a co-funded 18month trial of shuttle bus services

similar to that with La Trobe University
• Services during peak periods should provide a frequency of no more than

10mins to integrate with arriving train services and double the current frequency
of connections between the Bundoora Campus and the local rail stations

• It is assumed that existing PTV bus services will continue to provide off-peak
connections, at a lower frequency 30mins

• A minimum of two buses are required to provide the 10min frequency of
services

• Provision of shuttle services to Thomastown Station improve average journey
times by 10mins

• The service should connect with both the east and west campuses, although
access to the east campus can be gained from Plenty Road, the services
should penetrate the west campus for improved access

• Improved bus shelter facilities, with increased capacity, maybe required to cater
for increased patronage of bus services

• Explore the required seating capacity of the shuttle buses to reduce
unnecessary costs and emissions

• Investigate low-emissions options for buses to best mitigate emissions, this may
include the use of hybrid technologies or bio-fuels

• Promote the new services to staff and students

Victoria’s new public transport 
ticket scheme for international 
students
Melbourne is one of the world’s leading international student 
cities – with globally recognised institutions and research 
facilities in easy reach across the city and regional Victoria. 
Students are attracted to Melbourne’s vibrant, multicultural 
and safe community that has seen it earn the title of ‘World’s 
Most Liveable City’ for three consecutive years. 

The Victorian Government recognises that public transport 
costs for many international students are significant. That’s 
why, from 2015, the Government will commence a new public 
transport ticket scheme three-year trial for international 
students in partnership with Victorian education providers. 

The scheme will reduce the cost of an annual ticket by  
50 per cent for eligible international students of participating 
metropolitan and regional institutions. 

This will provide students with access to trains, trams and 
buses across Melbourne’s public transport network and in 
many regional areas, where education providers decide to opt 
into the scheme. The discount will be applied to annual full 
fare public transport passes. 

A more accessible and affordable public transport system will 
make international students feel even more welcome when 
they come to study in Melbourne.

How will the scheme work?
The scheme will be available for eligible international 
students enrolled with education providers who choose to 
opt into the scheme, in accordance with guidelines to be 
developed and overseen by Public Transport Victoria (PTV).

Students enrolled in and studying either a full-time 
undergraduate course (Bachelor Degree or Associate Degree) 
or a higher VET course (Advanced Diploma or Diploma) will be 
eligible to purchase an annual ticket at a 50 per cent discount 
if their education provider chooses to opt-in to the scheme.

Students will be issued with an electronic pass incorporated 
into Victoria’s integrated ticketing system – myki. In regional 
areas without myki, where required, individual arrangements 
for a discounted annual ticket will be determined by PTV with 
local transport providers.

Victoria’s scheme will make available discounted tickets in all 
metropolitan travel zones including Zone 1 only, which covers 
inner Melbourne, as well as within regional centres. The 
greater metropolitan area of Melbourne is divided into two 
transport zones. Zone 1 covers an approximate 15 km radius 
from central Melbourne. Zone 2 covers the outer suburbs.

Public Transport 
Discount for 
International 
Students to  
start in 2015
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/0
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Advocate for bus services 
timetable coordination
• Advocate to PTV for better

coordination between local bus
services and the university
timetable at Bundoora

Route 573 Mill Park Lakes / Palisades
Service operates from 22.04.2012 until further notice

Monday to Friday
Wheelchair Accessible Services
Morning (am) / Afternoon (pm)
Bundoora RMIT/Plenty Rd (Bundoora)
South Morang Station/Civic Dr (South Morang)
Chandler Dr/Grange Dr (South Morang)
Palisades Estate/Meridian Dr (South Morang)

am
5:52
6:07
6:14
6:27

am
6:32
6:47
6:54
7:07

am
7:12
7:27
7:34
7:47

am
7:52
8:07
8:14
8:27

am
8:32
8:47
8:54
9:07

am
9:12
9:27
9:34
9:47

am
9:52

10:07
10:14
10:27

am
10:32
10:47
10:54
11:07

am
11:12
11:27
11:34
11:47

am
11:48
12:03
12:10
12:23

pm
12:32
12:47
12:54

1:07

pm
1:12
1:27
1:34
1:47

pm
1:52
2:07
2:14
2:27

pm
2:32
2:47
2:54
3:07

pm
3:12
3:27
3:34
3:47

pm
3:48
4:03
4:10
4:23

pm
4:30
4:45
4:52
5:05

Monday to Friday
Wheelchair Accessible Services
Morning (am) / Afternoon (pm)
Bundoora RMIT/Plenty Rd (Bundoora)
South Morang Station/Civic Dr (South Morang)
Chandler Dr/Grange Dr (South Morang)
Palisades Estate/Meridian Dr (South Morang)

pm
5:10
5:25
5:32
5:45

pm
5:51
6:06
6:13
6:26

pm
6:30
6:45
6:52
7:05

pm
7:16
7:31
7:38
7:51

pm
7:52
8:07
8:14
8:27

pm
8:32
8:47
8:54
9:05

pm
9:12
9:23
9:30
9:43

Saturday Public Holidays (1)
Wheelchair Accessible Services
Morning (am) / Afternoon (pm)
Bundoora RMIT/Plenty Rd (Bundoora)
South Morang Station/Civic Dr (South Morang)
Chandler Dr/Grange Dr (South Morang)
Palisades Estate/Meridian Dr (South Morang)

am
7:55
8:05
8:12
8:24

am
8:55
9:05
9:12
9:24

am
9:55

10:05
10:12
10:24

am
10:55
11:05
11:12
11:24

am
11:55
12:05
12:12
12:24

pm
12:55

1:05
1:12
1:24

pm
1:55
2:05
2:12
2:24

pm
2:55
3:05
3:12
3:24

pm
3:55
4:05
4:12
4:24

pm
4:55
5:05
5:12
5:24

pm
5:55
6:05
6:12
6:24

pm
6:55
7:05
7:12
7:24

pm
7:55
8:05
8:12
8:24

pm
8:55
9:05
9:12
9:24

Sunday Public Holidays (2)
Wheelchair Accessible Services
Morning (am) / Afternoon (pm)
Bundoora RMIT/Plenty Rd (Bundoora)
South Morang Station/Civic Dr (South Morang)
Chandler Dr/Grange Dr (South Morang)
Palisades Estate/Meridian Dr (South Morang)

am
8:55
9:05
9:12
9:24

am
9:55

10:05
10:12
10:24

am
10:55
11:05
11:12
11:24

am
11:55
12:05
12:12
12:24

pm
12:55

1:05
1:12
1:24

pm
1:55
2:05
2:12
2:24

pm
2:55
3:05
3:12
3:24

pm
3:55
4:05
4:12
4:24

pm
4:55
5:05
5:12
5:24

pm
5:55
6:05
6:12
6:24

pm
6:55
7:05
7:12
7:24

pm
7:55
8:09
8:12
8:24

pm
8:55
9:05
9:12
9:24

Australia Day
Wheelchair Accessible Services
Morning (am) / Afternoon (pm)
Bundoora RMIT/Plenty Rd (Bundoora)
South Morang Station/Civic Dr (South Morang)
Chandler Dr/Grange Dr (South Morang)
Palisades Estate/Meridian Dr (South Morang)

am
7:55
8:05
8:12
8:24

am
8:55
9:05
9:12
9:24

am
9:55

10:05
10:12
10:24

am
10:55
11:05
11:12
11:24

am
11:55
12:05
12:12
12:24

pm
12:55

1:05
1:12
1:24

pm
1:55
2:05
2:12
2:24

pm
2:55
3:05
3:12
3:24

pm
3:55
4:05
4:12
4:24

pm
4:55
5:05
5:12
5:24

pm
5:55
6:05
6:12
6:24

pm
6:55
7:05
7:12
7:24

pm
7:55
8:05
8:12
8:24

pm
8:55
9:05
9:12
9:24

Service Information
= Wheelchair Accessible
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Provide financial incentives 
• Develop a program rewarding staff and students with

financial incentives for the use of sustainable transport - 
collaborate with RMIT services and local traders to
provide increased rewards opportunities

• Base incentive programs on the principle of Loss
Aversion, which is twice as powerful as gain: staff and 
students who participate could be allocate a number of
points, which they have to retain through participation (i.e.
for every day that they do not use sustainable modes,
they lose points)

• Explore a salary sacrifice or discount program for staff to
support the purchasing and up-keep of bicycles

• Participate in PTV’s concession Myki scheme for
overseas students

• Advocate to the State Government and PTV to remove
the fee for Myki card replacements for students

Participate in existing external initiatives
• Promote and support the Walk2Work and Ride2Work

days and activities
• Host supporting events and utilise these opportunities to

promote RMIT initiatives and sign up new participants

Promote sustainable transport for RMIT 
events 
• Prioritise the promotion of sustainable transport options

for travel to RMIT events (e.g. conferences, seminar,
public talks etc.)

• Provide access to secure campus bicycle parking
facilities - use these opportunities to showcase the new
Bike Hub at the City Campus

4.6 Action #5: Improve the Motivation of Staff and Students to Make 
Sustainable Travel Choices

Create sustainable transport competitions 
• Develop and promote a sustainable transport competition

(e.g. the 10,000 steps pedometer challenge)
• Integrate with the proposed incentive program and the

smartphone App
• Propose challenges between Schools, Campuses, and

staff and students

Develop a norming campaign for sustainable 
transport
• Create a university wide norming campaign promoting a

cross section of staff and students who already use
sustainable transport - challenge currently held beliefs
and attitudes that limit participation

• Ensure a cross section of age, gender, ethnicity, mode
choices and journey types are covered

• Maximise use of different channels, such as social media,
print and online video

• Showcase staff and student stories
• Try to capture stories of change for staff and students 

who have moved from car-based travel to sustainable
transport modes

• Promote this material to potential and new staff and 
students

The following actions are intended to enhance the automatic and reflective mechanisms that activate sustainable transport 
behaviour. They represent the ‘Motivation’ component of the model of behavioural change. They will strengthen the motivation of 
staff and students to make sustainable transport choices.

Provide bicycle skills and maintenance 
classes
• Run regular classes for staff and students who are

inexperienced bike riders
• Services can be outsourced with the costs, at least

partially, paid by participants as evidence shows higher
participation for paid services

• Provision should be made for female-only classes, as
evidence shows that some women feel more comfortable
and confident when learning physical skills with other
women

• Provision should be made for on-road training to ensure
practical experience is gained in real-life conditions

Create a ‘buddy’ system for bike riders 
• Buddy systems can be an extention of skills training,

providing a ‘next step’ for inexperienced bike riders
• Develop and support an RMIT ‘bike buddy’ system for

new and established riders to get together to improve
bike rider skills and confidence

• The buddy system can be enabled through digital
platforms (e.g. RMIT website and smartphone app)

Provide eco-driving training for fleet drivers
• Practising ecodriving has been proven to lower fuel use,

emissions, and vehicle running costs
• Provide financial support for regular RMIT fleet users to

attend eco-driver training courses

Run an annual induction program
• Starting university or a new job are ideal times to change

travel behaviour

4.7 Action #6: Improve the Capability of Staff and Students to Make 
Sustainable Travel Choices

• Develop a program to engage new staff and students
before they start at RMIT

• Provide information and assistance to help them explore
options for sustainable travel and to plan new journeys

• Provide free Myki cards and bicycle skills classes for new
starts

• Run events as part of Orientation Week

Provide collateral to enable staff and students 
to plan journeys by sustainable transport 
• Make free Travelsmart maps available at every campus

- these comprehensive sustainable transport maps are
available from local municipalities

• Link available journey planners to RMIT’s website,
including the PTV journey planner, the Tram Tracker and 
Google’s walk and cycle planner

• See Action #2 - smartphone application
• Provide information and promote external services, such

as the programs run by The Squeaky Wheel

Create a sustainable transport forum
• Develop an RMIT staff and students only community of 

sustainable transport users to interact and share
information

• This information can supplement and help promote new
programs and provide a community forum for new ideas

Promote on campus security information
• Develop and promote appropriate security information to

staff and student such as maps locating security offices 
and relevant phone numbers

The following actions are intended to improve the psychological and physical ability of staff and students to put into practice 
sustainable transport choices. They represent the ‘Capability’ component of the model of behavioural change. They will enhance 
the capacity of staff and students to make sustainable transport choices.

Valet Bicycle Parking at special event to promote 
sustainable transport, Melbourne

External events and initiatives, such as Walk to Work Day 
and Ride to Work Day, Melbourne

Bicycle skills training courses - University of New South 
Wales

Promotion of sustainability, including transport, at The 
University of Queensland, QLD




